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Mission

"Kia mau ki 
te whenua hei 
oranga mō 
te iwi”

To protect, manage and 
enhance the Rotomā 
No. 1 Incorporation land 
and assets to the best 
advantage of the 
shareholders and 
their descendants.

Standing strong and 
proud on our whenua

The whenua sustains 
the hapū

Utilisation of all the 
whenua

All shareholders have 
a connection with 
the whenua

Increase the wealth 
of shareholders

VisionValues

Rangatiratanga 
Authority

Hiranga 
Excellence

Whanaungatanga 
Kinship

Kaitiakitanga 
Guardianship

Whakamana 
te hapū 
Empower the hapū

Whakapono 
Integrity, honesty
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ANNUAL GENERAL MEETING
Tapuaeharuru Marae, Rotoiti
Saturday, 14 September 2019, 10.00am
Registrations from 9.00am

1.  Minutes 

2.  Chairman’s Report

3. CEO Report

4. Property Report

5. Forestry Report

6. Education Report

7.  Financial Report 

8.  Distributions

9.  Appointment of Auditor 
 and Share Valuer 

10.  Election of two (2) members to 
 the Committee of Management
 - Eva Moke and Glenda Curtis retire 
    by rotation and are both available   
    for re-election.
 - Nominations closed 4.30pm 
    on Tuesday 10 September.

11.  General Business

Agenda
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MINUTES OF THE ANNUAL GENERAL MEETING 
OF SHAREHOLDERS 
Held At Tapuaeharuru Marae on Saturday 
8 September 2018 at 10.00am.

CHAIRMAN: Nelson Meha
CEO:  Neville King
SECRETARY: Glenn Hawkins
KARAKIA: Joe Malcolm
ATTENDANCE: 120 as per the attendance register
APOLOGIES: 25 as per the apologies register
MINUTES:  RESOLVED:  “That the AGM minutes of the previous meeting held on 26 August 2017   
  were taken as read and confirmed.”  (Davey Gardiner/Bunny Ormsby) Carried

2018 AGM Minutes

SCHOLARSHIP: 
Pia Bennett was awarded the Rotomā 
No.1 Inc Scholarship for this year. Pia 
also gave a brief description of the mahi 
she is currently undertaking.

CHAIRMAN’S REPORT: 
Nelson Meha read through his 
Chairman’s Report and discussed the 
progress that has been made by the 
Incorporation over the past 12 months. 
He then talked about two major 
investments that occurred after balance 
date that have changed the complexion 
of the balance sheet for Rotomā. He also 
discussed the forestry programme which 
is slowly winding down and coming to 
an end. Nelson spoke about the Arawa 
Street property development. 
He referred to the Whānau Day that is 
held each year and also noted the sad 
loss of Bruno Gardiner during the past 
year. Nelson received questions about 
the firewood, the marae and whether 
hemp had been considered as an 
investment opportunity and he 
responded to each of the questions. 

RESOLVED: 
“That the Chairman’s report be 
received.” 
(Nelson Meha / Mate Tangitu)  Carried

CEO REPORT:
Neville presented his first CEO’s report 
noting he was appointed at the 
beginning of February 2018. Neville 
discussed the reasons for investing in 
kiwifruit. He talked about the Arawa 
Centre development and also spoke 
about the Māori Investment Fund. 
Neville talked about ongoing training 
and development opportunities and the 
need for further kaumātua support. He 
then discussed building capacity in the 
future noting a commitment to rangatahi 
and discussed the new CoM members 
and the contribution they will make. He 
also said a key focus would be building 
his own team in the Rotomā office.

Raina Meha said it was progressive and 
things were moving along positively. 
She wanted an update on the kaumātua 
wellness package. Neville said that the 
roopu assigned this kaupapa have done 
some work and are looking to present to 
the new CoM.

Joyce Gardiner discussed the initiative. 
She said their group had looked at a 
high-level statistic around the Rotoiti, 
Mourea and Rotorua regions identifying 
59 recipients that are 70 plus and have 
been undertaking surveys for the last 
twelve months. She noted loneliness 
is a key factor therefore they have 
identified games, excursions, shopping 
and doctor’s appointments as key 
priorities. Neville acknowledged the 
work of the roopu to date and said that 
it would progress. 

Agnes Roberts asked why Rotomā can’t 
build a residential home. Joyce said this 
would be a long-term option. 

Kereti Tahana followed up on the 
kaumātua and care and said the CoM 
seriously need to consider a medical 
centre to care for kaumātua and younger 
people. Also, the Incorporation should 
consider kaumātua flats. 

Pat Gardiner said it was good to see 
Rotomā growing all this money but 
are the CoM considering housing for 
whānau. Neville said it is always a 
consideration and wants to make it 
affordable housing and to get whānau 
into homes. He said that so far, one 
member of the whānau has been able 
to move into a home with CoM support.

Eva Moke said she was looking to expand 
on the work relating to this kaupapa and 
further discussed findings from the 
kaumātua surveys. She said advocacy 
was important, quoting the example 
that not everyone is getting their full 
entitlements to health care. 

Phyllis Tangitu noted that Rotoiti 3V3 
Trust and Te Tahuna Trust are working 
on a plan. She noted that she is keen to 
support Pikiao initiatives like this.

Arapeta Tahana said over the last six 
months he has been undertaking a piece 
of work on Ngāti Pikiao entities working 
collaboratively. He is looking for Pikiao 
entities to be more collective and he is 
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working on a collective strategy to work 
together. He believes the Ngāti Pikiao 
entities are still working in silos. Nelson 
said he would get the support of owners 
for this kaupapa. 

PROPERTY REPORT: 
Joanne McCracken from APL 
presented her Property Report and 
discussed some of the key points. 
She talked about the biodiversity 
management plans and then went on 
to talk in some detail about the Lake 
Rotomā ground leases and provided 
some of the statistics over the past two 
years. She noted it is a priority to have 
Rotomā beneficiaries on the land. 

Kereti Tahana asked what proportion 
of tenants are whānau. Jo said for the 
residential houses there are two from 
the whānau. From the residential 
sections out of 146 there are 5-6 from 
the whānau. Kereti asked if the rentals 
were market rate and Joanne said they 
were. 

Joanne Curtis said the lease income has 
dropped and Jo said the reason for this 
is a change in the accounting treatment 
which Glenn also clarified. 

RML 
Nelson discussed the RML Development 
Trust and provided an update on the 
result for the year. 

RESOLVED: 
"To approve the Property Report.”
(Grace Malcolm / Eru Waiti)  Carried

FORESTRY REPORT: 
Carl Hanna from WMS presented the 
Forestry Report. He noted it is a good 
time to be in the industry as profitability 
is strong, given log prices are so high. 

Carl discussed health and safety, noting 
how important this is to the CoM. 
He then talked about the various 
contractors that have been involved 
including Newton Logging, Aztec 
Transport and Josephs Earthmoving. 
He noted the harvesting programme 
has so far proceeded without any major 
injuries. 

He then talked about production 
statistics and also the reestablishment 
programme. 

Carl then went on to discuss the new 
Otamarākau Forest noting there was 
a call for harvesting RFPs. He talked 
about the ongoing harvesting that will 
occur in that block.

Richard McPherson asked if Rotomā 
is using 1080 as a pest control. Carl 
said WMS’ recommendation is not to 
use 1080 as it ends up affecting the 
livestock, pigs, deer etc. Neville said the 
CoM don’t have a firm policy on 1080 
and welcome any views. 

Davey Gardiner discussed the sightings 
of kehua in the Rotomā Forest. He asked 
whether the site has been blessed and 
has it been recorded. Neville responded 
no but it can be noted. 

RESOLVED: 
“To approve the forestry report”
(John Treanor / Phyllis Tangitu)  Carried

EDUCATION REPORT:
Glenda Curtis discussed the education 
report noting the secondary school 
grants that had been provided in the 
past year, tertiary education grants and 
also the tertiary scholarship which was 
awarded to Pia Bennett earlier in the 
AGM.

Joanne Curtis acknowledged the 
support of the CoM.  Pare Aratema 
thanked the CoM for her mokopuna’s 
grants over the past four years and 
was pleased to say her mokopuna 
completed his scholarship that he 
was awarded the previous year. 

Eru Waiti thanked the CoM for the 
support provided to his daughter.

Kereti Tahana said given all the students 
that have received grants, he hopes 
they are coming back and giving back 
and how do the CoM ensure this is 
happening. Glenda said there is a 
database being kept and they are 
keeping track of the recipients and 
do want them to attend hui.

RESOLVED: 
“To approve the Education Report.”
(Bubbie Hohepa / Grace Malcolm)  
Carried

FINANCIAL REPORT:
Glenn Hawkins presented the Financial 
Report for the year ended 31 March 
2018.  

He confirmed that MacMillan 
Accountants had audited the financial 
statements and had again issued a 
qualified audit opinion based on 
land and buildings being valued at 
the rating valuations rather than 
independent valuations being obtained. 
He said there was no reason for concern 
as it was common amongst Māori 
organisations that didn’t want to pay 
for independent valuations as the land 
will not be sold. 

Glenn then referred to the annual report 
noting that forestry income increased 
8% from $26.3m to $28.4m, lease 
section income declined 17%, 
and investment funding increased 
52%. He then referred to expenses 
increased from $9.8m to $10.1m and 
the Incorporation achieved a net 
operating profit of $21.0m compared to 
$18.9m in the 2017 year. After adjusting 
for changes in values with the major 
item being a drop in the value of the 
forest of $14.5m, the overall net profit 
before tax is $6.5m compared to $8.3m 
in the previous year. The net profit 
after revaluations and tax was $2.8m 
compared to $5.0m in 2017.  Glenn then 
referred to other comprehensive 
income of $396k which resulted in 
total comprehensive income of $3.2m 
compared to $6.0m the previous year.

Glenn then referred to the balance 
sheet and noted that the value of the 
Incorporation had increased in the 
past year from $84.8m to $88.2m. 
He noted the look of the balance sheet 
will change with the new investments 
and with the CoM wanting to diversify 
further. 

Grace Malcolm asked why the increase 
in current assets and Glenn discussed 
the move to term deposits and the 
timing of when term deposits happen 
given when forestry money drops.

RESOLVED: 
“To approve the Financial Report for 
the year ended 31 March 2018” 
(Joyce Gardiner /Joanne Curtis)  
Carried



Distributions
Nelson discussed the distributions 
recommendations:

(a)  $1,000,000 be paid as grants to   
        shareholders in lieu of dividend.   
        These payments will be subject to
        the Shareholders’ Grant Policy.

(b)  $150,000 be paid as Kaumatua 
        Grants to those shareholders aged
        65 years as at 8 September 2018.

(c)  $100,000 be allocated to the 
       Firewood Project. These funds
       are made available to cover costs
       incurred by the Incorporation in
       providing firewood to 
       shareholders.

(d)  $100,000 be allocated for 
        Education initiatives for 
        shareholders or beneficiaries of
        shareholders. 

(e)  $350,000 to be allocated to 
        Strategic Initiatives arising out of
        the strategic plan that fulfil the
        strategic objectives of the 
        Incorporation and provide 
        benefits to shareholders.

(f)  $200,000 be allocated to the
        Committee of Management to
        make discretionary grants.

(g)  $100,000 be allocated upon 
         application to Tapuaeharuru 
         Marae. The expenses covered 
         are those associated with 
         construction and/or 
         improvements to the Marae
         buildings and facilities as well as
         insurance costs.

RESOLVED: 
“To approve the distributions:
(a)    Shareholder
(b)    Kaumatua
(c)    Firewood
(d)    Education
(e)    Strategic Initiatives
(f)     Discretionary
(g)    Tapuaeharuru  Marae
(Davey Gardiner / Eru Waiti)  Carried

Muriwai Ihakara gave a mihi for the 
distribution to Te Hikuwai in the 
previous years. 

GENERAL BUSINESS: 
Catering
Nelson recommended a koha of $7,500 
be made to Rotoiti school for hosting 
the AGM.

RESOLVED: 
“To provide a $7,500 koha to Rotoiti 
school” (Ngaroma Tahana / 
Carol Tahana)  Carried

Raina Meha asked how many years 
a Committee member can serve for. 
Nelson said there is no maximum term, 
also the Te Ture Whenua Māori Act or 
the Incorporations Regulations do 
not refer to terms of office for CoM 
members. Nelson also mentioned that 
all CoM members are up for re-election 
on a three year rotation.

Davey Gardiner gave his support to the 
current status.

Kereti Tahana said it would be good 
for everyone to learn about the current 
voting system.

Nelson gave a brief explanation about 
the poll voting process.

Edith Sykes said her whānau attended 
the Whānau Day two years ago and 
encourages a further Day being held 
next year. 

Wai Whata talked about the sewage 
scheme on Lakes Rotoiti and Rotomā 
and said it would cost $12,000-$14,000 
per house and that Nanaia Mahuta was 
coming to the next hui. She encouraged 
whānau to comment on the 
programme. 

Nelson Meha thanked everyone for 
attending the hui.

Joe Malcolm closed the meeting with a 
karakia at 12.43pm.

Signed as a correct record

CHAIRMAN

APPOINTMENT 
OF AUDITORS:
RESOLVED: 
“To approve MacMillan Accountants as 
auditors for the 2018/19 financial year.”
(John Treanor / Edith Sykes)  Carried

ELECTION PROCESS:
Nelson discussed the election process 
and asked for presentations from each 
of the candidates:

Lewis Gardiner
Grace Malcolm
Pini Tahana
Eva Moke
Katie Paul
Muriwai Ihakara
Eru Waiti
Anthony Whata

Nelson asked that five people stand 
in support of a poll vote election and 
Davey Gardiner, Jacqui Willis, Joseph 
White, Raina Meha and Bubs Hohepa all 
gave their approval. Nelson also asked 
that two scrutineers be appointed from 
the floor. 

RESOLVED: 
“To appoint Michael Grant and 
Kiri Tahana as election scrutineers”
(Nelson Meha/ Ngaroma Tahana) 
 Carried

Pini clarified that if there was a proxy 
holder and an attending shareholder, 
then the shareholder takes precedent 
over the proxy. Election presentations 
were given by the candidates:

The election process was undertaken 
with the subsequent result:

Lewis Gardiner 18,779.346
Muriwai Ihakara 13,955.656
Pini Tahana 13,690.328
Eva Moke  12,859.326
Eru Waiti  11,891.707
Grace Malcolm 6,705.562
Anthony Whata 1,821.875
Katie Paul 583.796

There were 58 invalid votes.  

Therefore, Lewis Gardiner, Muriwai 
Ihakara, Pini Tahana and Eva Moke 
were appointed to the Committee of 
Management.
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Whakamana 
te hapu Empower 

the hapū

Rangatiratanga
Authority

Hiranga
Excellence

Whanaungatanga
Kinship

Kaitiakitanga
Guardianship

Whakapono
Integrity, Honesty
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Values
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Distributions in 2018/19

$

TOTAL ASSETS

$88,508,247
TOTAL LIABILITIES

$1,487,578
OPERATING PROFIT

$11,258,037

KAUMĀTUA

$132,641

SHAREHOLDERS

$804,340
MARAE

$18,035
OTHER

$71,717

FIREWOOD

$114,020
EDUCATION

$49,748

$
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For my report this year, I’d like to provide a high level kōrero 
about some matters currently before our Committee.

He tāngata, he tāngata, he tāngata

Since our 2014 Annual General Meeting (AGM), the 
Committee has recommended generous distributions for 
our shareholders to consider and approve. This has been 
primarily driven by the cash flows we received from the 
Rotomā Forest harvest. Our intention is to provide similar 
recommendations for the next 20 years. With our harvest 
at Rotomā now completed, we see this as an opportune 
time to review our distributions recommendation.

Whilst the Committee has its own views around distributions, 
we feel that it is very important to engage and involve our 
shareholders in this process. I have recommended that we 
hold sessions with our shareholders in the coming year to 
kōrero about this kaupapa. Discussion points could include, 
preferences on shareholder grants or dividend payments; are 
we distributing in the most effective way? Are there areas that 
we’ve missed?

Some key themes that were mentioned at last year’s AGM 
included kōrero about health services and housing. 
These are huge kaupapa and are initially better dealt with 
by those organisations who already operate in these areas.

10  

Chairman's Report

Tēnā rā tātou, e noho ana, i raro i tō tātou maunga, 
a Matawhaura, ara, ki a tātou anō ngā uri o te whenua 
o te Rotomā, nau mai, haere mai.

It is my pleasure to present my ninth Chairman’s Report on behalf of the Rotomā 
No.1 Incorporation (Rotomā) Committee of Management (Committee) for 2019.

It has been another busy year for myself, the Committee and our CEO Neville. 
The incorporation has been involved in a number of activities which Neville 
and our advisors will discuss in more detail throughout our hui today.
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In recent years Eva, Joyce and the late Bruno, conducted 
surveys with our kaumātua, identifying some of their 
immediate needs. After reviewing these results and 
seeing that we are owners in similar blocks across Ngāti 
Tamateatutahi and Ngāti Kawiti whenua, it makes sense 
that we sit down, talk and work collaboratively with our 
neighbouring entities to progress kaupapa, like this.

Rotomā has already demonstrated that it can work well with 
other groups, like RML, Tuara Matata, Waiū, Miro and Te Puia 
Tāpapa collectives, so why not with our own? This could lead 
to closer working relationships in areas like education and 
investments. I will make contact with our fellow entities, to 
see if we can meet in a more formal way to discuss various 
opportunities to work together.

11

At the forefront of a lot of our discussions are our people. 
Whether its assisting with employment, helping to fund 
school excursions, dropping off firewood to our kaumātua 
or providing pūtea to our Ngāti Pikiao roopu at Te Matatini, 
Rotomā has demonstrated a commitment to support our 
shareholders and local community, where we can. 

We see Rotomā as part of the solution, and together with 
contributions from others we can help to achieve great 
things. With new developments on the way, we are hopeful 
that we can offer new exciting opportunities for our people 
in the near future.

Some of these matters as well as other key business areas 
will be reported on in more detail later in our meeting.

I would like to thank all our advisors for their guidance 
and assistance throughout the year.  The information and 
recommendations you provide are invaluable and ensure 
that the decisions we make are thorough and well informed.
Also, a special mention to Neville and Laurie for their tireless 
efforts. Under our current organisational structure, we are 
still in the developing stages, but we have progressed and 
improved some of our processes and systems to help us 
operate more efficiently. 

To my committee, thank you again for all your support. 
The true success behind Rotomā is the way this Committee 
operates and behaves. We have had our challenges and don’t 
always agree, but we have always acted with honesty and 
integrity to ensure that the decisions we make, are in the 
best interests of all our shareholders and beneficiaries.

It has been my pleasure to be your Chairman.

Nō reira, mauri ora ki a tātou katoa.

Nelson Meha
Chairman, Rotomā No.1 Incorporation



It’s an honour and a privilege to present to you the 
shareholders and beneficiaries of the Rotomā 
No.1 Incorporation. It’s been another interesting 
year with a number of new projects on the 
horizon and the completion of other projects 
from last year. 

I would also like to acknowledge Muriwai and 
Lewis, the newly appointed trustees to the 
incorporation, for their contributions as Rotomā 
starts a new journey now that we have almost 
completed the harvest programme for Rotomā. 

ROTOMĀ FOREST
At the time of writing this report 98% of the Rotomā forest 
has been harvested with a few small stands remaining. 
The past six years has provided the incorporation with many 
opportunities to support our shareholders and beneficiaries 
through a range of different avenues such as: 

▲   Increased shareholder distributions;

▲   Firewood;

▲   Employment; 

▲   Opportunities to reconnect to our whenua and marae; and 

▲   Supporting our hapū and iwi of Ngāti Pikiao.

As we wind down the harvest activities the Rotomā 
Incorporation will seek to maintain a level of support across 
these areas. However in some areas it will not be at the same 
levels as have been enjoyed to date.
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Ka raranga ngā hau ki te muri
Ka raranga ngā hau ki te tonga
Ka whakapuke ngā ngaru ki te ngarue
Kei te heru ngā pōtiki o Hinehopu ki te Matarae i o Rehu
Tau mai te toki! Haumi e! Hui e!  Taiki e! 

Me whakaaro tātou ki ngā mate kua hipa, rātou hoki e noho mai rā 
i te oranga mutunga kore, e okioki mai ana i te poho o te Atua. 
Haere koutou, haere atu rā. 

Ki a tātou te hunga e morehu ana i a rātou mā, tēnā tatou katoa.

ARAWA STREET 
DEVELOPMENT 
After two years of 
discussions and
debates we can now 
share with our whānau 
that our build 

programme for the Arawa street development will start on 
1 December 2019, with a goal of taking possession of the 
completed building by October 2020.  

Where possible we will seek to provide employment 
opportunities for our shareholders during the construction 
of the building. 

OTAMARĀKAU FOREST HARVEST 
We are very impressed with the work that is being 
undertaken by the Newtons logging crews over the past year 
and the support provided by Wood Marketing Services(WMS). 
The long term goal for this forest will not be realised until the 
next harvest rotation but we are on track to ensure that at 
the end of the harvest we will have created enough profit to 
replant Otamarākau Forest and pay for the ongoing 
management costs and maintenance of the forest. 
The ability to continue providing employment opportunities 
for our people within the forest was also a contributing factor 
to this purchase. 

MĀTAI PACIFIC 
This year saw a large 
increase in trays 
produced across the 
Mātai Pacific Orchards. 
This increase in trays 
is largely due to new 
grafted areas coming into production. We expect to see similar 
increases as these areas reach maturity. 

CEO Report



This increase in productivity has also seen an increase in the 
capital value of the orchards of 5 million dollars in the past 
year alone. 

We have yet to release the final profit results for the current 
year, but we have produced over 100,000 more trays than 
were picked last year.  With a $3 million profit from our 
previous crop and the increase in tray prices for our fruit this 
year, we are confident of another good financial result. 

This aside we are very conscious of the other areas that are 
important in investments of this size such as: 

▲   Sustainable Orchard Management practices;

▲   Sustainable Packhouse practices;

▲   Building our capability; and

▲   Looking for employment opportunities.

The Committee of Management (CoM)visited the Trevelyans 
pack house during the harvest period. It was an opportunity 
to learn more about the kiwifruit industry and the many layers 
involved in getting our fruit to market. This year, there is a 
focus on employment opportunities within the industry and 
our collective partners, Te Arawa Group Holdings and 
Ngāti Awa Group Holdings. 

WAIŪ
In 2018, Rotomā 
invested in Waiū, 
a dairy milk factory 
that specialises in 
milk powders. This 
investment sees 

11 other Māori entities collectivise with Cedenco a specialty 
food producer from Japan. For Rotomā, it’s a new area of 
diversification into the production of specialty milk powders 
for specialty markets. 

What has been pleasing is that we have been able to support 
some of our whānau to gain employment at the newly opened 
Dairy factory.

HOTEL OPERATOR SEARCH
In March this year members of the CoM travelled to Brisbane 
and the Gold Coast as part of a Hotel Operator search that 
the Incorporation is undertaking for the Arawa street 
development. This search saw the CoM visit and meet with 
a number of different hotel brands some of which are well 
known in New Zealand and others who are seeking to gain a 
presence in the New Zealand hotel market. 
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The visit was supported by New Zealand Trade and 
Enterprise who have been supporting the due diligence 
process undertaken by the Incorporation. The CoM are now 
in a process to confirm a potential hotel operator and are also 
working with council around a consenting process to allow 
Rotomā to build potentially Rotorua’s tallest building. 
Once these processes have been completed, we will share 
more about this development with our whānau as there will 
be a number of opportunities, within the hotel industry, that 
we hope will benefit our owners, beneficiaries and other 
lands trusts. 

SCION - Vision Mātauranga Research Project 
As reported last year Rotomā, in partnership with SCION, took 
part in a research project to look at different Agricultural 
opportunities that could support the development of other 
industries. The project was recently completed, and the final 
findings are currently being moderated by the funding 
agencies.  Findings from the report show that:

▲   There are areas where other horticultural crops can be  
        grown.  Such as apple trees and covered crops such as 
        blue berries and tomatoes;

▲   Pinus radiata remains the best use option for a majority of 
        the lands currently in Pine from an economic perspective
        and;

▲   The option to grow the Gevuina Hazelnut was not 
        considered as there are currently no export markets for 
        this crop.

Rotomā now has a land capability and suitability report which 
will help inform future decisions regarding what Rotomā may 
develop in the future. 

WHĀNAU DAY
He mihi ki a koutou i whai 
wā ki te haramai. Me mihi ka 
tika hoki ki tō tātou kapa ko 
Te Hikuwai, koutou e 
whakangahau ana i a tātou 
te marea. Koutou hoki rā 

anō, te hinatore e hikaka ana i wā tātou tamariki, mokopuna 
ki ngā mahi a rēhia. Otirā anō, ANZ koutou ko WMS, 
Craigs Investments, Te Wānanga o Aotearoa, Oravida, 
GHA Accountants, APL Property, Mercury, koutou i takoha 
mai te whakaaro aroha kia rere pai ngā mahi, nei rā ka mihi.

 



FINANCIAL PERFORMANCE
The 2018/19 financial year has yielded another strong 
result for the Incorporation.  The Rotomā forest harvesting 
programme wound down towards the end of the year, 
though the acquisition of the Otamarākau forest has meant 
a seamless transition for our dedicated forestry crews.  
The CoM also took the wise step of diversifying into the 
kiwifruit sector to manage the risk and the Iwi Collective 
Orchards joint venture is already providing solid returns.  
With the winding down of the forestry programme, our 
operating profit is still a respectable $11.3 million.  The fall in 
log prices late in the year affected the value of our remaining 
trees, with the total value of both forests now sitting at $10.8 
million.  This fall in value has flowed on to our balance sheet 
with the Incorporation’s overall value dropping from $88 
million to $87 million.  However, the successful harvesting
programme and ongoing diversification strategy has laid a 
strong foundation for the future of the Incorporation.  

A large portion of our financial position is invested with Craigs 
Investments Ltd. As many will be aware the last year has been 
a challenging year for global markets. Economic indicators 
continue to soften around the world, with geopolitical issues 
such as Brexit, US vs China trade debates, undoubtedly 
creating uncertainty for many businesses and consumers. 
Manufacturing remains weak in all of the key regions. 
In New Zealand, business confidence continues to decline, 
with employment, investment and profit intentions all falling 
last month. Despite these challenges the Incorporation’s share 
portfolio had another strong year and again provided net 
returns in excess of 10%.

COUSINS
In January 2019, we were 
approached by Perceptions 
films to consider an 
investment opportunity 
for the production of the 
Patricia Grace novel Cousins.

This production is being directed by Ainsley Gardiner daughter 
of Tā Wira Gardiner. This investment again follows the same 
ideology around finding potential employment and career 
pathway opportunities for shareholders and beneficiaries. 
In this case, Rakaea Trotman, Kalia Kingi and Mary Davis have 
been provided internships during the production of the film. 
Another, aspect was to have as many of our whānau involved 
as extras for the film and where possible filming on our 
whenua. Hinekura will feature as an iconic marae for 
this production. 

There remain areas that the CoM are still developing such as 
the Kaumatua project and last year housing was mentioned as 
a key area that owners would like the Incorporation to pursue 
and work is being done to advance these kaupapa. 

Once again, I would like to thank the Committee of 
Management for the support and guidance and look forward 
to sharing the work we do to ensure our shareholders, 
beneficiaries and the Rotomā community continue to get 
the most from the strategic objectives that have shaped the 
work we have completed to date. There are exciting initiatives 
ahead that will provide long term certainty and value growth 
for our shareholders.

Nō reira, mauri ora ki a tātou katoa.

Neville King 
CEO, Rotomā No.1 Incorporation 
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RML Development Trust

CAPITAL  

The capital structure of the trust is:

Rotomā No 1 Incorporation 
Whangamoa Trust 
Tautara Matawhaura Trust  
Rotoiti 3V3 Trust 
Tāheke Paengaroa Trust 
Te Tahuna Trust   
Paritangi Trust 
Rotoiti 6 & 7B1 Trust

DIRECTORS 
(of Trustee Co) 
John Treanor (Rotoiti 3V3 Trust)
Ivor Jones (Te Tahuna Trust)
John Merito (Whangamoa Trust)
Davey Gardiner (Rotoiti 6 & 7B1 Trust)
Tony Whata (Tautara Matawhaura Trust)
Willie Emery (Tāheke Paengaroa Trust)
Ngaroma Tahana (Rotomā No 1 Inc)

WATERFORD ST PROPERTY
The trust’s Rotorua property is situated in 
Waterford Street, Rotorua. The lease to Valspar 
Ltd has been renewed with a new 4 year lease 
expiring on 1 December 2019.  Current rental 
is $83,721pa.

HAMILTON BUILDING
The trust’s Hamilton building at 554 Victoria 
Street was purchased in 2015 for $2.3m. 
There are 3 leases to BR Legal, AMP and Advice 
First expiring in 2020 and 2021 returning a total 
of $166,394pa.

FINANCIAL RESULT
The Trust returned a net surplus of $205,885 
for the year ended 31 March 2019 compared to 
$189,363 in the prior year. 
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FINANCIAL SUMMARY

Assets and Liabilities

Income
Rent - Rotorua
Rent Hamilton
Interest
Total income
Expenditure
Administration
Interest
Total expenditure
Net surplus

2017
94,254

209,225
4,093

307,572

21,196
32,186

113,382
$194,190

2018
95,431

216,645
3,990

316,066

34,700
27,376

126,703
$189,363

2,019
96,195

214,903
2,124

313,222

95,399
11,938

107,337
$205,885

Assets
Current assets
Property
Total assets
Liabilities
Current liabilities
BNZ mortgage
Other
Total liabilites
Net Equity

2017
334,377

3,450,000
3,784,377

27,437
653,620

33,037
714,094

$3,070,283

2,018
126,896

3,450,000
3,576,895

24,890
269,030

24,027
317,947

$3,258,948

2019
293,500

3,520,000
3,813,500

31,380
232,640

15,017
279,037

$3,534,463

Income and Expenditure
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Tēnā Koutou.  APL Property Rotorua 
Limited have pleasure in reporting to you 
for the financial year of 31 March 2019.

We summarise the main areas of activity 
for you. 

BIODIVERSITY MANAGEMENT PLANS 
The whenua along Whangaroa Inlet is being maintained and 
a sign will be unveiled this month to tell the Rotomā pepeha 
and explain the agreement with the Bay of Plenty Regional 
Council to jointly manage and maintain the land and the 
plantings.  We are now close to the end of the first five-year 
agreement and will be planning towards new initiatives for 
the kaitiaki of the Lake Rotomā environment.

LAKE ROTOMĀ GROUND LEASES
The market for purchase of lessee’s interest has been robust 
and tenants have enjoyed a favourable sales environment 
over the last year.  We have liaised with a new group of 
salespeople working in the Rotomā area to ensure they 
are comfortable in being able to advise and promote the 
leasehold properties on behalf of outgoing lessees.    
We find this is a very important relationship to ensure the 
right information and impression is provided for people 
involved in leasehold property for the first time.  Of particular 
interest is that there is an increasing trend for purchasers 
to live in the community which has a positive impact on the 
vibrancy of the community.  

We have received higher inquiry from whānau members 
interested in residing in Rotomā.  We are constantly discussing 
mechanisms with the Committee of Management that will 
support members wanting to become part of the resident 
community while not affecting the function of the portfolio 
as a steady and low risk income stream to the Incorporation.  

Rentals have risen on average by 10.74 % upon review 
over the calendar year to date.  Increases are also being 
experienced in other Rotorua leasehold portfolios.  
The valuers engaged by Rotomā keep close watch to ensure 
reflections are made to rental levels from wider market 
evidence and ensuring the real value is reflected as the 
opportunities in the leases arise.   

This is a busy year with 53 leases to be reviewed in the 
9 months ending 31 December 2019.   Rental expectations 
are for them to follow a similar trajectory as the ones 
already completed. 

In order to be ready for new opportunities we need to gain 
optimum understanding of the land with increasingly better 
data.  To this end we are spending some time mapping rental 
level brackets, review dates, renewal dates and tenure on 
geographic information systems (GIS).  Seeing this overlaid 
on a map provides a new level of decision-making capability 
and planning.   As a further advantage it also enables a further 
audit tool.  

The installation of the STEP on site sewerage systems at 
Rotomā has been progressing with the works close to 
completion.  At the time of writing there were approximately 
70 properties remaining to be connected across this stage, 
with the pipeline between Rotomā and the treatment 
plant at Rotoiti complete.  The first and second stages of 
commissioning of the plant have commenced with operation 
due to commence following blessing of the site mid-August.  
From Rotomā No. 1’s perspective as landowner, the final 
part of the process for the STEP install will be to receive 
notification of the final actual locations of the installed 
systems as provided by Rotorua Lakes Council and 
confirmed by survey to be within boundaries.

Ground rental analysis for financial years

*The highest and average rental figures exclude the Ngamotu block 
(Pangopango Bay) at $105,000 pa reviewed in June 2015.  The oldest lease 
on a 21-year review expires in 2025.

Summary of leases as at 31 March 2019

Total number of ground leases     145  

Number of sales of lessee’s interest 
in financial year   12

Number of new leases created  Nil

Number of leases terminated/surrendered Nil

Number of rental reviews completed    21 in year ended 31.3.19

Rent reviews pending   53 reviews from 01.04 
    to 31.12.19.  

Average 
section rental*      

Highest 
section rental*      

Lowest 
section rental      

Total rent roll         

$6,256      

$10,500     

$4,470      

$1,018,322        

$6,392

$10,500     

$4,870      

$1,031,844        

$6,477

$10,500     

$4,870      

$1,044,186        

1.33%

Nil     

0.00%      

1.20%        

Last year
(17/18)

This year
(18/19)

2 
years ago

%
increase
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We are currently clearing sections to be ready for leasing.  
This is part of increased level of and ongoing work removing 
some areas of scrub and weeds as well as working with the 
community to reduce animal pests.  

We will continue over the next twelve months to bed in the 
rental growth for the Incorporation and look for the best 
opportunities for Rotomā to meet its aspirations on the 
lakeside land at Rotomā.  We think it is likely a mix of uses 
and development will be of interest over the next 5 years 
and provide some leverage for the strong asset base 
Rotomā enjoys.  

RESIDENTIAL HOUSES
The responsibilities of Rotomā as a residential housing 
provider (albeit with only a small portfolio of four houses) 
is taken seriously.  All obligations under the Healthy Homes 
legislation have been met and were in place several years 
ahead of that deadline.  Maintenance work across the homes 
has included carpeting, a replacement fireplace, redecoration 
and renewal of a bathroom and a new garage door.  
Maintenance work is mapped out for 5 years ahead and is 
adjusted at the start of each year and within years if new 
matters arise needing more urgent attention.   External 
tenancies are set at market levels and reviewed annually.  
Rental growth has been kept up, reflecting a strong 
residential rental market.   The residential houses continue 
to be tenanted with long term occupants who keep up to 
date in their payments.  

ARAWA CENTRE
The building was fully tenanted until July 2019 when one 
tenant has left as we prepare towards the upcoming 
development.  The building made a modest profit this year 
and we will keep expenses covered as we move closer towards 
redevelopment of the site.  Carparks remain in demand with 
a waiting list and this is a good and liquid rental income in the 
interim 

We have undertaken essential repairs and maintenance on 
an as needed basis and kept tenants up to date on plans.  
Expenditure of the bore remains lumpy and hard to predict 
but has to be maintained with the obligation to retain the 
system with the neighbouring site unless agreed otherwise.  

We are working with and supporting the preparation for the 
redevelopment.

TAUMANU FARM
This lease of the 60 hectares of farm land has been relatively 
quiet since the last report.  A health and safety review of trees 
on site resulted in a large line of gums being felled by Rotomā 
to remove the risk of them falling in a wind event and causing 
harm.  The challenges of the farm operator working to prevent 
any risk of mycoplasma bovis being brought onto the farm has 
been important when visits to the land were planned.  

Overall the year has been one of solid results in the property 
portfolio with the results coming in above budget across the 
total business area.   

We thank you and look forward to continuing the work for 
Rotomā into the future and to achieve the aspirations and 
hopes of your Incorporation.  

Ngā mihi nui

APL Property Rotorua
Joanne McCracken
Managing Director, FPINZ  FNZIV

Whangaroa Inlet Sign Unveiling - 7.8.2019
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HEALTH AND SAFETY
This year has seen the continued efforts of the Newton crew, 
Aztec, Josephs Earthmoving, Howard silviculture Contractors, 
Heli Hire, and some student involvement.  We have had a 
couple of minor medical treatment injuries and near hits but 
in general the people working within the forest continue to 
perform well and keep consistent focus on keeping each other 
safe.  Steve Curtis and Gina Reid have been working alongside 
the crews on this very important topic.

ENVIRONMENTAL
Rotomā
Steve continues to work and monitor the water run off that 
occurs during heavy rain events.   As the young trees take hold 
and the cover returns to the hills of Rotomā we will see less 
vulnerability from heavy rain events.

We are close to completing all logging in the forest with three 
small patches remaining waiting for a harvest line crew to tidy 
these up.

Otamarākau Forest
Ongoing works in this 
forest which has been 
monitored by the Regional 
Council and signed off.  
The consent is in and 
completed for the new 
culvert crossing which 
has allowed the pipe 
to be ordered.  
This will leave the last 
component of road build 
on the Southern side of the forest to commence after October.  
OFL pictured above. 

PRODUCTION 
The 2018-19 log market was extremely favourable.  
With strong markets for both domestic and export log grades.  
This was the case for the 18-19 financial year.  Of late we have 
seen the export market soften, domestic prices have held firm 
which is underpinning returns.  The export market is now in a 
state of recovery and looking more favourable as we head into 
the coming summer. 

Rotomā
For the year ended 31 March 2019 we produced 78,177 tons 
from Rotomā forest.  Leaving some 4-5000 ton in balance to be 
harvested in the 19-20 year.

Otamarākau Forest
For the year ended 31 March 2019 we produced 40,095 tons 
from OFL.  Harvesting in this forest is expected to be complete 
by mid-2020.

RE – ESTABLISHMENT
Planting is underway at 
the time of writing this 
report with Howard 
Contracting planting 
240 Ha in Rotomā.  

The planting has been 
more challenging this 
year with the majority of 
the country hauler faces 
and steep ground based 
settings compared to the 
flatter earlier country.  

In OFL we have completed some 30 Ha of replanting.  
The audit plots are coming out well for stocking and 
planting quality in both Forests.

Last years trees are looking good with good growth rates and 
healthy looking trees.  The picture below shows the 2015 
plantings which are growing well. These are the areas that 
will be treated with Boron as mentioned below.

FOREST HEALTH
Rotomā and OFL have been surveyed in July for Dothistroma 
Pini.  After such a dry autumn and the spraying that was 
completed last year there was little if any present this season 
and no spraying will be required.  A survey will be again 
completed next year.

Foliage Sampling has been undertaken for the 4 year old 
stands in Rotomā.  The results have come back showing a 
deficiency of Boron which will be addressed in spring the 
aerial application of Boroxilite Fertiliser.  This is an important 
trace mineral for the ongoing growth of the trees.  We will 
continue to monitor the forest on an annual basis.

Forest health monitoring is about to start with the help of 
Forest Health Expert Helen Chapman.   These field visits will 
become a part of the annual forest health report.
 
Ngā Mihi

Carl Hanna
Wood Marketing Services Ltd
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Figure 1 Waipiere Rd 2015 Plantings

Forestry Report
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SECONDARY SCHOOL GRANTS
There were three types of grants in this category;

School Activity Fee
A grant payable to the school to help towards cost of 
uniforms, stationery or school trips.

Year 9

Year 10

Year 11

Year 12

Year 13

2019 School Activity Grants - By Year Level

Recipients of this grant attended 17 Secondary Schools 
John Paul College, Kaitaia College, Manor Lakes P-12 College 
Australia, Manukura, Papanui High School, Rotorua Boys High 
School, Rotorua Girls High School, Rotorua Lakes High School,
Sacred Heart Girls’ College, Saint Kentigern College, St Peters 
Cambridge College, Tarawera High School, Te Kura Kaupapa 
Māori o Te Koutu, Te Kura Kaupapa o Hirangi, Trident High 
School, Wellington Girls College, Western Heights High School 

TERTIARY EDUCATION GRANTS
We received 40 tertiary grant applications this year. 
11 applications were from people who were applying for 
the first time.
As with previous years, the funding allocation was divided by 
the total number of years for all students. The decision the 
committee made for this year was to allocate $300.00 per year 
of study i.e. 3rd year of study recipients received $900.00.

Academic High Achievement Award
An award for students who have achieved Certificate 
Endorsement with Merit and Certificate Endorsement with 
Excellence. There were 6 recipients in 2019

3

1

2

3

-

2

11

2

5

-

1

-

1

9

Award 

$100 per application

2017

29 38

After School Tutorial
A grant to help increase numeracy and literacy or towards 
the achievement of National Certificate of Educational 
Achievement (NCEA)

Year

1
2
3
4
5
6

No. of Students

11
15
10
3
1
-

Analysis
Places of Study    Numbers
Apprenticeship Grow Business  1
Auckland University of Technology  2
Faith Bible College    1
Massey University     3
Murdoch University   1
Te Wānanga o Aotearoa   2
Te Whare Wānanga o Awanuiārangi  2
Toi Ohomai    6
University of Auckland   9
University of Otago    2
University of Waikato   7
Victoria University of Wellington  3
Te Wānanga o Raukawa   1

2019 saw an increase in recipients for Education grants.  The on-line application 
process was opened in March 2019, with a closing date of April 30th, 2019. 

Number of Recipients

2018 2019

48
Award 

$200 per application

2017

2 1

Number of Recipients

2018 2019

2

Award 

Level 1 Merit $50   

Level 1 Excellence $100

Level 2 Merit $150

Level 2 Excellence $200

Level 3 Merit $250

Level 3 Excellence $300

Total

2017

Number of Recipients

2018 2019

-

3

1

2

-

-

6

Education Report
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Qualification
Apprenticeship/Certificate in Plumbing
Bachelor of Applied Management
Bachelor of Arts
Bachelor of Arts and Bachelor of Science
Bachelor of Arts in Māori and Indigenous Studies
Bachelor of Arts: Faculty of Arts and Social Sciences
Bachelor of Business Analysis
Bachelor of Commerce
Bachelor of Design Majoring in Spatial Design
Bachelor of Education (Teaching)
Bachelor of Engineering (Hons)
Bachelor of Health Science
Bachelor of Laws
Bachelor of Medicine
Bachelor of Psychological Science
Bachelor of Science
Bachelor of Social Sciences
Bachelor of Social Work
Bachelor of Sport and Human Performance
Bachelor of Teaching
Certificate Automotive Engineering
Cookery Level 4
Diploma in Health, Promotion, Sport and Exercise Sciences
Doctorate of Education
He Korowai Ākonga

The following chart outlines the applications statistics for the 
last 5 years:

Applications

45
40
35
30
25
20
15
10

5
0

2015 2016 2017 2018

TERTIARY SCHOLARSHIP
Rotomā No. 1 Incorporation continued to provide tertiary 
scholarships for students studying in our key focus areas of 
Science, Engineering, Forestry, Property/Architecture. 

This year, the committee have selected Matangireia 
Yates-Francis to receive the Rotomā No.1 Tertiary 
Scholarship of $5,000.

VICTORIA TAIHONOA SCHOLARSHIPS
Rotomā No. 1 have maintained their relationship with 
Victoria University through Paul Meredith (Iwi Liaison). 
Victoria University have implemented scholarships/awards 
for students, which will match dollar for dollar contributions 

EDUCATION STATISTICS FOR ROTOMĀ NO. 1 2015 - 2019
•   There have been 171 applications of the Tertiary Grant which has been allocated to 103 recipients.
•   These applications cover a variety of industry areas.

600 10 20 30 40 50

Arts, Recreation and Other Services

Construction

Education and Training

Financial and Insurance Services

Health Care and Social Assistance

Agriculture, Forestry and Fishing

Professional, Scientific, Administrative and Support

Retail Trade and Accommodation

Industry areas that Teritary recipients are studying within

Masters of Applied Data Science
Masters of Indigenous Studies
NZ Certificate in Christian Ministry – Level 4
NZ Diploma of Business
Post Graduate Diploma Arts Psychology
Post Graduate Diploma in Secondary Teaching

with Iwi organisations in an effort to building long term and 
mutually beneficial relationships with iwi and other Māori 
groups. (see attached pānui).

This year, we have 3 students who attend Victoria University:
Joseph Polamalu - Bachelor of Arts – 3rd Year - Payment made 
by Rotomā No.1 $900;

Jordana Pointon-Haimona – Bachelor of Arts and Bachelor of 
Science – 2nd Year - Payment made by Rotomā No.1 $600; and

Michaela Harris – Post Graduate Diploma in Secondary 
Teaching – 5th Year - Payment made by Rotomā No.1 $1,500.

These students have received an equivalent payment from 
Victoria University.

2019

Information Media and Telecommunications

Public Administration and Safety
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Masters of Applied Data Science
Masters of Indigenous Studies
NZ Certificate in Christian Ministry – Level 4
NZ Diploma of Business
Post Graduate Diploma Arts Psychology
Post Graduate Diploma in Secondary Teaching

▲ Industry areas that we have  
      not received applications for 
      are:
       Mining and manufacturing, 
       electricity, gas, water and waste 
       services, wholesale trade, transport,
       postal and warehousing, rental,
       hiring and real estate services.

▲ The most common place of 
      study is Waikato University

School Activity Fee
Tana Barnett
Wharekiri Bhana
Liam Black
Marcos Black
Tyla Black
Cyprus Christie
Steven Doherty
Marttius Engelen
Raureti Engelen
Rangimiharo Epapara
Te Ahurei Epapara
Hineawa Gardiner
Kohatea Gardiner
Raukaraka Gardiner
Te Aowheoro Gardiner
Tumanako Gardiner
Tiare Grapl

Emily Griffin
Arlen Harvey
Raimee Harvey
Vance Harvey
Miriama Henry
Eruera Irwin
Jaymee Karekare
Kahurangi King
Pita King
Bennett Marsters
Libby Mollet
Te Tumu Nevin
Chadwich Raupita-Penno
Mary Reuben
Te Ramakitua Reuben
Iraia Roberts
Lukas Roberts
Parerimu Rowley Royal-Gillies
Dawson Smith
Tipene Tangira
Te Tuhiwhakaura Tanoa
Wikitoria Te Kuru-Tahitahi
Makino Te Whata
Marcell Toka
Tania-lee Topia
Manawarangi Waetford
Marangai Wainohu-Savage
Whaitiri Wainohu-Savage
Manukau Whata
Keelyn Wikotu-Waiti
Raukura Winiata

After School Tutorial
Tyla Black
Steven Doherty

Academic High 
Achievement Award
Te Ahurei Epapara
Kahotea Gardiner
Kahurangi King
Pita King
Shay Tahana
Manukau Whata

Tertiary Education Grant
Angela Caulfield
Wiremu Curtis
Alisa Dhanjee
Rebekah Doherty
Natasha Emery
Cole Erruini-Bennett
George FitzGerald
Henare Gardiner
Tamihana Gardiner
Tammy Gardiner
Katana Gleeson
Angela Grant
Tori Grant
Michaela Harris
Tatiana Hohepa
Samantha Johnstone
Merenia Kahukiwa
Tania Kiel
Rehara Maaka-Yates

University of Waikato 37
Toi Ohomai 
(formerly Waiariki and 
Bay of Plenty)  22
University of Auckland 22
Te Wānanga o Aotearoa 17
Auckland University Of 
Technology  15
Victoria University  11
Te Whare Wānanga o 
Awanuiarangi  9
University of Otago  9
Massey University  8
Unitec Institute of 
Technology  3
Te Pū Wānanga o Anamata 2
Te Rito Maioha  2

▲ Most common type of 
      qualification:

Bachelor   94
Certificate   17
Diploma    14
Masters    10
Post Graduate Diploma  4
Doctorate   2

EDUCATION GRANT 
RECIPIENTS

Meremaihi Mahutoto
Danielle Marks
Maringi Marsh
Jordana Pointon-Haimona
Joseph Polamalu
Luonne Rowley
Olena Smyth
Kelly Stewart
Shekinah Te Akaraanga-Marsters
Abel Taiatini
April Tipu-Whata
Haukapuanui Vercoe
Sonny Vercoe
Tania Waiti (Mann)
Reece Webber
Tailah-Rei Weiland
Arani Whaitiri
Chanelle Whata
JordanWhata
Kahira Williams

Tertiary Scholarship
Matangireia Yates-Francis.

TUARA MATATA 
SCHOLARSHIP
Through the joint venture relationship 
between Tuara Matata and Mercury 
Energy, the Tuara Matata Scholarship 
has been developed to increase the 
capability of the partners of Tuara 
Matata, to meet the future demands 
of the commercial geothermal 
development on the land. 

The scholarship aims to increase the 
capacity for Tuara Matata to govern, 
understand, research, develop, manage 
and operate geothermal operations.

The scholarships were open to eligible 
students enrolled in either Engineering, 
Science, Commerce, Mathematics, 
Technology or Health (specialising in 
mental health), at: 

•    gaining a Bachelor degree; or
•    a post graduate level.

In 2018, Tuara Matata awarded 
12 scholarships to the value of $2,000.

Two recipients were beneficiaries of 
Rotomā No.1. They were:

Meremaihi Mahutoto; and
Rebekah Doherty.

In 2019, Tuara Matata awarded 
16 scholarships to the value of $2,000.

Three recipients were beneficiaries of 
Rotomā No.1. They are:

Thomas Perfect; Rebekah Doherty; 
and Wiremu Curtis.
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WHAT’S INVOLVED? 
The iwi or Māori group determines the amount of funding 
they wish to contribute to a scholarship pool and Victoria 
will match this.

Victoria University can provide all of the application, 
advertising and administrative support through its 
Scholarships Office at no cost.

WHAT IS IT WORTH AND WHAT FOR? 
The iwi or Māori group determines the number and nature 
of the scholarships as well as their value. For example, 
these may be fees or accommodation scholarships.

The iwi or Māori group also determines the subjects and 
programmes of study it wishes to target to match their 
current strategic priorities.

Victoria University can assist with structuring the scholarships 
to best suit your needs.

  
SELECTION AND ELIGIBILITY  
Successful applicants are determined by the iwi or Māori 
group alone or with the support of Victoria University 
representatives.

Any successful students for such scholarships must be 
enrolled at Victoria University.

WHAKAPĀ MAI  
If you are interested in being a participating iwi or Māori group 
in this scholarship programme, please contact Paul Meredith, 
04 463 5222 or paul.meredith@vuw.ac.nz, so we can further 
discuss this opportunity.

The following are examples of the level of scholarships that 
can be offered. Fee costs are variable depending on the type of 
qualification and discipline the student is enrolled in and are 
subject to annual increments.

Scholarships can be tailored to your requirements and the 
following provides some guidance around the different levels 
of scholarship resourcing:

Type of Scholarship  $ pa (range) 

Undergraduate     Grant  $1-5K 
   Fees (Bachelors) $5.3 – 7.9K 
   Accommodation at Halls of 
   Residence $5.7-14.5K 

Postgraduate     
Honours    Grant    $1-5K 
   Fees    $7.3-9K 

Masters    Stipend    Up to $15K 
    Fees    $6.8-9K 

PhD     Stipend    $23.5-27.5K 
   Fees    $6.8-9K 

Summer Research   Grant    $6-7K*
Scholarships     

The Victoria University Taihonoa Scholarships 
offer a unique opportunity for iwi and other 
Māori stakeholders, to match dollar-for-dollar, 
a contribution by Victoria for scholarships/
awards to their students attending Victoria 
University.

These scholarships are an opportunity for iwi and other Māori entities to leverage their scholarship dollar and increase their 
support for their students at Victoria University.

Victoria University of Wellington is committed to building long term and mutually beneficial relationships with iwi and other 
Māori groups. Victoria wants to increase the participation and success of Māori students at our University across all disciplines 
and at both undergraduate and postgraduate levels. For many of our students, financial difficulty is a major hurdle to overcome 
and, as such, Victoria is always exploring ways to increase our scholarship offerings to Māori.

Victoria Taihonoa Scholarships

*Some conditions apply to the Summer Research Scholarships 
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FINANCIAL SUMMARY FOR YEAR ENDED 31 MARCH 2019

Income  

Interest, dividends & other investment revenue

Other revenue

Less Expenses

Surplus Before Grants

Grants paid out

Net Surplus

Investment value

86,515

2,559

89,074

23,750

65,324

28,550

36,774

1,487,1922,334,862

The Rotomā 1B Education Trust has invested funds in a mixed portfolio of New Zealand 
and Australian shares, managed by Craigs Investment Partners.     

INVESTMENT FUND PERFORMANCE

Rotoma 1B Education Trust

95,052

193,477

288,529

30,891

257,638

29,200

228,438
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2018
$

2019
$

GROSS INCOME TREND

YEAR

2015 2016 2017 201820142009 2010 2011 2012 2013

VA
LU

E 
($

)

5000000

10000000

15000000

20000000

25000000

0

30000000

35000000

Full audited financial statements for the year ended 31 March 2019 are set out in the final pages of this report. 
Key Financial Data has been extracted from the financial records, as follows:

INCOME

 Gross Income                                   

Forestry Income

Interest & Dividends

Ground Leases

Arawa Centre Leases

Farm Income

Sundry Income

Total Income

16,640,079

1,216,418

1,028,851

126,845

92,559

17,590

19,122,342

28,385,972

1,468,430

1,055,062

126,237

86,202

-

31,121,903

Financial Report

2019

   Forestry income
accounts for 87%

of total income

Ground Leases

2%
 

Forestry income

41%
Investment fund income

17%
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2018
$

2019
$

EXPENSES

Forestry

 Harvesting     

 Land Prep for Planting      

 Log Transport      

 Management Fees - WMS        

 Other operating expenses     

 Planting      

 Road Upgrade      

  

Arawa Street Property  

 Doubtful Debts       

 Other operating expenses          

 Insurance      

 Rates       

 Repairs & maintenance    

Ground leases  

 Clearing sections      

 Other operating expenses    

 Property Management   

 Rates    

Taumanu Farm & Houses  

 Insurance   

 Other operating expenses  

 Repairs & Maintenance   

Committee Fees & Expenses   

Secretarial & Accounting     

Property Management – Strategic    

Other Administration     

Depreciation of property, plant and equipment  

Amortisation of intangible assets   

Total Expenses      

3,099,015

-

1,864,016

323,067

257,867

257,933

812,260

-

14,676

11,819

25,317

20,254

5,837

13,341

37,645

9,402

6,934

13,871

13,201

177,335

125,606

41,104

683,949

49,211

645

7,864,305

4,655,774

42,790

3,215,284

393,994

255,296

183,647

528,903

259

20,596

18,145

24,877

9,971

16,570

5,102

37,315

7,540

5,292

12,416

26,305

205,725

100,876

40,870

231,753

44,388

355

10,084,043



2018
$

2019
$
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Operating Revenue

Less Expenses

Operating Profit

Other Items

Movement in fair value of trees

Share of net profit of joint ventures

Share of net loss of Waiū Dairy Investment

Realised foreign exchange price gains/(losses)

Impairment of historical geothermal costs

Gain/(loss) on sale of Property Plant and Equipment

Gain/(loss) on sale of shares

Profit before tax

Less taxation

Net Profit/(loss) after revaluations and tax

Other Comprehensive income net of income tax

Changes in fair value of shares

Unrealised foreign exchange price gains/(losses)

Changes in fair value of carbon credits

Share of equity accounted investee other comp. income

Income tax relating to these items

Total Other comprehensive income

Total comprehensive income/(expense) for the year

  

31,121,903

10,084,043

21,037,861

(14,515,900)

40,695

-

(38,665)

-

(278)

(22,761)

(14,536,809)

6,500,953

3,658,254

2,842,699

163,396 

(102,178)

301,686 

-

33,346 

396,250 

3,238,949 

YEAR
2015 2016 2017 201820142008 2009 2010 2011 2012 2013

VA
LU

E 
($

)

5000000

10000000

15000000

20000000

25000000

0

OPERATING PROFIT BEFORE REVALUATIONS AND TAX

NET PROFIT

19,122,342

7,864,305

11,258,037

(10,810,300)

724,151

(9,712)

(3,548)

(637,342)

-

7,459

(10,729,292)

528,745

2,067,986

(1,539,242)

1,360,972

87,095

360,456

5,201

(323,044)

1,490,680

(48,562)

2019



ROTOMĀ No.1 Incorporation Annual Report 2018 - 2019 27

NET CASH PROFIT BY CONTRIBUTION

▲Leasehold rentals  |  ▲Arawa Centre  |  ▲Farm & houses   | ▲Interest/other   | ▲Forestry   | ▲Rotomā Power Company

DISTRIBUTIONS

*2009 included the 100th anniversary year distributions.

2015 2016 2017 2018

This net cash contribution is before depreciation and administration expenses. 

20,000,000
18,000,000
16,000,000
14,000,000
12,000,000
10,000,000

8,000,000
6,000,000
4,000,000
2,000,000

-
-2,000,000

2019

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

  Operating Profit 
Before Tax

324,455

345,280

361,005

163,964

385,738

348,454

225,929

303,681

493,823

515,503

387,515

6,216,809

11,285,104

14,985,665

18,901,950

21,037,861

11,258,037

64,122

63,256

70,829

31,520

55,835

76,980

47,634

60,759

86,407

96,891

67,907

1,091,007

1,965,196

2,611,660

3,295,151

3,658,254

2,067,986

  TaxYear

6,629

35,935

27,259

84,028

81,638

88,778

238,384

146,578

160,318

175,301

202,521

183,195

1,105,648

1,131,289

1,417,060

1,112,712

1,161,302

Grants Dividends to 
Shareholders

70,500

92,863

75,001

-

-

-

-

-

-

-

-

-

-

-

% of Gross surplus 
(prior year)

24%

40%

30%

23%

50%

23%

68%*

64%

52%

36%

39%

47%

18%

10%

9%

6%

6%
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BALANCE SHEET

NET WORTH COMPARISON

ASSETS

Current Assets

Income Tax Receivable

Non-Current Assets

TOTAL ASSETS

LESS LIABILITIES

Trade and other Payables

Income Tax Payable

Unclaimed Dividends

Deferred Tax Liabilities

TOTAL LIABILITIES

NET ASSETS

2019
$

17,997,176

632,909

69,878,162

88,508,247

679,257

-

188,618

619,703

1,487,578

87,020,669

2018
$

43,607,191

-

47,499,601

91,106,792

1,144,294

1,245,129

187,036

299,800

2,876,259

88,230,533

     

YEAR

VA
LU

E 
($

)

100000000

90000000

80000000

70000000

60000000

50000000

40000000

30000000

20000000

1000000
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Ngā Mihi

Glenn Hawkins CA
Accountant

STATISTICS

Total number of shares

Number of owners on share register

Owners with known addresses

% of addresses held

Number of bank authorities

% of bank accounts held

Net operating profit after tax per share

Distribution rate per share

Net equity per share

Total % Growth in net assets

2014

111,101

1,952

890

45.6%

741

83.3%

$46.14

$1.65

$873.08

35%

2015

111,101

2,042

965

47.3%

829

85.9%

$84.00

$9.95

$705.56

(18)%

2016

111,101

2,117

1,079

50.9%

938

87.0%

$111.38

$10.18

$726.43

2.9%

2017

111,101

2,203

1,134

51.5%

973

86.0%

$140.47

$12.75

$775.01

4.78%

2018

111,101

2,311

1,236

53.5%

1,073

86.8%

$156.43

$10.02

$794.15

4.1%

2019

111,101

2,377

1,223

51.5%

1,119

91.5%

$82.72

$10.45

$783.26

(1.4)%
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SUMMARY OF ADVISORS’ COSTS

WOOD MARKETING SERVICES
Forest Management

GHA LTD 
Accounting, Secretarial, Recruitment, AGM & Election
Investment services, Share Register 

APL PROPERTY LTD
Property Management

BELL GULLY
Legal fees – Tuara Matata 

DARIN GRANT DESIGN
Consultancy   

HOLLAND BECKETT
Legal fees – Lease matters  

HAMMOND RESOURCE MANAGEMENT LTD
Valuation fees

COLLIERS INTERNATIONAL LTD
Due Diligence

SHEFFIELD
Recruitment

TOA ARCHITECTS LTD
Consultancy

ENOVATE LTD
Consultancy

AGILE ENGINEERING CONSULTANTS LTD
Consultancy

LOGIC COST CONSULTANTS LTD
Consultancy

ENGEO LTD
Consultancy

CHEAL CONSULTANTS LTD
Consultancy

TELFER YOUNG (ROTORUA) LTD
Valuation fees

TE ARAWA GROUP HOLDINGS
Due Diligence

OHAKOMITI LIMITED PARTNERSHIP
Due Diligence

MCBRIDE DAVENPORT JAMES
Legal fees – Otamarākau forest purchase

ENVIRO LTD
Consultancy

INHOCO GROUP
Consultancy

OPUS INTERNATIONAL CONSULTANTS 
Consultancy

JONAS CONSULTANT SERVICES
Consultancy

EPIC MĀORI LTD
Consultancy

2018
$

2019
$

409,495

132,664

84,195

2,146

2,880

2,466

2,965

7,982

41,254

43,868

-

-

-

-

-

4,925

-

-

-

-

-

-

-

-

338,077

205,247

89,078

-

-

2,526

3,174

-

 
-

191,923

9,600

6,610

3,500

4,400

17,369

14,589

49,926

5,000

3,713

17,369

16,015

35,578

1,425

5,538
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Monthly Meeting Attendance
G Curtis

B Gardiner

L Gardiner (From September 2018)

M Ihakara (From September 2018)

N King

N Meha

E Moke

N Tahana

P Tahana

 2019

11/11

-

6/6

6/6

-

11/11

11/11

11/11

11/11

       2018

11/11

6/6

-

-

7/9

11/11

9/11

10/11

11/11

Committee of Management Fees

G Curtis

B Gardiner

L Gardiner

M Ihakara

N King

N Meha

E Moke

N Tahana

P Tahana

2019

$

20,600

-

12,591

10,631

-

47,000

19,735

23,867

21,708

156,152

2018

$

22,817

13,490

-

-

18,654

47,000

20,367

25,617

25,267

173,212

Committee of Management Travel and Expenses

G Curtis

B Gardiner

L Gardiner

M Ihakara

N King

E Moke

N Meha

N Tahana

P Tahana

Other (site visits, meeting expenses, conference expenses)

2019

$

127

-

884

459

-

229

3,657

1,417

1,326

13,084

21,183

2018

$

867

1,071

-

-

2,748

85

3,596

2,693

2,188

19,265

32,513

Committee Attendance & Remuneration
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David Murgagh (Science Program resources)
Hinehopu Golf Club
Ngāti Pikiao Pakeke Ropu
Squiggle Limited
Te Arawa Lakes Trust
Te Hikuwai Kapa Haka
Te Kura Kaupapa Māori o te Rotoiti 
Te Kura Kaupapa Māori o te Rotoiti (AGM hosting)
Te Mataarae i Ōrehu
Te Pikikōtuku o Rongomai
Te Puna Reo o Waione
33 grants less than $1,000 each

5,795
5,232
1,000

14,753
1,000

35,000
3,292
7,500
5,000
5,000
1,123

10,721

$95,416

Summary of 2018/19 Committee grants allocated:

The following discretionary grants were paid out during the 
period 01 August 2018 to 31 July 2019:

Stone Boys 

Passchendaele - Waitangi Memorial Service

Te Hikuwai - Matatini 2019

Te Arawa Matariki Koeke Celebration

Whānau Day

Whānau Day

Whānau Day
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Te Manutaiko Kapa Haka

Kalia Kingi - Cousins Internship

Under 13s Tai Mitchell 

NZ Division II Swimming Championship

Wira Gardiner Book Launch

Rotoiti Kura Science Programme

Academic High Achievers Recipients



Distribution Recommendation

The Committee of 
Management recommend 
the sum of $2,000,000 
be made available for
distribution this year.  
In accordance with 
section 259 (1)(c) and (d) 
of Te Ture Whenua Act 1993, 
it is up to the shareholders 
to resolve how those funds 
are to be distributed. 
The committee recommend 
that the shareholders 
consider the following 
basis of distribution:

(a)  $1,000,000 be paid as grants to 
        shareholders in lieu of dividends. 
        These payments will  be subject to
        the Shareholders’ Grant Policy.

(b)  $150,000 be paid as Kaumātua 
        Grants to those shareholders aged
        65 years as at 8 September 2018.

(c)  $100,000 be allocated to the  
        Firewood Project. These funds 
        are made available to cover 
        the costs incurred by the 
        Incorporation in providing 
        firewood to shareholders. 
        The costs include those associated  
        with equipment, splitting of logs, 
        delivery of firewood to kaumātua 
        and organising Firewood Open  
        Days.

(d)  $100,000 be allocated for an
        Education Strategy for 
        shareholders or beneficiaries of
        shareholders. These funds will be
        distributed based on the 
        Education Strategy. Educational
        distributions will be subject to
        application criteria and set 
        deadlines.

(e)  $350,000 to be allocated to 
        Strategic Initiatives arising out 
        the strategic plan that fulfil the 
        strategic objectives of the 
        Incorporation and provide benefits
       to the shareholders.

(f)  $200,000 be allocated to the
       Committee of Management to
       make discretionary grants.

(g) $100,000 be allocated upon
       application to Tapuaeharuru 
       Marae. The Incorporation is 
       committed to strengthening 
       our marae.

The expenses covered are those 
associated with construction and/or 
improvements to the Marae buildings 
and facilities. Marae insurance costs 
will also be covered.

These distributions will be available 
from the conclusion of the 2019 
Annual General Meeting until the date 
of the 2020 Annual General Meeting. 

Kia ora
 

Nelson Meha
CHAIRMAN

ROTOMĀ No.1 Incorporation Annual Report 2018 - 201934
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The shareholders are being 
asked to approve the sum of 
$100,000 to be spent on an 
education strategy at the 
discretion of the Committee.

Goal 1. 
Support quality Early 
Childhood Education

Goal 2. 
Support initiatives in Primary 
and Intermediate Education

Goal 3. 
Support quality initiatives in 
Secondary Education

Goal 4. 
Support and Sponsor initiatives 
for higher academic achievement

Goal 5. 
Support and Sponsor initiatives 
for literacy and numeracy

Goal 6. 
Support and Sponsor initiatives in 
the Tertiary and Adult Education

Goal 7. 
To deliver a leadership programme 
for tamariki.

2019 Education Strategy

2019 EDUCATION 
STRATEGY GOALS

2019 Shareholders' Grant Policy

A shareholder’s grant in lieu of 
a dividend is to be approved 
at the AGM on 14 September 
2019. This grant is payable to 
the shareholders registered at 
14 September 2019 who have 
supplied their bank account 
number and IRD number. 
The grant is also available to 
shareholders, subject to the 
terms of the grants policy, 
up until the next AGM. 
The current policy in respect 
of the 2019 Shareholders 
Grant is as follows:

1.  For identification purposes the grant 
will be called the “2019 Shareholders 
Grant”.

2. The sum of $1,000,000 has been set 
aside for 2019 Shareholders Grants.

3. Payments to be made only to bank 
accounts where shareholders’ IRD 
numbers are held.

4. Payments will be calculated 
according to shareholding bands as 
per the schedule.

5.  All shareholders with addresses are 
to be advised of the Shareholders Grant 
and those who have not provided bank 
accounts details and IRD numbers will 
be asked to do so.

6. Sufficient funds will be retained to 
cover any Shareholders who are located 
after the payment date.

7. The Committee of Management 
reserves the right to make only one 
payment to a shareholder whose name 
may appear more than once on the 
share register where it is evident that 
those multiple names refer to one 
person.

8. Any shareholders who are located 
after the payment date will be 
entitled to the payment they would 
have received had their address and 
bank account details been known at the 
distribution date.

9. Any shareholders who succeed to 
shares after the payment date will be 
entitled to payment of the current 
shareholder’s grant based on their 
shareholding where it has not been 
paid to the deceased shareholder.

10.  Entitlement to the payment will 
expire on the date of the next AGM.

11.  Payments to overseas shareholders 
will be subject to deduction of bank 
charges.

12.  Shareholder Grant payments will be 
made from taxable retained earnings.  
As a result, IRD numbers will be required 
from all shareholders prior to payment 
being made. 

14. The Committee of Management 
reserves the right to amend this 
policy or draft a new policy to cover 
any circumstances not covered or 
anticipated by this policy, in respect 
of payments to all beneficiaries or to 
any one or more beneficiaries and the 
Committee decisions on these matters 
will be final.
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