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Kia mau ki te whenua
hei oranga mo te iwi

Mission
"Kia mau ki te whenua
hei oranga mo te iwi”
To protect, manage and enhance
the Rotomā No. 1 Incorporation
land and assets to the best
advantage of the shareholders
and their descendants.

Values
Rangatiratanga – Authority
Hiranga – Excellence
Whanaungatanga – Kinship
Kaitiakitanga – Guardianship
Whakamana te hapū –
Empower the hapū
• Whakapono – Integrity, honesty
•
•
•
•
•

Vision
Standing strong and proud on our
whenua
The whenua sustains the hapū
Utilisation of all the whenua
All shareholders have a connection
with the whenua
Increase the wealth of
shareholders
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Agenda
ANNUAL GENERAL MEETING

Tapuaeharuru Marae, Rotoiti
Saturday, 8 September 2018 at 10.00am

4

1.

Minutes

2.

Chairman’s Report

3.

CEO's Report

4.

Property Report

5.

Forestry Report

6.

Education Report

7.

Financial Report

8.

Distributions

9.

Appointment of Auditor and
Share Valuer

10.

Election of four members to
the Committee of Management
- Eva Moke and Pini Tahana retire by
rotation and are both available for
re-election.
- There are two further vacancies.
- Nominations closed on
Tuesday 4 September 2018.

11.

General Business
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2017 AGM Minutes
MINUTES OF THE ANNUAL GENERAL MEETING
OF SHAREHOLDERS
HELD AT TAPUAEHARURU MARAE
ON SATURDAY 26 AUGUST 2017 AT 10.00AM.
CHAIRMAN:
SECRETARY:
KARAKIA:
ATTENDANCE:
APOLOGIES:
MINUTES:
		

Nelson Meha
Glenn Hawkins
Joe Malcolm
95 as per the attendance register
23 as per the apologies register
RESOLVED: “That the AGM minutes of the previous meeting held on 3 September 2016			
were taken as read and confirmed.” (Davey Gardiner/Horo Francis) Carried

CHAIRMAN’S
REPORT:

PROPERTY
REPORT:

FORESTRY
REPORT:

Nelson Meha read through his
Chairman’s Report and discussed the
key developments over the past 12
months. He referred to the strategy and
review of the strategic plan and also the
recruitment process for the CEO. Nelson
discussed the investment opportunities
that the Incorporation are already
pursuing. He also talked about the
forestry operations which continue to
provide excellent returns. He provided
an update on the Tuara Matata
Geothermal development and then
talked about the Arawa Street property
development.

Joanne McCracken from APL discussed
the property report. She initially
discussed the biodiversity management
plans and then went on to provide a
summary of the Lake Rotomā
ground leases. She talked about the
residential houses and the Arawa
Centre and discussed the Taumanu
Farm. Finally, she concluded with
discussion around the options that are
available to support Rotomā members
that live in the community, and also any
other housing opportunities that may
arise

Carl Hanna from WMS presented the
forestry report, noting it’s an excellent
time as it’s a very strong market at the
moment. Warren Curtis (WMS) presented
a video showing some of the forestry
operations. A question was raised asking
how much percent of the wood is going
to pulp, and Warren confirmed it is under
10%. Celia Wichman asked about health
and safety and Carl said under the new
legislation it’s not just the workers and
the managers, it’s the Committee of
Management that are responsible and he
discussed the comprehensive steps now
being taken.

Finally, Nelson referred to the
shareholders noting the hugely
successful whanau day and the
opportunities the Incorporation are
providing with the grants programme.
Neville King then discussed the
strategic plan in more detail.
RESOLVED: “That the Chairman’s report
be received.”
(Carol Smith/Phyllis Tangitu) Carried

RESOLVED: "That the Property Report
be received.”
(Carolyn Jones/John Treanor) Carried

Further questions ensued about how
harvesting is progressing at Ngamotu
as well as the opportunities for housing.
Carl said all the forestry harvesting has
been completed and the current leases
and terms are in place with the bach
owners, but the Committee are looking
at options.
Terehia Wickliffe asked the age of
the trees, and Carl said they started
harvesting at 25 years and the whole
programme takes up to 7 years. Annzita
Te Kuru asked are the shareholders and
whanau employed to do this mahi, Carl
said when the RFP was done one of the
main drivers was whakapapa.
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Dennis Waiti noted the health and
safety and security and said he looks
after security and firewood. He raised
issues of concern around the crew
taking firewood and speeding in the
forest, making reference also to
Taumanu. He also said there were issues
with hunters. Nelson said that Dennis,
Brett and Wiremu should sit around the
table and talk further.
RESOLVED: "That the Forestry Report
be received.”
(Bunny Ormsby/Celia Wichman)
Carried

EDUCATION
REPORT:
Glenda presented the education report
and discussed the education grants.
The scholarship of $5,000 was
presented to Jamie Allan. Glenda
then went on to discuss the Science day.
Joanne Doherty thanked the CoM for
the support for her two children. Phyllis
Tangitu acknowledged the mahi in
this space and the other layers of
education for the hapu. Frances White
also acknowledged the grants paid.
RESOLVED: “That the Education Report
be received.”
(Taini Francis/Bea Yates) Carried

FINANCIAL
REPORT:
Glenn Hawkins presented the Financial
Reports for the year ended 31 March
2017.
He confirmed that MacMillan
Accountants had audited the financial
statements and had again issued a
qualified audit opinion based on land
and buildings being valued at the
rating valuations rather than
independent valuations being obtained.
He noted that this was common
practice across some organisations who
don’t want to pay the additional costs
associated with valuations and is no
reason for concern.
Glenn then referred to the annual report
noting that income had increased from
$23.9m to $28.7m. Forestry income is up
19%, lease section income up 15%, and
investment funding has increased
17.7%. He also noted that forestry
income accounts for 91% of total
income. He noted that expenses
increased from $8.9m to $9.8m and the
Incorporation achieved a net operating
profit of $18.9m compared to $15m
in the 2016 year. After adjusting for
changes in values with the most notable
being a drop in the value of the forest
of $10.5m, the overall profit is $8.3m
compared to $5.8m in the previous year.
The net profit after revaluations and tax
was $5m compared to $3.3m in 2016.
Glenn then referred to the balance sheet
and noted that net assets or equity
as at the end of the financial year had
increased from $80.7m to $84.5m.
He noted the strength of the balance
sheet and also that there is further
improvement expected in the coming
year with another strong year of forestry
activity. Arapeta Tahana asked Glenn
whether more money should have been
moved from term deposits to the share
market given the strong returns with
the Craigs portfolio over the past year.
Glenn noted that this is always easier
to predict with the benefit of hindsight
noting the Committee of Management
are focused on a long-term strategy of
growing the share market investment
and looking at other investment
opportunities with the balance of the
funds.
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RESOLVED: “That the Financial Reports
for the year ended 31 March 2017 be
received”
(Pare Aratema/Bea Yates) Carried
RESOLVED: ‘That Macmillan
Accountants of Rotorua be appointed
Auditors and Share Valuer for the next
year”
(John Treanor/Carolyn Jones) Carried

DISTRIBUTIONS

Glenn went through the distributions
recommendations:
(a) $1,000,000 be paid as grants to 		
shareholders in lieu of dividend.
These payments will be subject to
the Shareholders’ Grant Policy.
(b) $150,000 be paid as Kaumatua
Grants to those shareholders aged
65 years as at 26 August 2017.
(c) $100,000 be allocated to the
Firewood Project. These funds
are made available to cover costs
incurred by the Incorporation in
providing firewood to
shareholders.
(d) $100,000 be allocated for
Education initiatives for
shareholders or beneficiaries of
shareholders.
(e) $350,000 to be allocated to
Strategic Initiatives arising out of
the strategic plan that fulfil the
strategic objectives of the
Incorporation and provide
benefits to shareholders.
(f) $200,000 be allocated to the
Committee of Management to
make discretionary grants.
(g) $100,000 be allocated upon
application to Tapuaeharuru
Marae. The expenses covered
are those associated with
construction and/or
improvements to the Marae
buildings and facilities as well as
insurance costs.

RESOLVED: “To approve the
distributions:
(a) Shareholder
(b) Kaumatua
(c) Firewood
(d) Education
(e) Strategic Initiatives
(f) Discretionary
(g) Tapuaeharuru Marae
(Carolyn Jones/Bella Cribb) Carried
Davey Gardiner asked about a
discretionary grant for Waitangi No3
Trust noting he was the Chairman. He
said they can’t afford capital items and
would like to access the discretionary
grant fund to purchase relevant capital
items.
Nelson asked that Davey put in a tono
for any future requests.
Joyce Gardiner noted it would be great
if they could increase the grant for
kaumatua.

ELECTION
PROCESS:

GENERAL
BUSINESS:

Glenn discussed the election process
and asked for presentations from each
of the candidates, Bruno Gardiner,
Ngaroma Tahana, Nelson Meha and
Tatiana Hohepa (who was not in
attendance).

Nelson Meha introduced Nic Dalton
from TOA architects and he presented
the conceptual drawings for the Arawa
Street building.

Nelson asked that five people stand in
support of a poll vote election and then
two scrutineers were appointed from
the floor.
RESOLVED: “To appoint John Treanor
as a scrutineer”
(Pini Tahana/Carolyn Jones) Carried
RESOLVED: “To appoint Taini Francis as
a scrutineer”
(Raina Meha/Eva Moke) Carried
The election process was undertaken
with the subsequent result:
Bruno Gardiner

15,127.18

Tatiana Hohepa

1,836.66

Nelson Meha

17,682.63

Ngaroma Tahana

14,428.21

There were eight invalid votes.
Therefore, Nelson Meha, Bruno Gardiner
and Ngaroma Tahana were reappointed
to the CoM.

Nelson recommended a koha of $5,000
be made to Tapuaeharuru Marae for
hosting the AGM.
RESOLVED: “To give a $5,000 koha to
Tapuaeharuru Marae”
(John Treanor/Phyllis Tangitu) Carried
Carolyn Jones asked what the building
will be used for and Raina Meha said
other entities are considering similar
options so it would be worthwhile
having a korero with them.
Te Ariki Morehu noted his concern
about a liquor licence being granted for
Manupirua Thermal Springs, Ngaroma
noted it might be useful to have a letter
of support from Rotoma indicating their
objection and for other land entities to
do the same.
Nelson Meha thanked everyone for
attending the hui.
Joe Malcolm closed the meeting with a
karakia at 12.43pm.
Signed as a correct record

CHAIRMAN
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Our Values
Whakamana
te hapu
Empower
the hapū

Kaitiakitanga
Guardianship

Rangatiratanga
Authority

Whakapono
Integrity, honesty

Hiranga
Excellence

Whanaungatanga
Kinship
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Distributions in 2017/2018
KAUMĀTUA

$148,674

MARAE

SHAREHOLDERS

$21,951

$817,713
OTHER

$33,641

EDUCATION

FIREWOOD

$34,806

TOTAL ASSETS

$91,106,792

$84,477

TOTAL LIABILITIES

$2,876,259

OPERATING PROFIT

$21,037,861

$
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Chairman's Report
Takiri te ata
Ka rere mai te kohu
Ka Maaturuturu,
te konehunehu
Ko Matawhaura te paihaka
o te kokako pekewero
a Te Wahatuoro
Ko Matawhaura te maunga
whakahirahira
Ko Rotomā te whenua
Te āhuru mōwai
Tihei Mauri Ora

Following Neville’s appointment, Rotomā will need to develop
and grow its own capacity and capability. As mentioned at
previous AGMs and in-line with our current strategy, there will
be changes to the Rotomā management structure. This is a
key milestone the Committee will be encouraging Neville to
do, once appropriate projects are identified, mapped-out
and confirmed. We will also continue to assist Neville with
delivering on the short term objectives contained in our
Strategic Plan.

It is my pleasure to present my eighth Chairman’s Report on
behalf of the Rotomā No.1 Incorporation Committee of
Management (Committee) for 2018.

INVESTMENTS

With the passing of our whanaunga Bruno Gardiner last year;
and the appointment of Neville King as our Chief Executive
Officer (CEO) earlier this year; this has created the opportunity
for at least two new members to be a part of our team. Pini
and Eva are also up for re-election, so today’s hui is extremely
important.

The first being the purchase of three kiwifruit orchards in
the Bay of Plenty. For this opportunity we partnered with
Te Arawa Group Holdings and Ngāti Awa Group Holdings.
Working with other Māori entities who share similar values
and whakaaro, definitely helped with our decision making.

In July 2018 we were able to finalise two major investments.

The past 12 months has again been a very busy period for
Rotomā, especially with our Committee having to function
with only five Committee members for most of the year.
However, we have managed to carry on with our mahi and
have been able to make some important decisions around
key investment opportunities.

The second investment was the purchase of a 213 hectare
pinus radiata forest located at Otamarākau.

STRATEGIC PLAN 2025

Many opportunities come across our table on a regular basis.
Before we invest in the right opportunity we must ensure that
we have robust processes prior to making any decisions.
Due diligence is an important task that we undertake when
assessing various investment opportunities.

Last year the Committee completed our Rotomā No.1 Inc
Strategic Plan 2025. Through this process we were able to
identify areas that required immediate attention, such as a
dedicated resource to help drive our strategies over the next
few years.
At the end of 2017, a recruitment process for our first CEO was
completed. In February 2018, Neville started his role as the
CEO for Rotomā No.1 Incorporation.
Neville will play a vital role in continuing to progress our
growing asset base and to lead our strategic commitments
and priorities. He will work across the business to build and
implement our vision and mission 'Kia mau ki te whenua hei
oranga mō te iwi'.
Neville brings extensive networks, valuable leadership,
experience and expertise across many aspects of te ao Māori.
Prior to taking this role Neville held a number of leadership
roles for Te Wānanga o Aotearoa and more recently for Te
Tumu Paeroa as a Trust Manager. He is a director on a number
of boards, has an MBA, Diploma of Teaching and a Bachelor of
Social Science.
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More importantly, Neville's appointment to this role marks a
significant milestone for Rotomā, which is to have one of our
own managing our assets and leading the strategy that will
realise our aspirations.
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With our current harvesting operations coming to an end at
Rotomā, we wanted to ensure that for the next few years we
had consistent revenue coming through. Both of these
investments provide immediate cash-flows for Rotomā.

We will continue to receive requests from groups to invest in
their opportunities. The challenge has always been to invest
in the ‘right opportunity’. Over the next year, I expect that
our Committee, will further upskill ourselves in areas like
investment strategy and risk management. We have an
obligation to manage our pūtea in an informed and
responsible manner.

FORESTRY
As mentioned, our current harvesting operations at Rotomā
will come to an end soon. The strong log market over the past
year, has enabled our returns to exceed budget for the 2017/18
financial year.
More importantly, all of the contractors working in our forest
have done so, in a safe manner. It is always good to hear at
our monthly hui that there have been no serious incidents.
Having the right attitude towards health and safety is critical,
especially when working in a high risk industry like forestry.

In March this year, the television show The Loggers screened
on Prime TV. It was pleasing to see many of our whānau
starring in this series. It was also great to see forestry shown
in a positive light from those who work in the industry on a
daily basis.
Earlier this year, Ngaroma Tahana, representatives from Scion
and myself, travelled to Chile to investigate alternative land
use options (other than pinus radiata) for our whenua.
This excursion was run in conjunction with a two year research
project, in partnership with Scion. The project is due to be
completed in mid-2019, however, we are looking at other
funding avenues to potentially continue this mahi.
With matters like climate change and environmental
sustainability being very topical, we need to be proactive and
forward thinking in how we confront these issues. This may
include looking at other species of trees or other land uses.
We must protect and manage our whenua and environment
responsibly as our tamariki and mokopuna will inherit these
taonga from us.
Our firewood project has again seen a busy year, thanks to
the tireless efforts of Dennis and his whānau. Over the past
few months we have asked Dennis to focus on deliveries to
our kuia and koroua. With our harvesting finishing soon at
Rotomā, the Committee will need to address the future
direction of our firewood project.
The road-line salvage operations began in July at Otamarākau
Forest. Soon we will be seeking expressions of interest from
groups wanting to undertake the harvesting operations there.

ARAWA STREET
PROPERTY DEVELOPMENT
At last year’s AGM, Nick Dalton from TOA Architects showed us
a potential concept design for our Arawa Street Development.
Over the past year, we have had many kōrero with Nick and
his team and looked at various options, including apartments
or a hotel attached to the initial commercial development.
There are many moving parts to this mahi, like meeting with
council employees to discuss the resource consent process
and talking with representatives from local economic
development agencies and funding providers. With the
Committee’s support, Neville will continue to drive this
kaupapa forward over the next 12 months.

can sustain the levels of distribution. The Committee will
undertake a review of our current distribution policy over the
coming year.
Some of these matters as well as other business areas, will
be reported on in more detail, later in our meeting.

ACKNOWLEDGEMENTS
Thank you to all our advisors for ensuring that Rotomā
continues to operate effectively.
A huge mihi to my fellow committee members for their
support over the past year. It has been difficult at times,
particularly with fewer Committee members. However,
we did make a commitment at the beginning of this year
to ensure that we ‘step up and fill the gaps’ which I am
confident we have done.
Moving forward Rotomā will focus on bringing the new
Committee members up to speed with our key business
activities. Gaining a more thorough understanding about
our new investments will be a high priority. Helping Neville
to drive our strategy is also important, especially when we
would like to create more meaningful connections with our
shareholders and beneficiaries. I am certain that with your
support, we can do this.
In closing, I would like to acknowledge former Committee
members Spencer Eruini-Bennett who passed away just
before our 2017 AGM; and our Uncle Robbie Gardiner who
also served as Chairman for Rotomā, ngā kupu aroha ki a
kōrua.
Finally, I want to mention a few special things about
Bruno. Bruno was always passionate about helping our
shareholders and beneficiaries. Facilitating employment
opportunities, assistance through grants and helping our
kuia and koroua were all matters dear to him. When
discretionary grants from whānau came across our table,
Bruno was most often the first one to move a motion to
accept their tono. Nō reira, e te tuakana, takoto, takoto,
moe mai ra.
Nei rā te mihi ki a tātou katoa.

OUR SHAREHOLDERS
Unfortunately we were unable to have a Whānau Day this year.
However, the Committee is committed to holding an event
in the next 12 months. If you have any ideas, please have a
kōrero with our Committee, we would really appreciate your
thoughts and guidance.
A few years ago, distributions increased on the back of strong
revenue growth from our forestry operations. It was also
mentioned back then, that we would review our distributions
periodically to see how we are tracking, and ensure that we

Nelson Meha
CHAIRMAN
Rotomā No.1 Incorporation
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CEO's Report
Ka hoki nei au ki te mauri
o tōku waka o Te Arawa,
ko Matawhaura ki te
Rotoiti-i-kite ai-a-Ihenga,
mai te ara o Hinehopu ki
Korokitewao.
Ko Tamateatutahi, ko Ngāti
Kawiti, ko Tapuaeharuru e
haruru nei, e ko koia e ara e!
Me huri anō te whakaaro ki
te hunga o aituā, rātou kua
nunumi ki tua o Paerau. Me pēnei te korero, rātou
ki a rātou.
Heoi, ki te pou tuakana o te kōmiti e Bruno, nāu i
hoki wairua nei ki te rangi, ka tangi hotuhotu tonu
tō hapū, ā, i wahanguu i āu reo rōreka, haere,
haere, haere atu rā. Nō reira, kāti ki rātou.
Hoki kino mai nei ki a tātou te hunga morehu, e te
Komiti whakahaere, e ōku tuakana e ōku teina e
ōku rahi, nei rā tō koutou komarero e mihi ana,
tēnā koutou katoa.
It is with a humble hand I present my inaugural report to
you the shareholders and beneficiaries of Rotomā No.1
Incorporation (Rotomā). It has been an exciting start to
my role as Chief Executive Officer (CEO) as I seek to work
alongside the Committee of Management (Committee) in its
pursuit to continue the visionary work of previous committee
members. Like many before me I acknowledge their wisdom
and contributions. A special mention once again to Bruno
and Robbie Gardiner for their contributions and guidance to
Rotomā over the years and their passing. Mā te Atua rāua e
tiaki.
As I was fairly new to the position leading up to the financial
year, upon which this annual report is based, my report will
focus on some of the activities to date and the year to come,
as well as key strategic areas that Rotomā will focus on over
the next financial year.

INVESTING IN OUR FUTURE….
KIWIFRUIT

This year Rotomā, alongside
Te Arawa Group Holdings and
Ngāti Awa Group Holdings,
successfully negotiated the
purchase of a large-scale
kiwifruit property deal of
three Bay of Plenty orchards
covering a total of almost
100 canopy hectares.
All three orchards - Te Matai Orchard, Pacific Gold Orchard and
Coachman Orchard – are located in Te Puke. The orchards will
now be operated by a new Māori-owned, joint-venture called
Matai Pacific Iwi Collective. There are no plans to make any
immediate changes to the three separate orchards. However,
there is potential to further expand production, which could
result in long-term job growth and employment opportunities
for our owners.
For Rotomā, besides the potential revenue returns of the
purchase, this opportunity has provided entry into one of
New Zealand’s fastest growing export industries making
Rotomā and our partners the largest Māori grower of
kiwifruit in the Bay of Plenty.

FORESTRY

Long term the recent
purchase of a 213 hectare
pinus-radiata forest
located at Otamarākau will
also provide future benefits
for shareholders during the
next harvest rotation. We
seek to grow lands held by
Rotomā that will potentially
provide employment
opportunities for our
shareholders and
beneficiaries.

ARAWA STREET DEVELOPMENT

The commercial development on our Arawa Street property
is working through the building consents processes with
our local council. We are confident that our proposal will be
approved in the coming months to meet our start date for
construction in July 2019.

MĀORI INVESTMENT FUND

Last year we also joined a collaborative venture to create New
Zealand’s first Māori Fund Te Puia Tāpapa. This collaboration
sees some of New Zealand’s larger Māori entities combine to
form a $150 million investment fund. The fund will be able
to invest in larger scale investments often not available to
smaller entities such as Rotomā.
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INVESTING IN OUR PEOPLE….
TRAINING AND EMPLOYMENT
OPPORTUNITIES

Rotomā continues to find opportunities through its
investments that provide training and employment
opportunities for our whānau. Via our MIRO and Kawerau
Dairy Factory collaborations we will seek internship
opportunities that our owners can apply for. Whilst these
opportunities may not necessarily provide an employment
option at the end of the internship they do provide training
that can be applied across the food manufacturing
industry. These industry-based internships are becoming
more common due to labour shortages across the sector and
the inability of training organisations to replicate the ‘on job’
specific needs that the industry are looking for. To this end it
is important that we build strong relationships with our
collaborative partners and tertiary education providers to
support our investments and our people.

KAUMĀTUA SUPPORT

I would also like to acknowledge the support of Joyce
Gardiner, Sonia Hawkins and Eva Moke for their mahi in
continuing the kaumātua support project that was
previously led by Bruno. This project seeks to provide support
to our kaumātua in areas of health and well-being, social and
cultural support and home support. We are excited about the
opportunities to involve our kaumātua in growing our cultural
knowledge and histories pertaining to our whenua and marae.
We are still in the early stages of developing this important
kaupapa and look forward to sharing this development with
our whānau over the course of the year.

OUR FUTURE

The need to future proof ourselves, while considering the
economic, environmental and cultural impacts of our business
decisions, will ensure Rotomā No.1 continues to thrive and
meet future challenges. We need to do more than respond
and react, we need to take a leadership role in Māori business
governance and practice.
To this end Rotomā is currently participating in a research
project with Scion designed to understand how Māori
governance board decisions are made and what motivates
and determines decision making. The Chile visit by Ngaroma
and Nelson was an opportunity, provided by our research
partners, to look at other potential investments that can be
developed on our whenua.

GROWING OUR ASSETS

Growing our assets is important to ensure we can provide
support to our whānau across a range of activities, and over
the next year the following areas will be a key focus
for Rotomā:
• Refreshed Statement of Investment Policy and
Objectives,
• Committee of Management & staff appropriately
qualified, trained & IT enabled,
• Future organisation & investment roles identified to
show what type of organisational structure will
support the Rotomā strategic plan & objectives,
• Comprehensive communications plan,

BUILDING OUR CAPACITY….

• Initiate the Oranga Survey so the Committee has data
in which to prioritise social initiatives as outlined in the
strategic plan,

OUR TAMARIKI

• An assessment of Rotomā lands – this includes cultural
impact report, Land Use Suitability (LUS) & Land Use
Capability (LUC) information,

A key focus has been, and will remain, in building the
technical capability of our people. It goes without saying that
our tamariki and mokopuna are our most important asset.
To this end we continue to provide opportunities for our
tamariki to develop the innovative and tutu skills that will be
required in the future. For the past two years, Rotomā have
supported an engineer’s programme for those tamariki at
Te Kura Kaupapa Māori o Te Rotoiti to increase the number
of our tamariki participating in the science and engineering
fields during their secondary school ages and beyond.

OUR COMMITTEE

As we continue to develop and grow our assets it is important
that where possible we provide guidance in areas that the
Committee have invested in. I am also excited knowing that
the Committee will have new faces at the governance table.
The new members will bring fresh and innovative ideas with
them, which will be encouraging to see.

• Arawa Street development.
These projects will ensure that we continue delivering on our
vision ‘kia mau ki te whenua hei oranga mō te iwi’. The more
engaged owners are the better we are in making informed,
balanced decisions. I look forward to sharing the year ahead.
Nō reira, koia nei taku reo, āku kōrero mō te tau. Ko te
tūmanako, ka eke anō tātou ki te taumata angitū mō te roanga
o te wā. Tēnā koutou katoa.

Neville King
Chief Executive Officer
Rotomā No.1 Incorporation
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Property Report
Tēnā Koutou.

LAKE ROTOMA GROUND LEASES

APL Property Rotorua Limited have pleasure in reporting
to you for the financial year ending 31 March 2018.

We continue to work closely with lessees and with purchasers
when properties change hands. Our aim in this process is
to liaise with real estate agents, lawyers and the Committee
of Management to reduce barriers to incoming lessees and
ensure lease obligations are known and understood. This year
has been slightly less busy with transfers but still has seen
approximately 10% of the leasehold properties change hand.

We have summarised the main areas of activity for you.

BIODIVERSITY MANAGEMENT
PLANS
The whenua along Whangaroa Inlet (located between the DOC
reserve and the RDC boat ramp reserve) that benefits from
a biodiversity management plan agreement with the Bay of
Plenty Regional Council has been planted with assistance
from residents in the community and the kura at Rotoiti.
This will re-establish the lakeside margins to filter run-off into
the lake and support wildlife. A sign will be placed on the site
within the next month telling the pepeha of Rotomā and its
use as a waypoint for travelers passing through and to this
area. Some extension of the areas under management is
being brought into the plan for this coming year. Further we
aim to link this plan up with the adjoining reserves to the
east and west and encourage care and respect for this lake
margin. The plans are five-year agreements with the Regional
Council via which financial support is provided for eco-system
re-establishment that optimises water quality going from land
into the arm.
The ratepayers’ association have been kept up to date with
happenings in these areas.

We have received higher inquiry from whānau members
interested in residing in Rotomā. We are constantly discussing
mechanisms with the Committee of Management that will
support members wanting to become part of the resident
community while not affecting the function of the portfolio
as a steady and low risk income stream to the Incorporation.
We have also noticed a trend for more purchasers retiring
and choosing to live in Rotomā. Again identifying feasible
techniques to advance Rotomā as a place to live is a strategy
constantly front and centre.

Summary of leases as at 31 March 2017
Total number of ground leases 		

146

Number of sales of lessee’s interest
in financial year			

14

Number of new leases created		

2

Number of leases terminated/surrendered

3

Number of rental reviews completed

14 in year ended 31.3.18

Rent reviews pending			

12 due to 31.12.18.

Ground rental analysis for financial years
2 years
ago

Last year
(16/17)

This year
(17/18)

%
increase

Average
section rental*

$6,0172

$6,256

$6,392

2.17%

Highest
section rental*

$10,500

$10,500

$10,500

Nil

Lowest
section rental

$1,050

$4,470

$4,870

8.95%

Total rent roll

$979,370

$1,018,322 $1,031,844

1.33%

*The highest and average rental figures exclude the Ngamotu
block (Pangopango Bay) at $105,000 pa reviewed in June 2015.
The oldest lease on a 21-year review expires in 2025.

The upcoming installation by Rotorua Lakes Council of a
sewerage treatment plant at Rotoiti and on-site STEP systems
on Rotomā sections has been a matter in which we have been
in dialogue with the council and lessees in regard to over the
last 12 months. We have advised all ground lease holders that
they do not need to provide specific consent from Rotomā
No.1 Incorporation as landlord and that this work to reduce
lake water impacts from discharge is supported and endorsed.
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We have one section ready to lease and the work will continue
viewing the remaining surveyed vacant sections where access,
topography and services can feasibly be available. Two
sections have been leased and enquiry is such that market
interest will support more house sites being taken up.
We continue to field queries from lessees selling leases with a
small remaining period of tenure, seeking to have new leases
granted or renew them early. This offers an opportunity to the
Incorporation for gains to be made in these instances if the
request would also be of value to the tenant. However, these
have to be made on a case-by-case basis and where there are
no alternative higher value uses for the land identified in the
future.
We are pleased with the continuing increase in rental roll for
the financial year with an increase in overall rental of 1.33%.
This is over a period when only a small number
(14) of leases were reviewed.
We continue to work hard on being an approachable and
knowledgeable resource for both the Incorporation and
lessees. From time to time we communicate with property
occupiers in regard to community-based activities such as
the cleanup weekends run by residents and targeted at the
lake and margins. While it is outside the scope of property
management, it is a tangible way to demonstrate for both
Rotomā No.1 Incorporation and APL that the community and
environment are valued.

RESIDENTIAL HOUSES
We continue work maintaining and improving the residential
houses. Rental growth has been kept up, reflecting a strong
residential rental market and ensuring houses meet the
required levels under tenancy agreements. In this financial
year we have insulated the dwelling at 47 State Highway 30
which has come under Rotomā management as well as
replacing smoke alarms as needed. One house has been
painted and we have kept up other repair and maintenance
that has been needed. The residential houses continue to be
tenanted with long term occupants who keep up to date in
their payments.

TAUMANU FARM
This lease of 60 hectares of farm land lease was renewed for
its final six-year term and for now remains at the existing
rental level. It has otherwise been uneventful over the period
since the last report.

OTHER HIGHLIGHTS AND
OBSERVATIONS
• The high-rainfall event in April, while being in this current
financial year is a reminder to us that the environment plays
an integral part in this community and the wellbeing of
both its residents and Rotomā No.1. APL has been active in
support of affected lessees and working with the Committee
to establish what future changes in practice might need to be
considered.
• As compliance hurdles increase for establishment of
buildings on vacant sections, changes to the upfront
development costs might increase in order to reduce the risk
for incoming tenants and thereby securing higher starting
rental levels. Further opportunities may soon exist to provide
different residential investment or tenancy options to the
market.
• We predict expanding enthusiasm by whānau members to
live in Rotomā and what mechanisms and land availability will
enable this to occur.
• Ongoing consideration of what priorities are most important
for the Incorporation and what part the whenua plays in, for
instance, consideration of papakainga developments.
We thank you and look forward to continuing the work for
Rotomā into the future and to achieve the aspirations and
hopes of your Incorporation.
Ngā mihi nui

ARAWA CENTRE
The building remains fully tenanted. The building is covering
all operating expenses as we move towards redevelopment
of the site. Carparks remain in demand, with wait lists to
lease parks as soon as they become available.
We have undertaken essential repairs and maintenance on
an as needed basis and kept tenants up to date on plans.

APL Property Rotorua
Joanne McCracken
Managing Director
FPINZ FNZIV

The Committee is working on timing and design of
redevelopment options.
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RML Development Trust
Directory as at 31 March 2018
Trustee 				

RML Trustee Company Limited

Directors 			John Merito
(of Trustee Co) 			
				Tony Whata
				Davey Gardiner
				John Mariu
				Joseph Malcolm
				Ivor Jones
				Bruno Gardiner (Deceased)
Capital Contributions		
Rotomā No 1 Incorporation
$500,000
23.5%
				Tāheke Paengaroa Trust 		$250,000
11.7%
				Whangamoa Trust 		$350,000
16.4%
				Rotoiti 3V3 Trust 			$400,000
14.10%
				Te Tahuna Trust 			$150,000
11.70%
				
Tautara Matawhaura Trust
$350,000
16.4%
				Paritangi Trust 			$80,000 		 3.8%
				
Rotoiti 6 & 7B1 Trust 		
$50,000 		
2.4%
								$2,130,000
100%
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Asset 				
13 Waterford Street, Rotorua
				Market valuation $1,050,000
				Victoria Street, Hamilton
				Market valuation $2,400,000
Financial Summary

2016

2017

2018

175,780

303,479

312,076

33,038

4,093

3,990

Total Income

208,818

307,572

316,066

Expenses

113,905

113,382

126,703

Net Profit

94,913

194,190

189,363

Rent
Interest
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Forestry Report
HEALTH AND SAFETY

PRODUCTION

Another great effort by the contractors engaged in the forest
over the past twelve months. This year has seen the
continued efforts of Newton Crews, 30 and 23, Aztec,
Josephs Earthmoving, Howard Silviculture Contractors, Heli
Hire, Cropp Logging and some smaller supporting contractors
as well as Gina Reid and Warren Curtis from Wood Marketing
Services (WMS). We have seen a move away from the flatter
country and into the more hilly country closer to the Lake.
Harvesting has become more technical with higher risks for
all involved.

The 2017-18 log market has been extremely good with Rotomā
being able to capitalise on the high markets. The forest has
grown while it has awaited harvest and the log quality has
been rewarded financially. We have had all crews working
within the main southern block this year working their way
through the remaining stands of trees.

ENVIRONMENTAL
With harvesting being undertaken in the hills above Lake
Rotomā combined with some very heavy rainfall events we
have seen increased storm water run-off. Warren has been
working with the earthworks contractors and the Regional
Council to ensure that sufficient water controls are in place
to manage with the changed landscape. We are looking at
options to protect all stakeholders long-term. Visually things
have changed with the forest being replaced with cut over,
this will be replaced over the next two years with another
new forest. Things always look naked for a while.
We are close to completing road construction in the forest,
there may be a need for one more blast in the quarry to
provide metal for maintenance. It will be important going
forward that the assets that have been constructed as roads in
the forest are maintained for ongoing operations and even the
next harvest.

18
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The log market is predicted to hold firm with perhaps a small
softening over the next couple of months similar to the
previous two years before rebounding. All key indicators
offshore appear to be fairly well balanced with supply and
demand in sync, and the NZ Dollar down against the USD.
For the year ended 31 March 2018, total production was
199,550 tons, bringing our total harvest volume since starting
to 845,933 tons to the end of March 2018. Predicted harvest
completion still remains on track to finish in early 2019. Crew
23 has recently completed the ground-based component of
the forest harvest and we are down to the one cable crew in
the forest.
We would like to take this opportunity to thank the Newton
family and the members of Crew 23 and their families for all
the mahi that has been put in over the last five years to help in
making the harvest of Rotomā such a success for all involved.

RE – ESTABLISHMENT

OTAMARAKAU FOREST

Planting is underway at the time of writing this report with
Howard Contracting planting the last stand for the season
down Kaipara Rd. The trees this year again look healthy and
strong from Scion Nursery. The moist season will help these
new trees settle in.

Recently an exciting purchase of Otamarākau Forest was
made. The forest was blessed and initial road line salvage has
commenced. The tree quality and grade out turns are looking
promising. The forest has a gross area of 246 Ha and a net
stocked area of 213 Ha of pine.

This season will see the planting of a further 200 Ha of new
forest.

Figure 1. Frost Flat Plantings

Rotomā will be surveyed in August for Dothistroma Pini with
some being seen during a ground survey. We are expecting
that there will be some spraying required later in the year to
keep the trees growing at their maximum potential.
The young forest is growing extremely well, we will commence
foliage sampling in 2019 for any nutrient deficiencies to
develop a baseline for the forest. The large frost flat area out
by the old air strip is of particular concern so we will watch
this carefully and there needs to be a base line developed.
We have the trees off to a very good start and want this to
continue.

Figure 2. First Tree Being Felled at OFL

Ngā Mihi
Carl Hanna
Wood Marketing Services Ltd
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Education Report
2018 saw the continuation of the new education grants. This is a two-tiered system; one tier is aimed at beneficiaries attending
secondary school and one tier targets beneficiaries who were enrolled with a tertiary institution. The on-line application process
was opened in February 2018, with a closing date of April 30th, 2018.

SECONDARY SCHOOL GRANTS
There were three types of grants in this category;

SCHOOL ACTIVITY FEE

A grant payable to the school to help towards cost of
uniforms, stationery or school trips.

Award
$100 per application

No. of Recipients
2017

No. of Recipients
2018

29

38

2018 School Activity Grants - By Year Level
Year 9

AFTER SCHOOL TUTORIAL

A grant to help increase numeracy and literacy or towards
the achievement of National Certificate of Educational
Achievement (NCEA)

Award
$200 per application

Year 12
Year 13

Recipients of this grant attended
11 Secondary Schools –
Campion College | John Paul College | Ngā Tawa Diocesan
School | Rotorua Boys High School | Rotorua Girls High
School | Rotorua Lakes High School | St Joseph’s Maori Girls
College | Tarawera High School | Te Kura Kaupapa Māori o
Te Koutu | Te Kura Kaupapa o Hirangi | Western Heights High
School

No. of Recipients
2018

2

1

ACADEMIC HIGH ACHIEVEMENT AWARD
An award for students who have achieved Certificate
Endorsement with Merit and Certificate Endorsement with
Excellence. There were 11 recipients in 2017.

No. of Recipients
2017

No. of Recipients
2018

Level 1 Merit $50

3

2

Level 1 Excellence $100

1

5

Level 2 Merit $150

2

-

Level 2 Excellence $200

3

1

Award

Year 10
Year 11

No. of Recipients
2017

Level 3 Merit $250

-

-

Level 3 Excellence $300

2

1

Total

11

9

It is great to see that the two recipients of the Level 3 award
in 2017 have both enrolled at a University; one recipient
studying a Bachelor of Commerce at Victoria University and
one recipient studying a Bachelor of Medicine at Auckland
University.
The one recipient of the Level 3 award in 2018 has enrolled
at Auckland University studying a Bachelor of Science and a
Bachelor of Arts.

TERTIARY EDUCATION GRANTS
We received 33 tertiary grant applications this year.
19 applications were from people who were applying for
the first time.
As with previous years, the funding allocation was divided by
the total number of years for all students. The decision the
committee made for this year was to allocate $300.00 per year
of study i.e. 3rd year of study recipients received $900.00.
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Year

No. of Students

1
2
3
4
5
6

13
11
8
1
-
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ANALYSIS
Places of Study				Numbers
Auckland University of Technology		
3
New Zealand Management Academy		
1
Open Polytechnic				1
Te Pū Wānanga o Anamata			
1
Te Rito Maioha				1
Te Wānanga o Aotearoa			
3
Te Whare Wānanga o Awanuiarangi		
2
Toi Ohomai				3
University of Auckland			
6
University of Canterbury			
1
University of Tasmania			
1
University of Waikato			
8
Victoria University of Wellington		
2

Masters of Applied Data Science
Post Graduate in Health Science
Te Ronakitanga
Toi Paematua - Diploma in Māori Art

QUALIFICATION
Bachelor of Applied Management
Bachelor of Arts
Bachelor of Arts and Bachelor of Science
Bachelor of Arts in Māori and Indigenous Studies
Bachelor of Arts: Faculty of Arts and Social Sciences
Bachelor of Design Majoring in Spatial Design
Bachelor of Education (Teaching)
Bachelor of Engineering (Hons)
Bachelor of Health Science
Bachelor of Laws
Bachelor of Management Studies
Bachelor of Medicine
Bachelor of Psychological Science
Bachelor of Science
Bachelor of Social Sciences
Bachelor of Social Work
Bachelor of Sport and Human Performance
Bachelor of Teaching
Certificate in Contemporary Music
Certificate in Literature and Library Services
Cookery Level 3
Diploma in Applied Māori Health Coexisting Disorders
Doctorate of Education
Master of Analytics

The following chart outlines the applications statistics for the
last four years:

Applications
37
36
35
34
33
32
31
30
29
28
27
2015

2016

2017

2018

TERTIARY SCHOLARSHIP
This year, we have two students who attend Victoria
University:

Rotomā No. 1 Incorporation continued to provide tertiary
scholarships for students studying in our key focus areas of
Science, Engineering, Forestry, Property / Architecture.

Joseph Polamalu - Bachelor of Arts / 2nd Year
Payment made by Rotomā No.1 $600

This year, the committee have selected Pia Bennett to receive
the Rotomā No.1 Tertiary Scholarship of $5,000.

Jordana Pointon-Haimona – Bachelor of Arts and Bachelor of
Science / 1st Year - Payment made by Rotomā No.1 $300.

VICTORIA TAIHONOA SCHOLARSHIPS

Rotomā No.1 have maintained their relationship with Victoria
University through Paul Meredith (Iwi Liaison). Victoria
University have implemented scholarships/awards for
students, which will match dollar for dollar contributions
with Iwi organisations in an effort to building long term and
mutually beneficial relationships with iwi and other Māori
groups. (see attached pānui).

These students have received an equivalent payment from
Victoria University.

EDUCATION STATISTICS FOR ROTOMĀ NO. 1 2015 - 2018
• There have been 139 applications of the Tertiary Grant which has been allocated to 101 recipients.
• These applications cover a variety of industry areas.

INDUSTRY AREAS THAT TERITARY RECIPIENTS ARE STUDYING WITHIN
Retail Trade and Accommodation
Professional, Scientific, Technical, Administrative and
Support Services
Health Care and Social Assistance
Financial and Insurance Services
Education and Training
Construction
Arts, Recreation and Other Services
Agriculture, Forestry and Fishing
0

5

10

15

20
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• Industry areas that we have not
received applications for are:
- Mining and manufacturing, electricity,
gas, water and waste Services,
wholesale trade, transport,postal and
warehousing, rental, hiring and
real estate services

• The most common place of
study is Waikato University
University of Waikato

30

Toi Ohomai
(formerly Waiariki and
Bay of Plenty)		

16

Te Wānanga o Aotearoa

15

Auckland University Of
Technology		 13
University of Auckland

11

Victoria University		

8

Te Whare Wānanga o
Awanuiarangi		

7

University of Otago		

7

Massey University		

5

Unitec Institute of
Technology		 3
Te Pū Wānanga o Anamata 2
Te Rito Maioha		

2

• Most common type of
qualification:
Bachelor			68
Certificate 		
15
Diploma 			12
Masters 			8
Post Graduate Diploma
2
Doctorate 		
1

EDUCATION GRANT RECIPIENTS
SCHOOL ACTIVITY FEE
Liam Black
Marcos Black
Freddy-Ray Collier
Steven Doherty
Marttius Engelen
Raureti Engelen
Rangimiharo Epapara
Te Ahurei Epapara
Kahotea Gardiner
Raukaraka Gardiner
Tumanako Gardiner
Mary (Mereana) Gardiner-Davis
Emily Griffin
Eru Irwin
Phoenix Isherwood
Jaymee Karekare
Kahurangi King
Pita King
Kinita Kingi
Taranui Kingi
Te Roi o te Whenua Kingi
Cleveland Malcolm
Daniel Malcolm
Jodean Malcolm
Te Tumu Nevin
Taukiwaho Patara
Marie Reuben
Te Ramakitua Reuben
Lukas Roberts
Gregory Stanton
Marcell Toka
Tania-lee Topia
Manawarangi Waetford
Marangai Wainohu-Savage
Whaitiri Wainohu-Savage
Martha-Akasia Whata-leef
Keelyn Wikotu-Waiti
Raukura Winiata

AFTER SCHOOL TUTORIAL
Shay Tahana

ACADEMIC HIGH
ACHIEVEMENT AWARD
Liam Black
Freddy-Ray Collier
Te Ahurei Epapara
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Mary (Mereana) Gardiner-Davis
Jaymee Karekare
Kahurangi King
Te Marinigi Marsh
Chanelle Whata
Manukau Whata

TERTIARY EDUCATION
GRANT
Jamie Allan
Wenarata Ashworth
Matariki Bennett
Te Ao Curtis
Wiremu Curtis
Rebekah Doherty
Cole Eruini-Bennett
Henare Gardiner
Jessica Gardiner
Tamihana Gardiner
Tammy Gardiner
Jacqueline Godfery
Angela Grant
Samantha Johnstone
Merania Kahukiwa
Rehara Maaka-Yates
Meremaihi Mahutoto
Te Rumate Mahutoto
Tania Mann
Danielle Marks
Maringi Marsh
Ida Ngatai
Leilani Ngawhika
Jordana Pointon-Haimona
Joseph Polamalu
Danae Rangihika
Zane Rangihika
Paretepua Raupita
Carrie Savage
Tessa Taute
April Tipu
Emily Waiti
Matangireia Yates-Francis

TERTIARY SCHOLARSHIP
Pia Bennett

Victoria Taihonoa Scholarships
The Victoria University Taihonoa Scholarships offer a unique opportunity for iwi and other
Māori stakeholders, to match dollar-for-dollar, a contribution by Victoria for scholarships/awards
to their students attending Victoria University.
These scholarships are an opportunity for iwi and other Māori entities to leverage their scholarship dollar and increase their
support for their students at Victoria University.
Victoria University of Wellington is committed to building long term and mutually beneficial relationships with iwi and other
Māori groups. Victoria wants to increase the participation and success of Māori students at our University across all disciplines
and at both undergraduate and postgraduate levels. For many of our students, financial difficulty is a major hurdle to overcome
and, as such, Victoria is always exploring ways to increase our scholarship offerings to Māori.

WHAT’S INVOLVED?

WHAKAPĀ MAI

The iwi or Māori group determines the amount of funding
they wish to contribute to a scholarship pool and Victoria
will match this.

If you are interested in being a participating iwi or Māori group
in this scholarship programme, please contact Paul Meredith,
04 463 5222 or paul.meredith@vuw.ac.nz, so we can further
discuss this opportunity.

Victoria University can provide all of the application,
advertising and administrative support through its
Scholarships Office at no cost.

WHAT IS IT WORTH AND WHAT FOR?
The iwi or Māori group determines the number and nature
of the scholarships as well as their value. For example,
these may be fees or accommodation scholarships.
The iwi or Māori group also determines the subjects and
programmes of study it wishes to target to match their
current strategic priorities.
Victoria University can assist with structuring the
scholarships to best suit your needs.

SELECTION AND ELIGIBILITY
Successful applicants are determined by the iwi or Māori
group alone or with the support of Victoria University
representatives.
Any successful students for such scholarships must be
enrolled at Victoria University.

The following are examples of the level of scholarships that
can be offered. Fee costs are variable depending on the type
of qualification and discipline the student is enrolled in and
are subject to annual increments.
Scholarships can be tailored to your requirements and the
following provides some guidance around the different levels
of scholarship resourcing:
Type of Scholarship

$ pa (range)

Undergraduate
Grant
$1-5K
			
Fees (Bachelors) $5.3 – 7.9K
			
Accommodation at Halls of
			Residence $5.7-14.5K
Postgraduate
Honours 		
Grant
			

$1-5K
Fees

$7.3-9k

Masters 			
		

Stipend
Fees

Up to $15K
$6.8-9K

PhD 			
			

Stipend
Fees

$23.5-27.5K
$6.8-9K

Summer Research
Scholarships

Grant

$6-7K*

*Some conditions apply to the Summer Research Scholarships

ROTOMĀ No.1 Incorporation Annual Report 2017 - 2018

23

Rotoma 1B Education Trust
FINANCIAL SUMMARY FOR YEAR ENDED 31 MARCH 2018
						
								

2018
$

		

2017
$

Income		
Interest, dividends & other investment revenue

86,515

95,780

2,559

53,458

89,074

149,238

Less Expenses

23,750

15,221

Net Surplus

65,324

134,017

Grants paid out

28,550

19,800

Surplus

36,774

114,217

Other revenue

						
								

2018
$

		

1,487,192

Investment value

2017
$
1,527,625

INVESTMENT FUND PERFORMANCE

2500000

VALUE (S)

2000000
1500000
1000000
500000
0
2014

2015

2016

2017

2018

YEAR
The Rotomā 1B Education Trust has invested funds in a mixed portfolio of New Zealand and Australian shares,
managed by Craigs Investment Partners.
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Financial Report
Full audited financial statements for the year ended 31 March 2018 are set out in the final pages of this report.
Key Financial Data has been extracted from the financial records, as follows:

INCOME
Gross Income
					
					
			

2018
$

Leased Sections						

		

2017 			
$

1,055,062

1,277,843

Arawa Centre							 126,237

117,444

Farm Income							 86,202

81,858

Forestry Income						

28,385,972

26,274,377

Interest & Dividends					

1,468,430

967,415

Sundry Income							
Total Income						

-

6,757

31,121,903

28,725,694

GROSS INCOME TREND

Forestry income

Investment fund income

Leased section income

8%

17%

Forestry income
accounts for 91%

52%

of total income

35000000
30000000

VALUE (S)

25000000
20000000
15000000
10000000
5000000
0
2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

YEAR
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EXPENSES
						
								

2018
$

		

2017
$

Forestry
Harvesting						4,655,774		4,178,770
Land Prep for Planting					

42,790		

94,258

Log Transport						3,215,284		3,164,984
Management Fees - WMS					

393,994		

391,122

Other operating expenses					

255,296		

352,100

Planting							 183,647		 189,170
Road Upgrade						

528,903		

708,125

Arawa Street Property		
Bad debts						

259		

-

Other operating expenses					

20,596		

8,839

Insurance						

18,145		

17,201

Rates							

24,877		

24,029

Repairs & maintenance					

9,971		

12,964

Bad Debts						

-			

7,876

Clearing sections						

16,570		

1,426

Other operating expenses					

5,102		

8,899

Property Management					

37,315		

35,013

Rates							

7,540		

9,021

Insurance						

5,292		

4,188

Other operating expenses					

12,416		

11,631

Repairs & Maintenance					

26,305		

62,489

Committee Fees and Expenses					

205,725		

177,932

Secretarial & Accounting						

100,876		

95,392

Property Management – Strategic					

40,870		

36,691

Other Administration						

231,753		

181,248

Depreciation of property, plant and equipment			

44,388		

49,869

Amortisation of intangible assets					

355		

507

Ground leases		

Taumanu Farm & Houses		

Total Expenses						
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10,084,043

9,823,744

NET PROFIT
2018
$

						
								

		

2017
$

Operating Revenue

31,121,903

28,725,694

Less Expenses

10,084,043

9,823,744

Net Operating Profit

21,037,861

18,901,950

		

		

		

Other Items		
Movement in fair value of biological assets

(14,515,900)

(10,558,100)

40,695

34,922

(38,665)

(1,856)

(278)

286

(22,761)

(38,033)

(14,536,809)

(10,562,781)

Share of net profit of joint ventures
Realised foreign exchange price gains/(losses)
Gain/(loss) on sale of Property Plant and Equipment
Gain/(loss) on sale of available-for-sale financial assets
						
		

		

		

Profit/(loss) before tax						6,500,953

8,339,169

Less taxation

3,658,254

3,295,151

Net Profit after revaluations and tax

2,842,699

5,044,018

163,396

498,884

(102,178)

(74,608)

301,686

485,832

33,346

(2,144)

396,250

907,964

3,238,949

5,951,982

Other Comprehensive income net of income tax
Changes in fair value of available-for-sale financial assets
Unrealised foreign exchange price gains/(losses)
Changes in fair value of intangible assets
Income tax relating to these items
Total Other comprehensive income
Total comprehensive income for the year

OPERATING PROFIT BEFORE REVALUATIONS AND TAX
25000000

VALUE (S)

20000000
15000000
10000000
5000000
0
2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

YEAR
The tax rate on income earned by the Incorporation is the Māori Authority rate of 17.5%. Grants paid from retained profits
earned prior to 31 March 2004 were paid tax free. The Incorporation has now exhausted its tax free distributions.
Distributions are taxable this year, therefore IRD numbers are required from shareholders.
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NET CASH PROFIT BY CONTRIBUTION
This net cash contribution is before depreciation and administration expenses.
20,000,000
18,000,000
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

-

-2,000,000

2015

2016

2017

2018

846,061

1,001,909

1,215,609

988,535

Arawa Centre

3,993

33,905

54,411

52,390

Farm & houses

46,443

60,207

3,549

42,189

Interest/other

339,128

546,535

967,415

1,468,430

10,392,764

13,709,079

17,195,848

19,110,283

-2,705

-

-

-

Leasehold rentals

Forestry
Rotoma Power
Company

DISTRIBUTIONS
Year

Operating Profit
before tax

Tax

Dividends to
Shareholders

% of Gross surplus		
(prior year)

2003		

324,455

64,122

6,629

70,500			

24%

2004		

345,280

63,256

35,935

92,863			

40%

2005		

361,005

70,829

27,259

75,001			

30%

2006		

163,964

31,520

84,028

-			

23%

2007		

385,738

55,835

1,638

-			

50%

2008		

348,454

76,980

88,778

-			

23%

2009		

225,929

47,634

238,384

-			

68%*

2010		

303,681

60,759

146,578

-			

64%

2011		

493,823

86,407

160,318

-			

52%

2012		

515,503

96,891

175,301

-			

36%

2013		

387,515

67,907

202,521

-			

39%

2014		

6,216,809

1,091,007

183,195

-			

47%

2015		

11,285,104

1,965,196

1,105,648

- 			

18%

2016		

14,985,665

2,611,660

1,131,289

-			

10%

2017		

18,901,950

3,295,151

1,417,060

-

		

9%

2018 		

21,037,861

3,658,254

1,112,712				

6%

*2009 included the 100th anniversary year distributions.
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Grants
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BALANCE SHEET
2018
$

						
								

		

2017
$

ASSETS
Current Assets							43,607,191

30,980,272

Non-Current Assets						47,499,601		56,752,663
TOTAL ASSETS						

91,106,792

87,732,935

LESS LIABILITIES
Trade and other payables						 1,144,294		 1,216,014
Income tax							 1,245,129		 1,237,033
Unclaimed Dividends						

187,036		

185,505

Deferred tax liabilities						

299,800		

337,881

					 2,876,259		

2,976,433

TOTAL LIABILITIES

NET ASSETS						

88,230,533

84,756,502

NET WORTH COMPARISON
100000000
90000000
80000000

VALUE (S)

70000000
60000000
50000000
40000000
30000000
20000000
10000000
0

2012
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2015
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YEAR
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STATISTICS
					
Total number of shares
Number of owners on share register

2014

2015

2016

2017

2018

111,101

111,101

111,101

111,101

111,101

1,952

2,042

2,117

2,203

2,311

890

965

1,079

1,134

1,236

45.6%

47.3%

50.9%

51.5%

53.5%

741

829

938

973		

1,073

83.3%

85.9%

87.0%

86.0%

86.8%

$46.14

$84.00

$111.38

$140.47

$156.43

$1.65

$9.95

$10.18

$12.75

$10.02

$873.08

$705.56

$726.43

$775.01

35%

(18)%

2.9%

4.78%

Owners with known addresses
% of addresses held		
Number of bank authorities		
% of bank accounts held		
					
Net operating profit after tax per share
Distribution rate per share		
Net equity per share		

$794.15			

		
Total % Growth in net assets

Glenn Hawkins CA
Secretary/Accountant
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4.1%

SUMMARY OF ADVISORS’ COSTS
2018
$

2017
$

WOOD MARKETING SERVICES 		
Forest Management
409,495
410,271
		
GHA LTD		
Accounting
45,759
44,547
Secretarial						 55,117
50,845
Recruitment
3,500
2,448
AGM & Election
9,560
7,573
Share Register						 18,728
14,316
						
132,664
119,729
APL PROPERTY LTD		
Property Management					 84,195
77,600
		
BELL GULLY		
Legal fees – Tuara Matata					
2,146
7,619
Consultancy						 						
1,052
			
2,146
8,671
DARIN GRANT DESIGN		
Consultancy						
2,880
840
		
ERNST & YOUNG TAHI LTD
Consultancy						
22,521
		
HOLLAND BECKETT		
Legal fees – Lease matters				
2,466
1,610
		
TU PUNO LEGAL		
Legal fees – Lease matters				
1,335
		
HAMMOND RESOURCE MANAGEMENT LTD		
Forest consultancy					
5,650
Valuation fees						
2,965
2,795
						
2,965
8,445
COLLIERS INTERNATIONAL LTD
Due Diligence
7,982
SHEFFIELD
Recruitment

41,254

-

TOA ARCHITECTS
Consultancy

43,868

-

4,925

6,841

TELFER YOUNG (ROTORUA) LTD
Valuation fees
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Committee Attendance & Remuneration
Monthly Meeting Attendance

2018

2017

G Curtis

11/11

12/12

B Gardiner (To September 2017)

6/6

12/12

N King (To January 2018)

7/9

12/12

E Moke

9/11

10/12

N Meha

11/11

12/12

N Tahana

10/11

12/12

P Tahana

11/11

11/12

2018

2017

$

$

G Curtis

22,817

19,648

B Gardiner

13,490

16,796

N King

18,654

18,206

E Moke

20,367

15,729

N Meha

47,000

41,810

N Tahana

25,617

18,591

P Tahana

25,267

15,064

173,212

145,844

2018

2017

$

$

As per audited financial statements:
Committee of Management Fees

Committee of Management Travel and Expenses
G Curtis

867

102

B Gardiner

1,071

1,071

N King

2,748

2,942

E Moke

85

51

N Meha

3,596

1,069

N Tahana

2,693

226

P Tahana

2,188

1,096

19,265

25,531

32,513

32,088

Other (site visits, meeting expenses, conference expenses)
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Distributions Recommendation
The Committee of
Management recommend
the sum of $2,000,000
be made available for
distribution this year.
In accordance with section
259 (1)(c) and (d) of
Te Ture Whenua Act 1993,
it is up to the shareholders
to resolve how those funds
are to be distributed.
The committee recommend
that the shareholders
consider the following
basis of distribution:

(a) $1,000,000 be paid as grants to
shareholders in lieu of dividends.
These payments will be subject to the
Shareholders’ Grant Policy.
(b) $150,000 be paid as Kaumātua
Grants to those shareholders aged 65
years as at 8 September 2018.
(c) $100,000 be allocated to the
Firewood Project. These funds are
made available to cover the costs
incurred by the Incorporation in
providing firewood to shareholders.
The costs include those associated
with equipment, splitting of logs,
delivery of firewood to kaumātua and
organising Firewood Open Days.
(d) $100,000 be allocated for an
Education Strategy for shareholders or
beneficiaries of shareholders. These
funds will be distributed based on the
Education Strategy.
(e) $350,000 to be allocated to
Strategic Initiatives arising out the
strategic plan that fulfil the strategic

objectives of the Incorporation and
provide benefits to the shareholders.
(f) $200,000 be allocated to the
Committee of Management to make
discretionary grants.
(g) $100,000 be allocated upon
application to Tapuaeharuru Marae.
The Incorporation is committed to
strengthening our marae.
The expenses covered are those
associated with construction and/or
improvements to the Marae buildings
and facilities. Marae insurance costs
will also be covered.
Kia ora

Nelson Meha
CHAIRMAN
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Summary of 2017/18 Committee grants allocated:

Opening Balance
Plus allocation from 2017 AGM
Te Puke High School – return of unused grant

946,436
200,000
23
1,146,459

Less Payments to 31 July 2018:
Nga Whanau o te Marae o Pounamunui
Ngāti Pikiao Pakeke
Rotoiti Rugby Club
Rotoiti Sports and Community Association
Women’s Health League
Nga Mahinga Toi
Hinehopu Golf Club
Te Kura Kaupapa Māori o Rotoiti
Lake Rotomā School
Squiggle Ltd - Young Engineers
Te Kapa o Ngāti Tarawhai
Ngāti Hinerangi Marae Committee
Other
Individual representation grants*
Total Payments
Closing Balance

500
500
546
815
2,000
5,000
10,000
850
500
12,280
500
500
500
4,450
38,941
1,107,518

*(J Tiakitai, J Doherty, L Ranapia, S Whitney, T Whitney,
C Ford, W Bennett-Thomas, K Huriwai-Flavall, S Stone,
M Stone, N Meha, D Waiti, W Bailey, M Whata, T Tipu,
J Pointon-Tiakitai, T Tahana, T Whata.)
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0.0028 to
1.01
50 to
100 to
200 to
300 to
400 to
500 to
600 to
700 to
800 to
900 to
1000 to
1300 to
1700 to
1900 to
TOTAL

1
49.9999
99.9999
199.9999
299.9999
399.9999
499.9999
599.9999
699.9999
799.9999
899.9999
999.9999
1299.9999
1699.9999
1899.9999
2562.0000

SHAREHOLDERS

CAT 2

CAT 3

CAT 4

440
1,363
232
130
78
30
18
5
3
3
4
1
3
1
2,311

168
599
117
64
36
25
10
1
3
2
3
1
1,029

18
127
28
18
10
1
2
1
1
206
3
21
5
2
2
33

S/H with
IRD No. U
no bank
account

CAT 5

CAT 7

53
72
6
5
5
1
142

198
544
76
41
25
4
7
3
2
1
901

10
450
900
1,800
2,700
3,600
4,500
5,400
6,300
7,200
8,100
9,000
11,044
14,617
16,525
23,060
4,400
613,350
208,800
234,000
210,600
108,000
81,000
27,000
18,900
21,600
32,400
11,044
43,851
23,060
1,638,005

S/H with S/H with
address
no bank
and no Grant to Total grants
account, no
payable to
bank
be paid
Category 1
IRD No. & account &
no address IRD No

CAT 6

1,680
269,550
105,300
115,200
97,200
90,000
45,000
6,300
21,600
16,200
43,851
23,060
834,941
1,600
239,850
95,400
102,600
89,100
82,800
36,000
6,300
21,600
16,200
43,851
23,060
758,361

Exposure to Exposure to
Category 2 Category 3

180
57,150
25,200
32,400
27,000
4,500
10,800
8,100
11,044
176,374

Exposure to
Category 4

GRANT PAYMENTS

Minimum grant is $10.
A period of 12 months is available for shareholders to meet the requirements and claim grants.

160
533
106
57
33
23
8
-1
3
2
--3
-1
930

S/H with
S/H with
Total
S/H with
bank
bank
number of
bank
account &
S/H
account & IRD No. & account &
IRD No. address no IRD No.

CAT 1

2018

30
9,450
4,500
3,600
5,400
22,980

1,980
244,800
68,400
73,800
67,500
14,400
31,500
16,200
12,600
8,100
539,280

530
32,400
5,400
9,000
13,500
3,600
64,430

Exposure to Exposure to Exposure to
Category 5 Category 6 Category 7

Grant structure for distribution of $1,000,000 in lieu of dividend to shareholders with bank accounts & IRD number (minimum payment $10)

SHAREHOLDERS’ GRANT ANALYSIS

ROTOMĀ NO.1 INCORPORATION

2018 Shareholders' Grant Policy
A shareholder’s grant in lieu of
a dividend is to be approved
at the AGM on 8 September
2018. This grant is payable to
the shareholders registered at
8 September 2018 who have
supplied their bank account
number and IRD number.
The grant is also available to
shareholders, subject to the
terms of the grants policy,
up until the next AGM.
The current policy in respect
of the 2018 Shareholders
Grant is as follows:
1. For identification purposes the
grant will be called the “2018
Shareholders Grant”.
2. The sum of $1,000,000 has been
set aside for 2018 Shareholders
Grants.

3. Payments to be made only to bank
accounts where shareholders’ IRD
numbers are held.

4. Payments will be calculated
according to shareholding bands
as per the schedule.

9. Any shareholders who succeed to
shares after the payment date will be
entitled to payment of the current
shareholder’s grant based on their
shareholding where it has not been
paid to the deceased shareholder.

5. All shareholders with addresses
are to be advised of the Shareholders
Grant and those who have not
provided bank accounts details and
IRD numbers will be asked to do so.

10. Entitlement to the payment will
expire on the date of the next AGM.

6. Sufficient funds will be retained to
cover any Shareholders who are
located after the payment date.

11. Payments to overseas
shareholders will be subject to
deduction of bank charges.

7. The Committee of Management
reserves the right to make only one
payment to a shareholder whose
name may appear more than once on
the share register where it is evident
that those multiple names refer to
one person.

12. Shareholder Grant payments
will be made from taxable retained
earnings. As a result, IRD numbers
will be required from all shareholders
prior to payment being made.

8. Any shareholders who are located
after the payment date will be
entitled to the payment they would
have received had their address and
bank account details been known at
the distribution date.

14. The Committee of Management
reserves the right to amend this
policy or draft a new policy to cover
any circumstances not covered or
anticipated by this policy, in respect
of payments to all beneficiaries or to
any one or more beneficiaries and
the Committee decisions on these
matters will be final.

2018 Education Strategy
The shareholders are being
asked to approve the sum of
$100,000 to be spent on an
education strategy at the
discretion of the Committee.

2018 EDUCATION STRATEGY GOALS
GOAL 1. Support quality

GOAL 5. Support and Sponsor

GOAL 2. Support initiatives in

GOAL 6. Support and Sponsor

Early Childhood Education

initiatives for literacy and numeracy

Primary and Intermediate Education

GOAL 3. Support quality initiatives
in Secondary Education

initiatives in the Tertiary and Adult
Education

GOAL 7. To deliver a leadership
programme for tamariki.

GOAL 4. Support and Sponsor
initiatives for higher academic
achievement
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OFFICE

GHA
Chartered Accountants
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Level One
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ROTORUA
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(Chair)

Glenda Curtis
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CEO
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