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Kia Mau ki te Whenua 
Protecting and Enhancing 
our Lands

Kia T� Rangatira 
Strengthening our 
Identity

Kia Whai Oranga  
Enabling Wh�nau 
Wellbeing

Kia Whai Hua  
Building Wealth and 
Prosperity

OBJECTIVES�
4.1      Achieve a $180m-$200m asset base by 2030 

with consistent returns and ethical invesment

4.2      Strengthen commercial decision-making
processes to maximise investment outcomes

4.3      Utilise strategic debt to accelerate growth 
while maintaining stability

4.4     Diversify revenue streams through 
partnerships and innovation 

4.5     Enhance shareholder outcomes through
distributions and grants

Optimise asset potential to generate wealth, 
foster strategic opportunities, and ensure 
economic growth through sound 
governance, ethical investments, and 
innovative partnerships.

Empower wh�nau through initiatives 
that enhance hauora, support kaum�tua, 
strengthen connections, and foster 
rangatahi development with accessible, 
culturally grounded services.

OBJECTIVES�
3.1      Strengthen and sustain the Charitable Trust 

as a catalyst for impact

3.2     Provide wraparound support for papak�inga
residents

3.3     Expand kaum�tua well-being programmes

3.4     Empower rangatahi with skills, opportunities 
and insights to support their success and 
meet wh�nau needs

OBJECTIVES�
2.1      Strengthen cultural and community ties 

through education and marae-based 
w�nanga

2.2      Invest in the unique history of our whenua 
and its cultural narratives

2.3      Strengthen hap� identity by fostering
intergenerational connections and 
supporting marae revitalisation

Invest in kaupapa to reconnect wh�nau,
preserve heritage, and support hap� and
marae vitality while preparing future 
leaders.

Sustainably utilise, enhance, and protect the 
whenua for future generations, balancing 
environmental stewardship and economic 
growth.

OBJECTIVES�
1.1       Implement sustainable land-use practices to 

maximise returns

1.2      Develop a sustainable papak�inga that  
reflects the identity of Rotom� No. 1

1.3      Strengthen w�hi tapu mapping, management, 
and protocols

STRATEGIC GOALS 2025 - 2030

Pou Rautaki 2025-2030
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Annual General 
Meeting

Tapuaeharuru Marae, Rotoiti

Saturday, 12 September 2026, 

10.00am 

Registrations from 9.00am

Ng� Miniti o te Hui �-Tau Kua Hipa  |  Minutes of the last AGM

Te P�rongo o te Heamana  |  Chairman's Report

Te P�rongo o te Tumu Whakarae  |   CEO's Report

Te Papanoho me te Rawa  |  Property Report

Te Ngahere  |  Forestry Report

Te M�tauranga  |  Education Report

Financial Report

Distributions

Appointment of Auditor and Share Valuer

Election of three (3) members to the Committee of Management
Nelson Meha, Maureen Malcolm and Neville King retire by 
rotation and are available for re-election

General Business

� ����������������������������������� �������������������������� ������
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$717,719
Shareholders

$249,130
Kaum�tua

$69,380
Marae

$74,032
Education

$80,665
Other

$147,293,875
Total Assets 

$6,109,046
Total Liabilities

$1,186,663
Operating Pro�t

DISTRIBUTIONS IN 2025/26

Tuaringa Utu
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MINUTES OF THE LAST AGM

Ng� Miniti o te Hui �-Tau 
Kua Hipa

Minutes of the Annual 
General Meeting of 
shareholders held at 
Tapuaeharuru Marae on 
Sunday 12 October 2025 
at 10.00am. 

Heamana | Chairman
Nelson Meha

H�keretari | Secretary
Laurie Huntingdon

Attendance
139 as per the attendance register.

Apologies
29 as per the apologies register.

Karakia
Pini Tahana

Minutes
RESOLVED: “That the AGM minutes of the previous 
meeting held on 14 September 2024 were taken as 
�+�Ð�­�Ì���­�
�Ì���Æ���
�e�+�	�Ð�Ì���6

(Raukawa Manahi /Tatiana Hoheha) Carried

Chairman’s Report
Nelson Meha invited Pini Tahana 
to open the hui with a mihi, then 
explained the reasons for the 
postponement of the AGM and 
advised that the video recording 
of the AGM hui would be made 
available on the Rotom� No. 1 
Incorporation’s (Rotom�) website. 

Nelson read through his fifteenth 
Chairman’s report, congratulating 
Tammy on her appointment as Tumu 
Whakarae (CEO). He also spoke to 
the completion of the Strategic Plan, 
outlining what each pou represents 
for the shareholders and the 
incorporation’s future direction.  
Nelson ended his report by thanking 
staff and Committee of Management 
members (CoM).

RESOLVED:���5�}�ì�­�4���4�ì�Ð�����ì�­�ð�+�	�­�
�8�.���+�Ð�(���+�4���Å�Ð���+�Ð�Æ�Ð�ð�R�Ð�Ì���6
(Nelson Meha/Phylis Tangitu) Carried

forming a Ng�ti Pikiao M�ori Forestry 
Collective.

Janet Taiatini thanked Carl and 
Rotom� for firewood and asked if the 
thinnings could be used for firewood. 
Carl responded by saying that it is not 
suitable for firewood.

Ra Bhana asked if the drone footage 
could be put onto the website.

Tuari thanked Carl for his good work 
and asked if Rotom� could look at 
kai cultivation on the whenua for our 
people. 

Ria Earp thanked Carl for his drone 
footage and asked about the 
reducing log imports into China 
and potential impacts. Carl 
responded that there are two major 
opportunities due to New Zealand 
producing so much logs, India being 
a huge market for wood, the other 
opportunity is biofuels. 

RESOLVED: �5�}�����­�(�(�+���R�Ð���4�ì�Ð���9���+�Ð�.�4�+�Y���+�Ð�(���+�4���6
(Maureen Malcolm/John Treanor) Carried

RML Report
Nelson explained that Rotom� is 
part of this collaboration with 
other Ng�ti Pikiao entities. 

RML currently owns some commercial 
properties.  Pini is our representative.

Education Report
Glenda Curtis spoke to her report, 
outlining the different education 
grants Rotom� offer. She spoke 
about how the applications of 
education grant has increased 
since its inception. 

Glenda spoke about the M�ori 
Education Trust (MET) and the 
added financial support they 
provide for our tauira.

Ra Bhana thanked the CoM for 
the education grants and also 
applauded the CoM and the 
decisions they make. 

RESOLVED:���5�}�����­�(�(�+���R�Ð���4�ì�Ð���'�Ì�7�Æ�­�4�ð���
���+�Ð�(���+�4���6
(Glenda Curtis/Ra Bhana) Carried

Property Report
Joanne McCracken spoke to her 
Property report which included 
the Lake Rotom� ground leases, 
the Ngamotu leases, our residential 
homes and Taumanu Farm.

Manuariki Emery asked a question 
around Ngamotu and a drain being 
put in from Rotom� to Ngamotu. 
Tammy responded that there is a 
community sub-committee that deals 
with environmental kaupapa. Tammy 
also mentioned that there is currently 
an outlet from Rotoehu to Rotom�, 
but there is no k�rero about putting 
a drain in at Ngamotu.

Tuari Malcolm mentioned that the 
Waitangi Soda Springs was closed 
due to rising lake levels. She also 
spoke about the health and wellbeing 
benefits the bath gives everyone. 

RESOLVED: �5�}�����­�(�(�+���R�Ð���4�ì�Ð���q�+���(�Ð�+�4�Y���+�Ð�(���+�4���6
(Pini Tahana/Raukawa Manahi) Carried

Forestry Report
Carl presented his Forestry report, 
he referred to the drone footage 
captured. He also spoke about health 
and safety, environmental and forest 
health, pruning events and thinning 
events.

Geoff Rice asked:
1.  Why there was a title over the

repeater as opposed to an 
easement; and

2.  What were the age classes
throughout the forest.

Carl answered by giving the history 
of the title and gave insight into the 
different age classes we have within 
Rotom� No. 1.

Tahana Tippett Tapsell asked a 
question around how we can grow 
our $33,000 income from forestry 
and if Rotom� considered 
partnerships with other M�ori 
entities.  Carl responded that an 
increase has already been seen. 
Nelson added that a local advisory 
group, Whenua Oho, is looking at 
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Financial Report
Glenn Hawkins presented his 
Financial report for the year ended 
31 March 2025 and also referred to 
the Audited Accounts that were 
prepared by Cookson Forbes & 
Associates Ltd. 

Annette Sykes asked a question 
around the policies for expenses to 
directors for trustees. She also spoke 
about the reduction in profit due to 
Tuara Matata however there is a 
consistent increase in expenses, is 
that due to more work being done? 
Glenn advised that an independent 
entity sets the committee fees. 
In terms of expenses, forestry and 
contract income have increased. 

Annette asked if there was a strategic 
plan around the sewerage scheme 
and if it was covered within expenses. 
Nelson responded to this by saying 
that there is no plan but this is a good 
point and could be discussed.

Tahana Tippett Tapsell gave thanks 
to the CoM for maintaining a healthy 
balance sheet. He asked a question 
around certain assets not giving 
income every year and does Rotom� 
mitigate this. Second question was 
about where is the capital coming 
from for the papak�inga project. 
Glenn answered by explaining that 
Rotom� diversifies its profile by 
having many investments to cover 
multiple bases. Nelson answers the 
second question by saying Rotom� 
will look for government p�tea, and 
if needed use the p�tea that Rotom� 
has on hand.

Ra Bhana congratulated Glenn for 
moving to a charitable trust. He asked 
if there would be significant savings 
due to this change. Glenn responded 
that small changes will be seen at the 
next AGM.

George Bunyan asked a question 
around livestock and if Rotom� still 
runs a dairy farm.  Glenn responded 
no. his second question was around 
if any of the trust were under 
scrutiny from government. Glenn 
acknowledged we are under a 
hostile government, but we are still 
looking at government funding.

Geoff Rice asked if we were investing 
in Zespri shares, Nelson responded 
we currently have 1.4 million Zespri 
shares.

RESOLVED: “To approve the Financial report for 
�4�ì�Ð���Y�Ð�­�+�Ð�
�Ì�Ð�Ì���â�à���T�­�+�Æ�ì���á�ß�á�ä���6

(Glenda Curtis/George Bunyan) Carried

Appointment of Auditors
RESOLVED: “To approve Cookson Forbes & 
Associates Ltd as auditors for the 2025/26 
�e�
�­�
�Æ�ð�­�����Y�Ð�­�+���6

(Mate Tangitu/John Treanor) Carried

Distributions
Nelson discussed the distributions 
recommendation:

(a)  $1,000,000 be paid as grants to
shareholders in lieu of dividends. 
These payments will be subject to 
the Shareholders’ Grant Policy.

(b)  $200,000  be paid as Kaum�tua
Grants to those shareholders aged 
65 years and over as at 12 October 
2025.

(c)  $150,000 to be allocated to 
Strategic Initiatives arising out 
the strategic plan that fulfills the 
strategic objectives of the 
Incorporation and provide 
benefits to the shareholders.

(d)  $100,000  be allocated to the 
Committee of Management to 
make discretionary grants.

(e)  $100,000  be allocated upon 
application to Tapuaeharuru 
Marae. The Incorporation is 
committed to strengthening our 
marae. The expenses covered are 
those associated with construction 
and/or improvements to the Marae 
buildings and facilities. Marae 
insurance costs will also be 
included in this allocation.

Annette Sykes asked if there were any 
distributions around poverty and 
power for our people that are 
struggling to deal with this. Nelson 
responded no there is not anything 
in the distributions to cover this 
kaupapa.

Grace Malcolm gave thanks to the 
CoM and how they support our 
people through education and 
housing etc. She noted that Rotom� 
should engage in developing and 
implementing a plan that builds and 
supports local infrastructure, business 
plans, etc. 

RESOLVED: “To approve the distributions:
(a)  Shareholder - $1,000,000
�'�Å�(�����N�­�7�	�À�4�7�­���-���D�á�ß�ß���ß�ß�ß
(c)  Strategic Initiatives - $150,000
�'�Ì�(�����#�ð�.�Æ�+�Ð�4�ð���
�­�+�Y���-���D�à�ß�ß���ß�ß�ß���ß�ß
(e)  Tapuaeharuru Marae - $100,000

(Annette Sykes/Tatiana Hohepa) Carried

Election 2025
Nelson co-ordinated the election 
process.  He asks that five people 
confirm their support for a poll vote 
election, the 5 were:

1. Guy Eruini Bennett 
2. Eva Moke
3. Tere Malcolm
4. Carol Smith 
5. Larraine Inia 

The following candidates spoke:
6. Glenda Curtis
7. Tatiana Hohepa
8. Neville King
9. Eva Moke
10. Edith Sykes
11. Tahana Tippett-Tapsell

Appointment of Election 
Scrutineers
RESOLVED: “To appoint Jacqueline Willis and 
�N�­�ì���4�Ð�­���:�­�+�Ì�ð�
�Ð�+���­�.���Ð���Ð�Æ�4�ð���
���.�Æ�+�7�4�ð�
�Ð�Ð�+�.���6

(Raukawa Manahi/George Bunyan) Carried

Nelson reminded everyone to fill in 
their voting forms correctly and 
ensure the form is signed.

General Business 
Catering
Nelson suggested that our koha to the 
marae of $8,000 for hosting the AGM.

Annette Sykes gave gratitude to 
Rotom� and other trusts for the 
support they give against the crown 
in terms of taking away our resources. 

Mate Tangitu advised that when 
we talk about poverty, there are 5 
providers that come into Kawerau to 
help people with food.  She said we 
need to look at those services before 
looking at Rotoma.  Mate gave thanks 
to Rotom� for the continuous work 
they do for the kaum�tua 

RESOLVED: “To provide a koha of $8,000 to 
�}�­�(�7�­�Ð�ì�­�+�7�+�7���T�­�+�­�Ð���å���+���Æ�­�4�Ð�+�ð�
�æ���(�7�+�(���.�Ð�.���6

(Nelson Meha/Tuari Malcolm) Carried

Conclusion 
Nelson thanked everyone for 
attending the hui. Pini Tahana 
closed with a karakia at 12.25pm.

Signed as a correct record.

Nelson Meha, 
Heamana  |  Chairman
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Te P�rongo o te 
Heamana
CHAIRMAN'S REPORT

T�n� t�tou katoa, It is a privilege to present my 
sixteenth Chairman’s Report to our shareholders 
and bene�ciaries, marking another year of 
progress, re�ection, and meaningful change 
for Rotom� No.1 Incorporation. 

This report is not only a summary of the past 12 months; it is 
also an opportunity to acknowledge the people, kaupapa, 
and strategic decisions that continue to shape our direction. 
Every milestone, challenge, and achievement reflects the 
collective effort behind our growth and the enduring 
commitment we share to our wh�nau and whenua.

As with last year, this report is structured around our four 
Pou Rautaki — the strategic pillars that guide our work 
under the Rotom� No.1 Incorporation Strategy 2025–2030.

This year saw significant progress in our geothermal 
investigations through Tuara Matata and our partner, 
Mercury. A three week geophysical study was completed 
to map the subsurface and identify the location and 
characteristics of the geothermal reservoir. The data 
collected has been modelled into clear visual 
representations, and rock samples from the RM01 well 
have been analysed to better understand the resource.

The team has also planned early stage drilling tests, 
completed site scouting, and begun preparing the 
necessary documentation for official permits. The results 
to date are encouraging, giving us a clearer picture of the 
potential beneath our whenua. We are now assessing 
the feasibility of early drilling and the practicalities of 
connecting to the national grid. A major funding decision 
is expected in early 2027, which will determine the next 
phase of development.

Rotom� No.1 also received a one off grant of $20K from 
Mercury, which has been allocated to support our 
Kainihowera Kaum�tua Programme. In addition, 
we continue to receive an annual grant of $10K that 
contributes to our scholarships and internship initiatives.

We recently met with the Chair of Taumanu Land Trust 
and their advisor to better understand their geothermal 
aspirations. The k�rero was open and constructive. 
We look forward to continuing these discussions.

Strengthening relationships with neighbouring Ng�ti 
Tamateatutahi and Ng�ti Kawiti trusts also remains a 
priority. Regular hui between our Chairs have identified 
shared priorities and opportunities for closer collaboration. 
One key area under active investigation is shared 
secretarial and administrative services. This approach 
has the potential to improve efficiency, reduce duplication, 
and support more consistent communication across 
our entities. This ongoing collaboration reflects our 
commitment to kotahitanga.

Kia T� Rangatira 
Strengthening our Identity

Kia Mau ki te Whenua 
Protecting and Enhancing our Lands

� ����������������������������������� �������������������������� ������

Our papak�inga 
development has 
remained one of our most 
significant areas of focus 
over the past year. The 
scale of this kaupapa, 
and its importance to 
our wh�nau, requires 
careful planning, strong 
governance, and ongoing 

engagement. A dedicated sub committee has met regularly 
to work through key components of the project, including:

•    naming the papak�inga
•    refining the masterplan and design
•    setting affordability parameters
•    confirming project and operating costs
•    assessing payback periods
•    exploring governance and management models
•    mapping delivery timelines
•    identifying and mitigating key risks

Guided by the strategic objectives agreed in 2025, Stage 1 
will deliver core infrastructure, a series of kaum�tua units, 
and a new onsite office and community facility. These 
elements form the foundation of a development that 
will serve our people for generations.

In early August, we held a hui with shareholders and 
beneficiaries to provide an update on progress. This was 
an important moment to reconnect, share information, 
and ensure our wh�nau remain informed and engaged 
as the project moves forward. The feedback received 
was constructive and supportive, reinforcing the value 
of transparent communication and collective 
decision-making.



Nelson Meha, 
Heamana  |  Chairman

Our Kainihowera Kaum�tua Programme continues to 
flourish and remains one of the most meaningful expressions 
of our values in action. As the cost of living crisis continues 
to affect many households, the programme provides 
essential support for our k�eke and kaum�tua.

Regular hauora days, weekly shopping trips, and 
participation in iwi and hap� events create opportunities 
for connection, k�rero, and social engagement. These 
gatherings help address loneliness and ensure our elders 
remain active and involved in community life. The programme 
also strengthens access to essential health services, helping 
to remove barriers to GP care and other medical needs.

Although modest in scale, the impact of this kaupapa is 
profound. It upholds manaakitanga in a practical and 
heartfelt way, ensuring our kaum�tua feel valued, supported, 
and deeply connected to their wh�nau and wider community.

Kia Whai Hua  
Building Wealth and Prosperity

Rotom� No.1 Incorporation remains in a strong and secure 
financial position, with net equity rising to approximately 
$141 million, up from $135 million last year, supported by very 
low debt. This solid foundation gives us both confidence 
and flexibility to pursue new opportunities while 
safeguarding the long term interests of our shareholders. 
We also delivered a $6.3 million net profit after tax, reflecting 
steady performance across the portfolio. The Committee of 
Management’s deliberate diversification strategy continues 
to reduce reliance on forestry and strengthen resilience, 
ensuring the organisation is well positioned for the future.

The M�tai 
Pacific 
Iwi Collective 
(MPIC) 
continues 
to perform 
strongly, 
demonstrating 
resilience and 
consistent 
growth. 

This year, the collective was recognised nationally 
for excellence in M�ori horticulture, winning the prestigious 
2026 Ahuwhenua Trophy. This award acknowledges the 
collective’s commitment to tikanga, sustainable land 
management, and long term vision.

Kia Whai Oranga  
Enabling Wh�nau Wellbeing

“Te toto o te tangata he kai, 
  te oranga o te tangata, he whenua”.

While food provides the blood in our veins, 
our wellbeing is drawn from the land.

The MPIC Cadetship Programme continues to grow, 
supporting the development of future M�ori leaders in 
horticulture. We currently have two cadets progressing 
through the programme, gaining hands on experience, 
industry training, and mentorship. This investment in our 
rangatahi ensures the knowledge, skills, and opportunities 
of today become the foundation for tomorrow’s leaders.

We are continuing to investigate a promising commercial 
opportunity, with full due diligence underway. Early 
indications suggest it may align well with our long term 
strategy, but we will proceed carefully to ensure it fits our 
risk profile and supports sustainable growth. As always, 
we remain committed to making well considered decisions 
that protect our financial stability while positioning Rotom� 
No.1 to take advantage of opportunities that benefit future 
generations.

Acknowledgements
A huge mihi to Tammy, Laurie, Maia, Hinekura and Mereaira. 
Thank you for your dedication, professionalism, and 
unwavering commitment to our kaupapa. Your contributions 
continue to strengthen our Incorporation and support the 
wellbeing of our people. I also acknowledge our advisors, 
whose expertise and guidance help us navigate 
opportunities and challenges with clarity and confidence.

To my fellow Committee of Management members, 
thank you for your steady leadership, commitment to our 
values, and strategic focus. Together, we remain united 
in protecting our whenua, strengthening our identity, 
supporting the wellbeing of our people, and building 
enduring prosperity for generations to come.

Noho ora mai

MPIC also excelled at the Bay of Plenty Ballance Farm 
Environment Awards, securing the Regional Supreme 
Award and multiple category wins across soil 
management, agri science, agri business, and kiwifruit 
excellence. These achievements highlight the strength 
of the collective’s environmental stewardship and 
operational leadership.
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Papak�inga – Te �kaip�
Over the past 12 months, significant progress has been 
made towards bringing our papak�inga vision to life. 
Resource consent has been secured for up to 60 homes, 
providing a strong foundation for future development. 
Planning for Stage One has continued, including affordable 
kaum�tua rentals, lease sections, progressive home 
ownership opportunities, and a community hub. 

Ongoing wh�nau engagement continues to shape our 
papak�inga vision. In response, our Committee of 
Management has demonstrated its commitment by 
actively considering self-funding options to progress 
the development and ensure we retain control over the 
future of our whenua. 

Protecting 
Our W�hi Tapu 
and Cultural 
Heritage

Working 
alongside 
our kaum�tua 
and knowledge 
holders, we 
have 
developed a 

comprehensive database of w�hi tapu and culturally 
significant sites. This provides an enduring record of 
our cultural landscape and helps ensure our history, 
whakapapa, and cultural values are recognised and 
protected as we progress future papak�inga and 
whenua development, as well as educational 
resources for our people. 

Over the past year, our team has remained committed to 
delivering on our Strategic Plan by strengthening the identity 
of Rotom� No. 1 and our hap�. We have created meaningful 
opportunities for wh�nau of all ages to reconnect with their 
whakapapa, whenua, and one another, fostering cultural 
pride, intergenerational connections, and a stronger sense 
of belonging within our community. 

Mokopuna ki te Ao and 
Mokopuna ki te Kura  
This year, we were excited 
to launch our Mokopuna 
ki te Ao – P�pi Packs and 
Mokopuna ki te Kura – 
School Starter Kits. 
These initiatives have 
been created to support 
our youngest mokopuna 
as they begin life’s journey 
and take their first steps 
into education. 

Kura W�nanga
Our Kura W�nanga was a successful new initiative for 
Rotom� No. 1, with our first three-day w�nanga bringing 
together 20 secondary school students. Aligned with 
the values of Matariki, the w�nanga focused on 
strengthening rangatahi identity, reconnecting them 
with their whakapapa, whenua, and culture, and 
understanding the importance of giving back to our k�eke.

Kia Mau ki te Whenua 
Protecting and Enhancing our Lands

Kia T� Rangatira 
Strengthening our Identity

It is a privilege to present my �rst report as Tumu Whakarae (CEO) to the shareholders and bene�ciaries 
of Rotom� No. 1. 

Te P�rongo o te 
Tumu Whakarae
CEO'S REPORT

�� ����������������������������������� �������������������������� ������



Tammy Gardiner, 
Tumu Whakarae  |  CEO

Te Ara Rangatahi
In November, we will host a Rangatahi W�nanga for 
18–25 year-olds, with the aim of empowering our young 
people to grow as future leaders. The w�nanga will focus 
on strengthening identity, building leadership skills, fostering 
connections to whakapapa and our whenua, and creating 
opportunities for rangatahi to contribute to the future of our 
hap� and community. 

Ng�ti Tamateatutahi and Ng�ti Kawiti Collective 
– Secretarial Services
We are in the early stages of developing a Secretarial 
service to support the Ng�ti Tamateatutahi and Ng�ti Kawiti 
collective. The aim is to establish a coordinated and 
sustainable support function that strengthens 
communication, administration, record keeping, and 
collective decision-making across the participating 
entities. 

Kainihowera Kaum�tua Wellbeing Programme
Caring for our kaum�tua is about more than meeting their 
physical needs. It is about supporting their overall wellbeing 
by nurturing their physical health, strengthening their mental 
and emotional wellbeing, and creating opportunities for 
social and cultural connection. Through her commitment, 
Maia helps ensure our kaum�tua remain active, connected, 
valued, and supported. 

Te Piko o te M�huri 
– MSD Work-Based 
Programme
We are excited to share 
that we are in the final 
stages of securing an MSD 
Work-Based Learning 
Programme contract, with 
delivery scheduled to 
commence in January 2027. 
Te Piko o te M�huri has 
been designed to equip 
rangatahi with the skills, 
experience, and support 

needed to succeed in high-demand industries. Through a 
combination of practical training, mentoring, and workplace 
experience, participants will build the confidence, capability, 
and work readiness required to secure sustainable 
employment or continue into further education and training. 

Rotom� No. 1 continues to optimise the potential of its assets 
by pursuing opportunities that deliver long-term value to 
our people. Through strong governance, responsible 
financial management, and strategic partnerships, we are 
advancing initiatives such as our papak�inga development, 
rangatahi employment programmes, and exploring future 
investment opportunities. 

He mihi - Acknowledgement
The success of the past 12 months is a reflection of 
our Committee of Management, leadership and  the 
dedication, teamwork, and commitment of our staff.  

Nei r� te mihi nui,

Kia Whai Hua  
Building Wealth and Prosperity

Kia Whai Oranga  
Enabling Wh�nau Wellbeing
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“Te piko o te m�huri, t�r� te tupu o te r�kau”.
The way in which the young sapling is nurtured determines 
how the tree grows.



T�n� koutou e te wh�nau, it is my pleasure to 
present the Annual Property Report for Rotom� 
No. 1 Incorporation, providing an overview of 
the activities and management of your whenua 
holdings at Lake Rotom� for the year ended 
31 March 2026.

Lake Rotom� Ground Leases
Lake Rotom� Ground Leases 

The year ended 31 March 2026 has been a steady one 
following the completion of the largest round of rental 
reviews in the current five-year cycle. During the year, there 
were five open market sales involving lessees' interests, with 
local real estate professionals noting a softer market and 
increased scrutiny from banks and legal advisors.

Rental review increases have moderated in line with market 
conditions. While a small number of reviews remain under 
discussion, the majority have now been completed, with all 
rental levels determined by independent registered valuers 
engaged by Rotom� No. 1.

The following annual portfolio statistics provide an 
overview of the Lake Rotom� ground lease portfolio for 
the year.

Summary of leases as at 31 March 2025

Total number of ground leases       

Number of sales of lessee’s                
interest in financial year              

Number of new leases created       

Number of leases terminated/        
surrendered/ended

Number of rental reviews                
completed or underway

Rent reviews pending               

140

5 (10 last year, 
3 previous year)

Nil

0

16 in year ended 31.3.26

26 reviews from 01.04 
to 31.12.26

During the year, good progress was made towards securing 
resource consents for a new wastewater system, an 
important project to protect the environmental and cultural 
values of the whenua and surrounding waterways.

Representatives of Rotom� No. 1 have continued to 
participate in site visits with the LRBO throughout the consent 
process. Wairangi Whata has been engaged to prepare the 
Cultural Impact Assessment, ensuring the proposal reflects 
and upholds the values and aspirations of mana whenua.

Residential Houses
We have continued to manage and maintain the 
Incorporation’s residential housing portfolio, ensuring 
properties remain safe, compliant, and fit for purpose.

During the year, the former A-frame house at 47 State 
Highway 30, Lake Rotom� was demolished following the 
end of its tenancy, as it had reached the end of its useful 
life. The Incorporation continues to own one tenanted 
rental property on State Highway 30, while the Committee 
of Management considers future options for the second 
property to achieve the best long-term outcome for 
shareholders. All Rotom� No. 1 residential properties 
continue to meet Healthy Homes Standards.

Arawa Centre
The Arawa Street property continues to operate as a private 
carpark, with strong demand for parking throughout the 
year. The site provides a valuable source of income for the 
Incorporation while supporting visitors and businesses within 
the Rotorua CBD. The Committee of Management continues 
to monitor opportunities to maximise the value and long-term 
potential of this asset for the benefit of shareholders.

Taumanu Farm
The 60-hectare Taumanu Farm continues to be leased to 
Taumanu Trust under an annual lease agreement, with 
rental reviewed annually to reflect market conditions.

While the current arrangement provides a reliable return, 
the Committee of Management continues to explore 
opportunities to enhance the long-term value, sustainability, 
and benefits of the whenua for future generations.

Summary
We expect the next year is likely to see similar levels of 
activity and trends for the portfolio as the economy 
navigates a prolonged period of uncertainty both locally 
and internationally.  Thank you wh�nau.

Ng� mihi nui

Joanne McCracken, 
APL Property

Average 
section rental*

Highest 
section rental*

Lowest 
section rental

Total rent roll      

$7,615

$15,275

$4,870

$1,211,728

$8,479

$15,275

$4,870

$1,315,938

$8,491

$15,275

$6,124

$1,422,783

This year
(24/25)

This year
(25/26)

2 years 
ago

All of the Rotom� leases are now on the 20+20-year format.

Ngamotu leases
The Ngamotu lease area comprises approximately 13.7264 
hectares of whenua leased by the Lake Rotom� Bach 
Owners (LRBO) for 17 baches. 

5.45%

Nil

26

8.6%

%
increase

PROPERTY REPORT

Te Papanoho me te Rawa
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Carl Hanna, 
Wood Marketing Services Ltd

FORESTRY REPORT

As a Director and Forest Manager for Wood 
Marketing Services Ltd, and it is my pleasure to 
present my 13 th  AGM report as Forest Manager 
for Rotom� No. 1.

The forests have experienced excellent growth over the 
past 12 months, with silviculture operations progressing 
well. Most work has now moved into thinning operations, 
with only one final pruning event remaining in 
Otamarakau Forest (Stand 114-3).

Although rising fuel costs continue to increase harvesting, 
processing and transport expenses, particularly for 
production thinning, we have maintained positive returns 
despite ongoing pressure from transport costs and 
lower-value log grades. Market conditions remain 
uncertain, and we will continue to manage through 
the current cycle.

Health and Safety
A significant number of hours were worked across both 
forests during 2025/26 with no Lost Time Injuries (LTIs).

Contractors working on site included:
•  Complete Logging
•  Aztec Cartage
•  Josephs Earthmoving
•  Mahi R�kau
•  K.P. Thinning

Mahi R�kau also completed pruning operations at 
Otamarakau.

Environmental and Forest Health
No significant environmental issues were identified in 
either forest. The consented culvert at Otamarakau was 
inspected and remains in good condition.

The 2026 Dothistroma survey identified areas of infection 
in Rotom� following the warm, moist late summer and 
autumn conditions. A copper spray programme is 
planned later this year to minimise disease impacts 
and maintain healthy tree growth.

Thinning Events
Production Thinning – What and Why?

Target stocking levels are:

•  333–350 stems/ha for pruned stands.
•  425–475 stems/ha for framing stands.

Rotom� continues to use production thinning where 
practical because it:

•  Provides employment for a local crew affiliated with
   Rotom�.
•  Generates revenue from log sales.
•  Avoids the cost of thinning to waste.
•  Helps fund road maintenance and forest infrastructure
   ahead of final harvest.

Production thinning is currently focused on the frost flats 
and the older stands along Waipiere Road.

Stand  

114-3

Operation

 P1 (0-3.5m)

Area

70 ha 

Comments

Complete - Otamarakau

Pruning Events

Upcoming Pruning Events

Stand 

114-3

Operation

P2 (0-3.0m)

Area

70 ha

Comments

Scheduled - Otamarakau

Looking Ahead
Production thinning will continue across the frost flats over 
the coming months before progressing to Pareroa Road, 
Ngamotu and finally Stand 109/10 on Te Papa Road. 
Completion of the current production thinning programme 
is expected by the end of 2027.

Ng� mihi nui

Stand 

109-2

109-1

114-1

109-4

109-7.4

109-6

Operation

Production Thin

Production Thin

Thin to Waste

Thin to Waste

Thin to Waste

Thin to Waste

Area

106 ha

40 ha

26 ha

44 ha

22.7 ha

30.8 ha 

Comments

Complete

Partial

Complete – Otamarakau

Complete

Complete

Complete

Upcoming Thinning Events

Stand 

109-7

114-2

109-12.1

109-8

Operation

Production Thin

Thin to Waste

Thin to Waste

Combination

Area

23.7 ha

133.6 ha

37.56 ha

112.8 ha

Comments

Scheduled

Scheduled

Starting Soon

Scheduled

Te Ngahere
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No. of recipients per year

Award

Year 0-8: $150 per application
Year 9-10: $150 per application
Year 11-13: $250 per application

2024
60
17
24

2026
97
29
37

2025
85
24
30

The 163 recipients of this grant attended 58 Schools

No. of recipients per year

Award

$500 per application

2024
3

2026
6

2025
2

Award

Level 1 Merit $100  

Level 1 Excellence $150

Level 2 Merit $200

Level 2 Excellence $250

Level 3 Merit $300

Level 3 Excellence $350

Total

No. of recipients per year

2026

3

1

2

1

2

1

10

2024

2

2

2

2

-

-

8

2025

1

-

3

1

-

-

5

Tertiary Education Grants
We received 53 tertiary grant applications this year, 
of which 50 applications were approved. 22 applications 
were first-time applicants.

This year, the funding allocation was divided by the
total number of years for all students. The allocation was 
$340.00 per year of study i.e. 3rd year of study recipients 
received $1,020.00.

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6

Total

2025 Recipients

10

16

6

12

-

-

44

2026 Recipients

22

9

9

3

7

-

50

Apprenticeship / Cadetship Grants
This year was the first year, we had 4 Recipients.  
They were all awarded with $500.00 each to assist with 
helping cover costs like training, tools, materials, or related 
expenses.

The M�ori 
Education  Trust
This year Rotom� 
No. 1 Incorporation 
maintained the 
relationship agreement with The M�ori Education Trust 
("MET").  MET is the successor to the M�ori Education 
Foundation, established in 1961 to assist with the education 
of M�ori. The  Foundation was managed by the Ministry 
of Education Until 1993, when the MET was formed.

The primary purpose of MET is to provide financial 
assistance to M�ori students undertaking secondary 
or tertiary study within New Zealand.

Tripartite Relationships with Universities were maintained 
and managed by MET to provide additional financial 
assistance for our Tertiary Students. 

The full contribution from MET was $10,890.00.

2026 saw a slight increase in recipients for 
Education grants. The on-line application 
process was opened in March 2026, with a 
closing date of 30th April 2026.

A Cadetship / Apprenticeship Education Grant 
was also created, it opened in April 2026, 
with a closing date of 31st May 2026.

School Grants
There were three types of grants in this category;

1. School Activity Fee

A grant payable to wh�nau to help towards cost of 
uniforms, stationery or school trips. In light of the current 
economic conditions.

2. After School Tutorial

 A grant to help increase numeracy and literacy, or towards 
the achievement of National Certificate of Educational 
Achievement (NCEA).

3. Academic High Achievement Award

An award for students who have achieved Certificate 
Endorsement with Merit or Certificate Endorsement with 
Excellence. 

N�ku noa n�

Glenda Curtis,
Rotom� No. 1 Inc CoM Member

EDUCATION REPORT

Te M�tauranga
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Over the summer, I completed 
an internship that gave me 
valuable exposure to investing, 
accounting, property 
development, geothermal 
energy, forestry, and whenua 
management. Working 
alongside industry 
professionals helped me 
develop practical skills and 
understand how these sectors 
contribute to the economic 
growth and wellbeing 

of Rotom� No. 1 and our wh�nau.

At Craig's Investment Partners, I learned the fundamentals 
of investing, including how financial markets work, the 
importance of long-term planning, and how investment 
decisions are influenced by risk and financial goals.
During my time at GHA, I gained an appreciation for the 
role accountants play in maintaining accurate financial 
records, supporting businesses, and ensuring compliance.

I also learned about the Rotom� No. 1 papak�inga housing 
development and how it will create future housing 

opportunities while supporting the long-term growth of 
our community.

With Mercury, I explored geothermal energy and its 
potential to provide sustainable opportunities for Rotom� 
No. 1. I also visited our forestry operations, where I learned 
how forestry is managed as a long-term asset that 
balances economic returns with responsible land 
stewardship.

An important part of the internship was learning about 
significant cultural sites, including historic cultivation 
areas, p� sites, and whenua blocks. This strengthened my 
understanding of our history and deepened my connection 
to the whenua.

Overall, the internship provided valuable knowledge, 
practical experience, and a greater appreciation of the 
many opportunities available within Rotom� No. 1. It has 
broadened my understanding of future career pathways 
while reinforcing the importance of balancing business, 
sustainability, and cultural values.

2026 
Education 
Strategy

Support quality Early Childhood 
Education

Support initiatives in Primary and 
Intermediate Education

Support quality initiatives in 
Secondary Education

Support and Sponsor initiatives for
higher academic achievement

Support and Sponsor initiatives for 
literacy and numeracy

Support and Sponsor initiatives in the 
Tertiary and Adult Education

To deliver a leadership programme 
for tamariki.

Goal 1

Goal 2 

Goal 3

Goal 4

Goal 5

Goal 6

Goal 7

2026 Education Strategy Goals

The Shareholders are being asked to 
approve the sum of $100,000 to be 
spent on an education strategy at the 
discretion of the Committee.
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Patricia 
Waugh 

Rotom� No 1  Inc 
2026 Scholarship 

Recipient

Hemi 
Gardiner

Rotom� No 1  Inc 
2026 Scholarship 

Recipient

T�nei te mihi nunui ki te k�miti o Rotom� No. 1 
m� t� koutou tautoko me t� �whina i a au i �nei 
tau kua p�hure. He mihi hoki ki t�ku wh�nau; 
n� r�tou hei �rahi, hei whakaohooho, 
hei whakakaha i a au. 

I am one of many mokopuna of Manuera and Hiria 
Cecilia Whata (nee Kerei), and the eldest daughter of 
Ngawhakawairangi and Allan. I am privileged to have 
lived and grown up at home on our whenua and be 
surrounded by the aroha and manaaki of my wh�nau. 

In 2022, I started studying at Te Herenga Waka -
Victoria University. I am currently in my fifth and final year 
completing a Bachelor of Laws and Bachelor of Science 
double majoring in Environmental Studies and M�ori 
Resource Management. 

Once graduated, I will complete the Professional Legal 
Studies Course in order to be admitted as a Barrister and 
Solicitor of the High Court. In the near future, I will also 
continue on my journey to strengthen my reo M�ori.

During my studies, I developed a passion for environmental 
and M�ori legal issues. It has been eye-opening to 
understand how the law has been used as a tool of 
colonisation and how it continues to marginalise M�ori 
communities by perpetuating inequities across social, 
economic and environmental spheres. 

Despite that, it has been empowering to grow alongside 
other tauira M�ori who are advocating for change, 
now and into the future. 

With this passion and the ongoing learnings, I hope to 
support my hap�, iwi, and the wider iwi M�ori. 

N�u te rourou, n�ku te rourou, ka ora ai te iwi. 

E ng� mana, e ng� reo, e ng� karangatanga maha, 
t�n� koutou katoa. Ko Raukaraka Hemi Kahu 
Gardiner ahau.

My tertiary education journey has been one of growth, 
resilience, and grounding. Transitioning from kura kaupapa 
M�ori into the university environment was initially a significant 
shock. Moving from a learning environment grounded in familiar 
tikanga and close community into vast lecture halls required a 
complete adjustment in how I approached both daily life and 
my studies.

Although the journey has been challenging at times, I have 
learned that if you put your mind to something, any goal is 
achievable. As the saying goes, if you can dream it and vision it, 
you are halfway there.

Despite those early challenges, I have achieved strong 
academic success, thanks to the values and morals my parents 
instilled in me from a young age. Their lessons of perseverance, 
integrity, and identity have kept me grounded when stepping 
into unfamiliar territory.

I am currently studying towards a degree in Environmental 
Planning, inspired by the importance of the environment to 
M�ori. Our taiao is a reflection of atua M�ori, and there is 
an intrinsic link between environmental health and the 
wellbeing of our people. By combining sound planning 
principles with m�tauranga M�ori, I hope to help protect 
our natural resources while supporting stronger, healthier 
communities.

Alongside my studies, high-level rugby has played an important 
role in keeping me balanced. It has taught me discipline, 
resilience, mental toughness, and teamwork, reinforcing the 
same commitment required to succeed academically.

Looking ahead, my goal is to use my qualification in service 
of my iwi and community. I aspire to work alongside M�ori 
organisations such as Rotom� No. 1 Incorporation, applying 
my environmental planning skills to support our land, water, 
and people. I am incredibly grateful to receive this scholarship. 
It is both an honour and a practical blessing. I sincerely thank 
the owners, beneficiaries, and Committee of Management of 
Rotom� No. 1 Incorporation for believing in my potential and 
investing in my future. 

Ng� Karahipi
SCHOLARSHIPS

�� ����������������������������������� �������������������������� ������



Tumanako 
Gardiner
Seeka Cadet

Tumanako Gardiner is now 
six months into his Seeka 
Cadetship and has embraced 
every opportunity to learn 
and grow within the 
horticulture industry. 
Throughout the programme, 

he has gained valuable hands-on experience working 
across both orchard operations and the packhouse, 
developing practical skills and a strong understanding of 
the industry. Supported by experienced mentors, Tumanako 
has benefited from guidance and encouragement while 
building confidence in the workplace. As part of his 
cadetship, he has also had the opportunity to attend 
Toi Ohomai Institute of Technology to gain nationally 
recognised horticulture qualifications, further 
strengthening his knowledge and career pathway. 

Looking ahead, Tumanako hopes to continue developing 
his skills with the long-term aspiration of becoming an 
Orchard Manager, contributing to the growth and success 
of either Rotom� No. 1 Incorporation or the M�tai Pacific Iwi 
Collective. We are proud of Tumanako and his commitment 
and progress and look forward to seeing him continue to 
develop as a future leader in the Kiwifruit sector.

Manawarangi 
Waetford 
M�tai Pacific Cadet

Manawarangi Waetford is 
building a strong foundation 
for a career in horticulture 
through the M�tai Pacific 
Kiwifruit Cadetship. Based in 
Te Puke, he has gained valuable 
hands-on experience across 

all aspects of orchard management, developing practical 
skills in harvesting, pruning, and supervising orchard teams. 
Throughout the cadetship, Manawarangi has embraced 
every opportunity to learn, while also attending industry 
events that have broadened his understanding of the 
horticulture sector. Throughout the programme, 
Manawarangi has continued to grow in confidence, 
knowledge, and practical experience.

Manawarangi's long-term aspiration is to become an 
Orchard Manager, with the goal to give back to either 
Rotom� No. 1 Incorporation or the M�tai Pacific Iwi 
Collective. We are proud of Manawarangi and his 
commitment, growth, and dedication throughout his 
cadetship, and look forward to seeing him continue to 
develop as a future leader in the horticulture industry.

Kingita Kingi
Vertical Horizons
Scaffolding Apprentice 

Kingita Kingi is now in the 
third year of his scaffolding 
apprenticeship with Vertical 
Horizons and continues to 
grow in confidence, skill, and 
experience. Throughout his 
apprenticeship, he has become 

a valued member of the team, demonstrating a strong work 
ethic, reliability, and a commitment to working safely in a 
demanding industry. Kingita has gained several industry 
qualifications, including Working at Heights and Working 
in Confined Spaces, which have equipped him with the 
knowledge and practical skills required for a successful 
career in scaffolding. 

Kingita's goal is to complete his apprenticeship and 
continue developing a long-term career in the construction 
industry. We are proud of Kingita and his dedication and 
achievements and look forward to seeing him build a 
successful future in the scaffolding and construction 
industry.

Steven Doherty
M�tai Pacific Cadet

Steven Doherty is now three 
months into his M�tai Pacific 
Kiwifruit Cadetship and has 
embraced every opportunity 
to learn and grow within the 
horticulture industry. 
Throughout the programme, 
he has gained valuable 
hands-on experience in 

orchard operations, developing practical skills in pruning, 
picking, planting, and supervising orchard teams. He is 
also learning the foundations of orchard management, 
including planning daily work, maintaining orchard 
standards, and meeting health and safety requirements.

Through mentoring, Steven continues to build his 
confidence, knowledge, and leadership skills while 
gaining a greater understanding of the kiwifruit industry. 
His long-term aspiration is to become a successful 
Orchard Manager.

We are proud of Steven and the commitment and 
determination he has shown throughout his cadetship. 
Guided by the values of kia kaha, kia m�ia, kiamanawanui, 
we look forward to seeing him continue to grow as a future 
leader in the horticulture industry.

Ng� Tauira Mahi
CADETS
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I W I  C O L L E C T I V E  L I M I T E D
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This year marked an exciting milestone for M�tai Paci�c, 
with the collective receiving recognition for the dedication, 
innovation and collaboration of its three iwi partners.

In June, M�tai Pacific was honoured with the 2026 Ahuwhenua 
Trophy for Excellence in M�ori Horticulture, recognising outstanding 
achievement in M�ori horticulture. Since the collective was 
established in 2018, production has grown from just under one million 
trays to almost 1.5 million trays annually across more than 100 
canopy hectares. M�tai Pacific has also become Zespri's largest 
M�ori shareholder.

This achievement reflects the commitment of everyone involved 
and is one that can be shared by the more than 50,000 beneficiaries 
represented by the three iwi partners, including the approximately 
10,000 beneficiaries of Rotom� No. 1.

Earlier in the year, M�tai Pacific was also named the Regional 
Supreme Winner at the 2026 Bay of Plenty Ballance Farm 
Environment Awards. Alongside the overall award, the collective 
received four category awards recognising excellence in soil 
management, agri-science, agribusiness management and the 
Zespri Kiwifruit Orchard Award.

The judges acknowledged the collective's commitment to developing 
the whenua in a way that reflects strong values, tikanga and 
long-term environmental stewardship. The regional success saw 
M�tai Pacific represent the Bay of Plenty at the national Gordon 
Stephenson Trophy competition in Christchurch.

M�tai Paci�c continues to invest in creating opportunities 
for wh�nau through its Post Harvest Placement Programme.

Working alongside post-harvest partners Seeka, EastPack and 
MPAC, the collective offered up to six cadetship placements during 
the 2026 kiwifruit season. The programme ran from March through to 
June, providing practical industry experience with the opportunity 
forparticipants to progress into permanent employment.

This year, Manawarangi Waetford and Steven Doherty  were 
successfully selected and commenced their cadetships in April. 
Their journeys are featured previously in this AGM Report.

Kotahitanga remains at the heart of M�tai Pacific. By working 
together as three iwi with one shared vision, the collective continues 
to build enduring opportunities and prosperity for future generations.

M�tai Paci�c has continued to deliver 
another strong year of performance, 
with positive growth across all key 
�nancial measures.

•  Total Revenue: $19.70 million 
    ($18.08m in 2025, $15.79m in 2024)

•  Net Profit After Tax:  $9.21 million 
    ($8.08m in 2025, $6.30m in 2024)

•  Total Asset Base: $87.61 million 
    ($84.97m in 2025, $80.13m in 2024)

•  Group Equity:  $62.78 million 
    ($57.50m in 2025, $50.14m in 2024)

•  Total Distribution to Partners: 
    $3.31 million ($2.98m in 2025 and 2024)

Since its establishment in 2018, M�tai Pacific 
has returned $21.2 million in total distributions 
to its three iwi partners.

Independent valuations completed as at 
30 June 2026 indicate that the market value of 
the whenua, orchards and Zespri shareholding 
is significantly higher than the values recorded 
in the financial statements. At current market 
value, M�tai Pacific's asset base is estimated 
at approximately $155 million, with total debt 
of $24.8 million, further strengthening the 
long-term position of the three iwi partners.

During the year, the collective also continued 
to improve its financial position by reducing 
net bank debt by $4.4 million, closing its 
working capital facility and finishing the 
financial year in a positive cash position. 
Lower-than-budgeted interest costs and 
a strong balance sheet provide a solid 
foundation as M�tai Pacific looks ahead 
to the 2026/27 financial year.

Rotom� No. 1's investment in M�tai 
Paci�c continues to perform well and 
remains an important long-term asset 
for the Incorporation.

•  Equity: $20.64 million  
   ($18.90m in 2025, $16.49m in 2024)

•  Dividend Received: $1.09 million 
   ($0.98m in 2025 and 2024)

•  Share of Comprehensive Income: 
   $3.51 million ($3.49m in 2025, $1.80m in 2024)

•  2026 Investment Performance: 29% return 
   on the original $12 million investment 
   (29% in 2025, 15% in 2024), with the cash 
   dividend providing a 9% yield (8% in 2025).

The 2026 dividend represented the first 
increase in distributions since payments 
began and brings the total returned to 
Rotom� No. 1 since 2018 to almost $7 million.

He Tau Whakahirahira   |  An Award-Winning Year

2026 Post Harvest Placement Programme 
(Cadetships)

Ng� Miramira  |  Highlights

Rotom� No. 1 Incorporation

�������������������������������������������� ����������������������������������� ��



Rotom� 1b Education Trust

Financial summary for year ended 31 March 2026

Total Investment Fund

Interest, dividends & other investment revenue

Other revenue

Revaluation Gain/(loss) on investments

Less Expenses

Surplus/(Deficit) before Grants

Grants paid out

Net Surplus/(Deficit)

2026
$

2025
$

68,589

30,627

278,483

377,699

28,183

349,516

74,032

275,484

69,050

(21,957)

29,482

76,575

29,453

47,122

69,690

(22,568)

Investment value

2026
$

2025
$

3,453,521 3,249,389

Income

20202019

$2,334,862

2021

$2,827,544

2022

$2,751,396

$2,159,326

$2,834,132

2023 2024

$3,275,627

2025

$3,249,389

2026

$3,453,521

The Rotom� 1B Education Trust has invested funds in a mixed portfolio of New Zealand and Australian shares, 
managed by Craigs Investment Partners.

�� ����������������������������������� �������������������������� ������
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Income

Donations from the Incorporation

Less Expenses

Surplus/(Deficit) before Grants

Grants paid out

Net Surplus/(Deficit)

2026
$

600,000

600,000

3,167

596,833

271,939

324,894

Pro�t and Loss

The Rotom� No. 1 Charitable Trust is a new entity, wholly-owned by Rotom� No. 1 Incorporation. 
The Trust began operating part way through the 2026 �nancial year and has been formed to eventually 
handle all grant payments for the Rotom� No. 1 group, except for education grants which will still come 
out of Rotom� 1B Education Trust. 

Financial summary for year ended 31 March 2026

The Trust is funded by charitable donations from the Rotom� No. 1 Incorporation.

Total Assets

Total Liabilities

Total Accumulated Funds

2026
$

328,051

3,157

324,894

Balance Sheet

Rotom� No. 1 Charitable Trust

$249K
Kaum�tua 

Grants

$9K
Marae 
Grants

$14K
Discretionary 

Grants

$600K
Donation received
from Rotom� No. 1 

Incorporation 



Financial Report

2026
$

2025
$Gross Income

Full audited �nancial statements for the year ended 31 March 2026 are set out in the �nal pages of this 
report. The �nancial statements of Rotom� No.1 Incorporation, Rotom� 1B Education Trust and Rotom� 
No.1 Charitable Trust have been consolidated into a single report.

Forestry Income

Investment Income

Ground Leases

House Rentals

Arawa Centre Leases

Farm Income

Contract Income

Sundry Income

Total Income

1,432,387

1,518,042

1,450,389

88,048

95,832

92,826

112,940

62,686

4,853,149

33,396

997,514

1,377,252

87,996

71,989

61,179

517,562

116,053

3,262,942

Key Financial Data has been extracted from the �nancial records, as follows:

2026 Income

INCOME BY YEAR

Forestry

Leases

Investments

Contracts

Other

$10,593,149

$5,369,972

$2,671,976
$3,053,343

$3,726,743

2020 2021 2022 2023 2024 2025

$3,262,942

2026

$4,853,149

  
Ground Leases

 
Investment income

52%
Lease income 

accounts for  36% 
of total income

Forestry income 
accounts for 30% 
of total income 5%

�� ����������������������������������� �������������������������� ������
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2026
$

2025
$Expenses

2026 Expenses

$5,456,850

$3,572,397

EXPENSES BY YEAR

2020

$2,243,925

2021 2022 2023

$2,174,436

2024

$2,017,763

2025

$2,618,063

$3,666,486

2026
Forestry

Administration

Leases

Contracts

Other

Forestry

Management Fees - WMS

Other operating expenses

Harvesting

Pruning

Silviculture Wage Costs 

Spraying Costs

Arawa Street Property

Other operating expenses

Rates

Repairs & maintenance

Ground Leases

Bad Debts

Clearing sections

Other operating expenses

Property Management

Rates

Taumanu Farm & Houses

Insurance

Other operating expenses

Repairs & Maintenance

Contract Expenses

Committee Fees and Expenses

Accounting

Property Management – Strategic

Other Administration

Education Grants Paid

Depreciation of property, plant and equipment

Amortisation of intangible assets

Total Expenses

30,571

173,720

1,176,916

235,519

-

24,781

20,934

11,584

9,593

43,047

14,493

40,033

50,060

37,977

24,237

30,158

105,656

150,365

173,869

98,974

51,184

791,248

74,032

24,409

1,187

3,666,486

30,321

90,095

-

259,170

86,444

68,102

13,691

9,385

1,793

-

1,285

55,029

52,826

18,036

14,380

36,290

67,022

566,279

195,024

87,725

47,010

819,950

69,690

26,820

1,696

2,618,063



Distributions   (Based on Rotom� No. 1 Incorporation Annual Accounts)

*2009 included the 100 th anniversary year distributions.    ** Combined distributions from Rotom� No.1 Inc and Rotom� Charitable Trust.

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020 

2021

2022

2023

2024

2025

2026

  Operating Profit 
Before Tax

64,122

63,256

70,829

31,520

55,835

76,980

47,634

60,759

86,407

96,891

67,907

1,091,007

1,965,196

2,611,660

3,295,151

3,658,254

1,401,170

(180,865)

885,300

885,058

438,891 

1,052,798

698,193

1,349,129

  TaxYear

6,629

35,935

27,259

84,028

81,638

88,778

238,384

146,578

160,318

175,301

202,521

183,195

1,105,648

1,131,289

1,417,060

1,112,712

1,161,302

1,298,150

1,024,523

1,090,980

1,098,057 

1,187,161

1,068,744

1,116,894**

Grants Dividends to 
Shareholders

% of Gross surplus 
(prior year)

2026
$

2025
$

Net Pro�t

This net cash contribution is before depreciation and administration expenses.

Operating Revenue

Less Expenses

Net Operating Profit

Other Items

Movement in fair value of trees

Share of net profit of joint ventures

Realised foreign exchange price gains/(losses)

Capital Gain on revaluation of investment properties

Gain/(loss) on sale of available for sale assets

Profit before tax

Income tax

Net Profit/(loss) after revaluations and tax

Other Comprehensive income net of income tax

Changes in fair value of shares

Unrealised foreign exchange price gains/(losses)

Changes in fair value of carbon credits

Share of equity accounted investee other comprehensive income

Income tax relating to these items

Total Other comprehensive income

Total comprehensive income/(expense) for the year

3,262,942

2,618,063

644,879

1,493,400

1,788,429

(89,384)

-

(104,766)

3,087,679

3,732,558

698,193

3,034,365

1,420,314

328,261

163,772

-

(531,882)

1,380,465

4,414,830

4,853,149

3,666,486

1,186,663

1,772,900

3,923,249

(23,843)

404,000

373,118

6,449,424

7,636,088

1,348,358

6,287,730

2,010,993

723,555

(1,332,121)

189,653

(441,357)

1,150,723

7,438,453

324,455

345,280

361,005

163,964

385,738

348,454

225,929

303,681

493,823

515,503

387,515

6,216,809

11,285,104

14,985,665

18,901,950

21,037,861

11,307,067

5,136,298 

1,797,575

428,051

878,907 

1,654,980

644,879

1,186,663

70,500

92,863

75,001

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

24%

40%

30%

23%

50%

23%

68%*

64%

52%

36%

39%

47%

18%

10%

9%

6%

6%

11%

20%

61%

(39%)

(74%)

65%

173%
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Ng� mihi Glenn Hawkins  CA
GHA Chartered Accountant

Assets 

$147.3m

Liabilities 

$6.1m

Equity 

$141.2m

$(Millions)

Statistics   (Based on Rotom� No. 1 Incorporation Annual Accounts)

Total number of shares

Number of owners on share register

Owners with known addresses

% of addresses held

Number of bank authorities

% of bank accounts held

Net operating profit after tax per share

Distribution rate per share

Net equity per share

Total % Growth in net assets

2017

111,101

2,203

1,134

51.5%

973

86.0%

$140.47

$12.75

$775.01

4.78%

2018

111,101

2,311

1,236

53.5%

1,073

86.8%

$156.43

$10.02

$794.15

4.1%

2019

111,101

2,377

1,223

51.5%

1,119

91.4%

$88.72

$10.45

$789.26

(0.6)%

2020

111,101

2,414

1,202

49.8%

1,152

95.8%

$47.61

$11.68

$763.59

(3.3)%

2021

111,101

2,445

1,205

49.3%

1,142

94.8%

$8.21

$9.22

$827.77

7.4%

2022

111,101

2,282

1,192

52.2%

1,140

95.6%

$4.65

$9.82

$881.98

6.5%

2023

111,101

2,512

1,095

43.5%

946

86.3%

$3.96

$9.88

$859.67

(2.5%)

2024

111,101

2,533

1,018

40.2%

947

93.0%

$5.42

$10.69

$1,181.32

37.1%

Other Assets,
$0.2

Property 
Development,
$2.8

Carbon Credits, 
$3.4

2025

111,101

2,536

1,523

60.06%

931

61%

($0.48)

$9.62

$1,211.43

0.3%

Cash, $5.2

H�pai Commercial
Property, $5.2

Te Puia Tapapa,
$4.3

Te Tumu Whakatipu, $5.0

Potentum,
$3.8

Other Investments,
$2.0

Financial Position 
– Assets Breakdown

2026
$

2025
$

Balance Sheet

ASSETS

Current Assets

Non-Current Assets

TOTAL ASSETS

LESS LIABILITIES

Trade and other payables

Income Tax

Unclaimed Dividends

Deferred tax liabilities

Finance Lease

TOTAL LIABILITIES

NET ASSETS

4,960,586

134,512,978

139,473,563

214,594

-

206,278

4,435,450

25,907

4,882,230

134,591,332

5,265,855

142,028,021

147,293,875

177,127

466,438

205,867

5,259,615

-

6,109,046

141,184,829

2026

111,101

2,571

1,115

43.37%

1,075

96.4%

$(1.46)

$10.05

$1,270.78

4.9%

Trees,
$12.8

Craigs 
Investment

Fund,
$33.3

Land, Buildings &
Equipment,

$50.2

Kiwifruit,
$18.9
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Committee Attendance and Remuneration

G Curtis

L Gardiner 

M Malcolm

N Meha

E Moke

N King

P Tahana

T Gardiner

E Sykes

2026 2025

11/11

11/11

11/11

11/11

11/11

-

11/11

11/11

-

Monthly Meeting Attendance

12/12

12/12

12/12

12/12

6/6

6/6

12/12

4/4

6/6

G Curtis

L Gardiner

M Malcolm

N Meha

E Moke

N King

P Tahana

T Gardiner

E Sykes

T Jones

2026
$

2025
$

20,542

19,025

21,942

47,000

20,075

-

19,608

23,925

-

1,200

173,334

Committee of Management Fees

18,850

18,850

21,825

47,000

10,329

10,621

18,617

6,740

8,988

-

161,820

G Curtis

L Gardiner

M Malcolm

N Meha

E Moke

N King

P Tahana

T Gardiner

E Sykes

T Jones

Other (site visits, meeting expenses, conference expenses)

2026
$

2025
$

601

1,548

851

4,797

601

-

2,186

2,671

-

498

7,937

21,690

Committee of Management Travel and Expenses

-

1,201

-

7,162

117

1,168

1,178

944

281

-

-

12,050

Summary of Key Advisors’ Costs

WOOD MARKETING SERVICES� Forest Management

GHA LTD� Accounting and Consultancy

APL PROPERTY LTD� Property Management

HOLLAND BECKETT� Legal Fees – Lease matters

HAMMOND RESOURCE MANAGEMENT LTD� Valuation Fees

KAHUI LEGAL� Legal Fees - Arawa Street 

TELFER YOUNG (ROTORUA) LTD� Valuation fees

VEROS� Consultancy

STRATUM CONSULTANTS LIMITED� Consultancy

2026
$

2025
$

364,567

120,473

107,336

28,332

5,950

4,331

17,135

85,696

75,048

369,623

121,205

111,336

3,809

6,430

4,890

7,286

66,789

43,100



The Committee of Management recommends the sum of $1,550,000 be made available for 
distribution this year.  In accordance with section 259 (1)(c) and (d) of Te Ture Whenua Act 
1993, it is up to the shareholders to resolve how those funds are to be distributed. 
The committee recommends that the shareholders consider the following basis of distribution:

(a) $1,000,000 
be paid as grants to shareholders in 
lieu of dividends. These payments will  
be subject to the Shareholders’ Grant 
Policy.

(b) $200,000
be paid as Kaum�tua Grants to those 
shareholders aged 65 years and over 
as at 12 September 2026.

(c) $150,000 
to be allocated to Strategic Initiatives 
arising out of the strategic plan that 
fulfil the strategic objectives of the 
Incorporation and provide benefits 
to the shareholders.

(d) $100,000 
be allocated to the Committee of 
Management to make discretionary 
grants.

(e) $100,000 
be allocated upon application 
to Tapuaeharuru Marae. The 
Incorporation is committed to 
strengthening our marae.  
The expenses covered are those 
associated with construction and/or 
improvements to the Marae buildings 
and facilities. Marae insurance costs 
will also be included in this allocation.

Nelson Meha, 
Heamana  |  Chairman

These distributions will 
be available from the 
conclusion of the 2026 
Annual General Meeting 
until the date of the 2027 
Annual General Meeting. 

He T�tohunga m� te 
Tohatoha P�tea
DISTRIBUTION RECOMMENDATION

�������������������������������������������� ����������������������������������� ��
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Entity

Rotom� No 1 Incorporation

Whangamoa Trust

Tautara Matawhaura Trust

Rotoiti 3V3 Trust

T�heke Paengaroa Trust

Te T�huna Trust

Paritangi Trust

Rotoiti 6 & 7B1 Trust

Share and Bene�ciary Representatives

Distribution
This year the company directors made a decision to 
provide a distribution (payment) to the member trusts. 
$500,000 was paid on a percentage of ownership.

Property
RML owns two properties 13 Waterford St, Rotorua and 
554 Victoria St, Hamilton. A valuation for reporting 
purposes on both properties was completed in July 
2026. 13 Waterford St was valued at $1,350,000 and 
554 Victoria St valued at $2,250,000. At the time of this 
summary the directors were retaining both properties 
in the RML portfolio. These amounts are GST exclusive.

While 13 Waterford St is tenanted, our ongoing challenge 
has been to fully tenant 554 Victoria St. With several 
empty buildings in the central city location, we remain 
at 50% occupancy. Our agents in Hamilton continue to 
show potential businesses through our building.

I also acknowledge Davey Gardiner and Pini Tahana 
who both assisted with property management issues 
in Hamilton, visiting the property site this year.

Membership
Ivor Jones and John Treanor resigned as directors and 
were replaced by Phyllis Tangitu and Tamihana Gardiner. 
The company gratefully acknowledges the contribution 
of Ivor and Uncle John.

RML Report

The original intent of the company evolved from the willingness of Ng�ti Tamateatutahi and Ng�ti Kawiti Trusts to work 
collectively to the expanded model including other Pikiao Trusts. Te Poroa Malcolm was a strong leader of this initiative.

Priority 
We continue to work with commercial real estate agents to 
fully tenant our building in Hamilton. Once we fully tenant 
the property, we will assess all our options including the 
potential sale of our Hamilton property.

We continue to evaluate other potential investment 
opportunities.

Financial Performance
The Trust achieved a net surplus of $28,336 for the year 
ending 31 March 2026, a decrease from the $45,072 
reported in the previous year. 

Rental operations continued to provide the Trust's 
primary source of income, with strong performance from 
the Rotorua property helping offset reduced returns from 
the Hamilton property during a period of tenant transition 
and vacancy. Despite these challenges, the Trust remains 
in a sound financial position and continues to generate 
positive returns from its property investment portfolio.

Representation

Pini Tahana

Tony Whata

John Merito

Tamihana Gardiner

Katie Paul

Phyllis Tangitu

Davey Gardiner

Shane Harvey

Share Percentage

23.50% of shares

16.40% of shares

16.40% of shares

14.10% of shares

11.70% of shares

11.70% of shares

3.80% of shares

2.40% of shares



Financial Summary

Income

Net surplus - Rotorua

Net surplus - Hamilton

Interest

Total income

Expenditure

Administration

Total expenditure

Net surplus

2026
$

                   77,841 

               (40,022)

                   16,627 

               54,446

 

                 26,111 

                 26,111 

               28,336 

2024
$

87,341

(40,523)

30,738

77,556

13,151

13,151

64,405

2025
$

             72,177                 

(13,430)

            31,655               

90,411

45,339 

45,339 

45,072 

Income and Expenditure

�������������������������������������������� ����������������������������������� ��

Assets

Current assets

Property

Total assets

Liabilities

Current liabilities

Total liabilites

Net Equity

2026
$

               804,548

       3,600,000 

       4,404,548 

 

24,946

            24,946 

       4,379,602 

2024
$

766,426

2,737,555

3,503,982

26,970 

26,970        

3,477,012

2025
$

         780,679       

3,030,000        

3,810,680 

        

     26,633 

            26,633        

3,784,046 

Assets and Liabilities

13 Waterford Street, Rotorua554 Victoria Street, Hamilton
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A Shareholders grant in lieu of a dividend is to be approved at the AGM on 12 September 2026.  This grant 
is payable to the shareholders registered as at 12 September 2026 who have supplied their bank account 
number and IRD number.  The grant is also available to shareholders, subject to the terms of the grants 
policy, up until the next AGM.  The current policy in respect of the 2026 Shareholders Grant is as follows:-

8. Any shareholders who are located after the 
 payment date will be entitled to the payment they  
 would have received had their IRD number ‘and  
 bank account details been known as the 
 distribution date.

9. Any owners who succeed to shares after the 
 payment date will be entitled to payment of the  
 current shareholder’s grant based on their 
 shareholding where it has not been paid to the  
 deceased shareholder.

10. Entitlement to the payment will expire on the date  
 of the next AGM.

11. Payments to overseas shareholders will be subject  
 to deduction of bank charges.

12. Shareholder Grant payments will be made from  
 taxable retained earnings.  As a result, IRD numbers  
 will be required from all shareholders prior to 
 payment being made.

13. The Committee of Management reserves the right  
 to amend this policy or draft new policy to cover  
 any circumstance not covered or anticipated by this  
 policy, in respect of payments to all beneficiaries  
 or to any one or more beneficiaries and the 
 Committee decisions in these matters will be final.

1. For identification purposes the grant will be called  
 the “2026 Shareholders Grant”.

2. The sum of $1,000,000 has been set aside for 2026  
 Shareholders Grants.

3. Payments to be made only to bank accounts 
 where shareholders IRD numbers held.

4. Payments will be calculated according to 
 shareholding bands as per the schedule.

5. All Shareholders with addresses are to be advised  
 of the Shareholders Grant and those who have not  
 provided bank accounts details and IRD numbers  
 will be asked to do so.

6. Sufficient funds will be retained to cover any 
 Shareholders who are located after the payment  
 date.

7. The Committee of Management reserves the right  
 to make only one payment to a shareholder whose  
 name may appear more than once on the share  
 register where it is evident that those multiple  
 names refer to one person.

Shareholder’s Grant Policy
2026
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Reporting Entity
The reporting entity is Rotom� No. 1 Incorporation and the 
consolidated financial statements have been prepared and 
audited in accordance with the constitution and generally 
accepted accounting practice.

Qualified Opinion
We have audited the consolidated financial statements of 
Rotom� No. 1 Incorporation and subsidiary (the Group) on 
pages 6 to 27, which comprise the consolidated statement of
financial position as at 31 March 2026 and the consolidated 
statement of profit or loss and other comprehensive income, 
consolidated statement of changes in equity and consolidated 
statement of cash flows for the year then ended, statement 
of accounting policies and notes to the financial statements, 
including a summary of significant accounting policies. 

The Group consists of:
Rotom� No. 1 Incorporation – Parent Entity
Rotom�1B Education Trust - Controlled Subsidiary
Rotom� Charitable Trust – Controlled Subsidiary

In our opinion, except for the matter described in the Basis for 
Qualified Opinion paragraph, the accompanying financial 
statements present fairly, in all material respects, the financial 
position of the Group as at 31 March 2026 and its financial 
performance and its cash flows for the year then ended, in 
accordance with New Zealand equivalents to International 
Financial Reporting Standards Reduced Disclosure Regime 
(NZ IFRS RDR).

Basis for Qualified Opinion – 
Land & Buildings Valuation Base
The Committee of Management has elected to revalue the 
parent land & buildings to rateable value which is a departure 
from NZ IAS 16 which requires a “fair value” valuation to be 
undertaken in the valuation of land & buildings. Our opinion is 
qualified solely in this respect.

We conducted our audit in accordance with International 
Standards on Auditing (New Zealand) (ISAs (NZ)). Our 
responsibilities under those standards are further described
below in the Auditor’s Responsibilities for the Audit of the 
Financial Statements  section of our report. We are 
independent of the Trust Group in accordance with 
Professional and Ethical Standard 1 (Revised) Code of Ethics 
for Assurance Practitioners  issued by the New Zealand 
Auditing and Assurance Standards Board, and we have 
fulfilled our other ethical responsibilities in accordance with 
these requirements.

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion. 
Other than in our capacity as auditor we have no relationship 
with, or interests in, the Group.

Restriction on Responsibility 
– Audit of the Financial Statements
This report is made solely to the Committee of Management 
and Owners, as a body. Our audit work has been undertaken 
so that we might state to the Committee of Management and 
Owners & Beneficiaries those matters we are required to state 
to them in an auditor's report and for no other purpose.

To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the Group, the 
Committee of Management, Owners & Beneficiaries as a body, 
for our audit work, for this report, or for the opinion we have 
formed.

Responsibilities of the Committee of Management 
for the Financial Statements
The Committee of Management is responsible on behalf of 
the Group for the preparation and fair presentation of the 
consolidated financial statements in accordance with NZ 
IFRS RDR and for such internal control as the Committee of 
Management deem is necessary to enable the preparation of 
financial statements that are free from material misstatement, 
whether due to fraud or error.

In preparing the consolidated financial statements, the 
Committee of Management is responsible for assessing the 
Group’s ability to continue as a going concern, disclosing, 
as applicable, matters relating to going concern and using 
the going concern basis of accounting unless the Committee 
of Management either intend to liquidate the or to cease 
operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the 
Financial Statements
Our objectives are to obtain reasonable assurance about 
whether the consolidated financial statements as a whole 
are free from material misstatement, whether due to fraud or 
error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs 
(NZ) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial 
statements.

As part of an audit in accordance with ISAs (NZ), we exercise 
professional judgement and maintain professional scepticism 
throughout the audit, also we:

• Identify and assess the risks of material misstatement 
of the consolidated financial statements, whether due 
to fraud or error, design and perform audit procedures 

Independent Auditor's Report

To the Committee of Management and Owners of Rotom� No. 1 Incorporation
and Subsidiary Consolidated Financial Statements - 2026 Audit

�� ����������������������������������� �������������������������� ������



responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal 
control.

• Obtain an understanding of internal control relevant to 
the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness 
of the Group’s internal control.

• Evaluate the appropriateness of accounting policies used 
and the reasonableness of accounting estimates and 
related disclosures made by the Group.

• Conclude on the appropriateness of the use of the 
going concern basis of accounting by the Committee of 
Management and, based on the audit evidence obtained, 
whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Group’s 
ability to continue as a going concern.

• If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the 
related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion.

• Our conclusions are based on the audit evidence 
obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the 
Group to cease to continue as a going concern.

• We evaluate the overall presentation, structure and 
content of the consolidated financial statements, 
including the disclosures, and whether the consolidated 
financial statements represent the underlying transactions 
and events in a manner that achieves fair presentation.

We communicate with the Committee of Management 
regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including 
any significant deficiencies in internal control that we identify 
during our audit.

The audit engagement partner is Fred Cookson.

Other Regulatory Matter 
– Te Ture Whenua Maori Land Act 1993
The Committee of Management has complied with the 
financial reporting requirements of section 276A of Te Ture 
Whenua Maori Land Act 1993, in preparing the consolidated 
financial statements in accordance with generally accepted 
accounting practice.

Cookson Forbes & Associates Ltd
Chartered Accounts
96 Waioweka Road
Opotiki, New Zealand

19th August 2026
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Consolidated Statement of

Pro�t or Loss and Other Comprehensive Income

This Statement is to be read in conjunction with the Audit Report.

The Proprietors of Rotom� No.1  Incorporated and Subsidiary
For the year ended 31 March 2026
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Consolidated Statement of

Changes in Equity
The Proprietors of Rotom� No.1  Incorporated and Subsidiary
For the year ended 31 March 2026
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This Statement is to be read in conjunction with the Audit Report.
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Consolidated Statement of

Financial Position
The Proprietors of Rotom� No.1  Incorporated and Subsidiary
As at 31 March 2026

Date: 19 August 2026
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This Statement is to be read in conjunction with the Audit Report.



Consolidated Statement of

Cash Flows
The Proprietors of Rotom� No.1  Incorporated and Subsidiary
For the year ended 31 March 2026
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This Statement is to be read in conjunction with the Audit Report.
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Notes to the

Consolidated Financial Statements
The Proprietors of Rotom� No.1  Incorporated and Subsidiary
For the year ended 31 March 2026
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This Statement is to be read in conjunction with the Audit Report.
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Notes to the

Consolidated Financial Statements
The Proprietors of Rotom� No.1  Incorporated and Subsidiary
For the year ended 31 March 2026
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Our Mission 
To protect, manage and enhance 
the Rotom� No. 1 Incorporation 
land and assets to the best 
advantage of the shareholders 
and their descendants.

Our Values
•  Standing strong and proud on our whenua
•  The whenua sustains the hap�
•  Utilisation of all the whenua
•  All shareholders have a connection with the whenua
•  Increase the wealth of shareholders

KIA MAU KI TE 

Whenua 
HEI ORANGA M� 

Te Iwi 
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www.rotomainc.co.nz
Follow us on Facebook -  Rotom� No.1


