
ROTOMĀ No.1 PROPOSES UNIQUE BUILDING AND HOTEL TO LIFT THE CBD 

 

Rotomā No.1 Incorporation has announced plans to invest in the modernisation of Rotorua’s CBD with 

the building of a multi-million dollar ‘wood first’ Māori commercial centre and a neighbouring Māori-

centric, 174 room hotel, set to cost $80 million to construct with 120 locals to be employed on 

completion.  

The proposed buildings are to be constructed on the Incorporation’s long-held site at Arawa Street in 
central Rotorua, better known by locals as “the Palace”. 
 
Incorporation CEO Neville King said that the Committee of Management of Rotomā was excited to reveal 
its innovative building plans after many months of development. 
 
In a statement released with the plans, Mr King said that the Committee felt that much of the city’s CBD 
was starting to look old and tired, and its intent was to make an architectural statement that would lift 
the CBD and hopefully push other developers to raise the quality of construction and architecture on 
their sites too.  
  
“We are not the only ones with an aspirational vision for Rotorua and we’re not the only ones wanting 
to invest to make a difference,” he said.  
  
“There is the Wai Ariki Hot Springs and Spa being developed by Pukeroa Oruawhata on the lake’s edge 
and the adjacent 5 Star Pullman Hotel being developed by the Chow Brothers, both of which support 
the aspirations expressed by Council in their successful bids to the Provincial Growth Fund.”  
  
Speaking on behalf of the Rotomā Incorporation Committee, Chair Nelson Meha endorsed the 
comments of his CEO and said that Rotorua’s recent PGF bids were integral to the Incorporation’s 
planning. 
  
“Council said that they wanted their investment and central government’s PGF investment to be 
matched by Māori and private funds, and they spoke of a desire for Māori to realise our aspirations in 
all aspects of the economy,” he said. 
 
“At Rotomā No.1, we see these buildings as our way of contributing to the kaupapa, and more 
importantly, we want this investment to create skilled jobs for our community, particularly our 
rangatahi,’ said Mr Meha.  
  
Confidence is high at Rotomā that the hotel will fill a very real need in the market and that its four star 
plus rating will help Rotorua attract high value tourists to stay in the city. 
  
“National and international tourism advisors have said that the timing is right because tourists are 
looking for authentic experiences, which is why this project is so exciting,” said Mr Meha. 
  



“Not only will tourists get to experience the best of local Māori hospitality, but the food and beverages 
will reflect our traditions and the rooms will be inspired by our heritage, motif and whakairo. It will be 
a hotel unlike anything else in the world.”  
 
To launch the plans, the Incorporation Committee hosted an event for invited guests at its office 
headquarters on Monday night where the concept was warmly received. 
 
“We were heartened by the response and we’re looking forward to hearing what the wider public has 
to say over the forthcoming weeks,” said Mr King. 
 
Renders of the planned development are now available on the Incorporation’s website 
www.rotomainc.co.nz in the Gallery section. 
 
Subject to consent, it is anticipated that construction will begin in 2021 with the buildings to be open 

in late 2022. 
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